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Chairman’s Foreword

EREFE

LOOKING FROM OUR

PAST TO THE FUTURE

7R SRR A 1R F 2R

n 2017, the 80th anniversary celebration of The Hong

Kong Polytechnic University (PolyU) came to a fruitful

close with the gala dinner on 7 December. This pinnacle
of our year-long celebrations was attended by some 2,000
local and overseas guests, including the Hon. Mrs Carrie Lam,
Chief Executive of the HKSAR, as our guest of honour.

In addition to commemorating our glorious past, we also
reiterated our vision of driving meaningful change in the
global arena. Over the years, PolyU has been active on the
world stage building partnerships in professional education
and transferring knowledge gained from innovative
research. The future will see PolyU staying committed to

a leadership role in strategic affiliations and international
networks to benefit our city and the world.

Embracing internationalisation in
education and research

One example of this leadership role was the President’s
forum hosted by PolyU in December 2017. Entitled
“Transformative Power of Universities for Our Future”, the
Forum brought together over 100 global leaders from

30 leading institutions of higher education in 20 countries and
regions. Participants shared their unique experiences and
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perspectives on how universities can look to the future
and transform society through re-examining their roles,
innovating in education and research, and undertaking
impactful knowledge transfer.

Also in late 2017, PolyU, as one of the founders of the
University Social Responsibility Network, joined with

Times Higher Education to organise a Social Impact Metrics
Workshop for exploring the use of metrics to assess work
and capture the engagement of the higher education sector
with their own communities. Workshop participants generated
possible metrics to capture the social impact of universities in
five focus areas: teaching and learning, research, community,
environmental sustainability, and responsible processes.

Addressing societal needs

While we look to the future, we have not lost sight of our
pledge to find solutions for pressing societal problems.

| am delighted that our effort in this regard is backed up

by encouraging philanthropic support. In 2018, PolyU
Outstanding Alumni Award recipient and University Fellow

Ir Dr Otto Poon generously donated HK$100 million to the
University in the name of the Otto Poon Charitable Foundation.
The funding will be dedicated to supporting our research
endeavours in the fields of smart city, smart mobility, as well

as smart and sustainable energy. The donation will also enable
us to establish two research institutes and two endowed
professorships in related disciplines.

In the area of clinical research, PolyU and its alliance
partners from the Guangdong-Hong Kong-Macau
Greater Bay Area (including Sun Yat-sen University,
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Shenzhen University, and Macau University of Science and
Technology) have signed a Memorandum of Understanding
with The State University of New York at Buffalo and
Roswell Park Comprehensive Cancer Center to establish
the first biotechnology and translational medicine
collaborative research platform in the United States and
the Greater Bay Area (GBA). The aim of the partnership,
which draws on our collective expertise and networks, is to
promote research in biotechnology and to develop cancer
drugs, genomics, translational medicine and other related
areas in order to capitalise on opportunities in the GBA.

Another Memorandum of Understanding has been

signed with Axis Therapeutics to establish the PolyU-Axis
Therapeutics Joint Center for Immunotherapy. Through this
arrangement, PolyU will provide full support to the Center in
undertaking research on genetic models to develop cancer
immunotherapy technologies.

PolyU is committed to engaging closely with business
and industry. During the year, the University and Boeing
extended their five-year partnership in developing the
co-founded Aviation Services Research Centre (ASRC).
The ASRC opened a new facility in September 2017 that
combines robotics and artificial intelligence to identify and
repair defects in compressors and turbine discs, thereby
reducing man-hours and the possibility of human error. The
opening of the facility is a vivid example of collaboration
between academia and industry in what has come to be
known as Industry 4.0, the fourth industrial revolution.

To increase understanding of this new era of industrialisation,
PolyU has launched a Massive Open Online Course (MOOC)
called “Industry 4.0: How to Revolutionise your Business”. The
course shares insights into the major systems and technologies
of Industry 4.0, and the potential impact of smart products and
services on business and society.
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Creating synergy in the Greater Bay Area

With the nation’s launch of new initiatives in fostering
innovation and technology in the GBA, we believe that
collaboration between Hong Kong and other cities in the
region offers tremendous opportunities for synergy and the
development of a comprehensive industrial chain.

To that end, PolyU and Shenzhen University have signed a
Memorandum of Understanding to establish The Greater
Bay Area International Institute for Innovation. Under this
agreement, we will assist groups and institutions in the
GBA to internationalise. We will also provide a platform for
training innovative talent, advancing technology, incubating
start-ups, and commercialising their innovations. All of
these initiatives will be carried out through collaboration
and exchange with global institutions and enterprises.

Nurturing future-ready students

On the education side, a hallmark of PolyU’s curriculum is its
forward-looking approach to meeting the changing needs of
students and equipping them with an international outlook
for the world beyond. To prepare students to start their

own businesses, PolyU has created many opportunities for
entrepreneurship and innovation through seed funding for
and education focusing on venturing into new start-ups.

Two of this year's Outstanding Student Award recipients,
Amy Chan Chi-in and Paul Szeto Chun, exemplify the
success of this approach. They not only started their own
businesses, but also gave back to society through their
start-ups. Amy organised English cultural exchange camps
and life-coaching activities for secondary school students,
while Paul founded an online platform for restaurants to sell
leftover dishes at discounted prices to help reduce food waste.
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A note of appreciation

Taking this opportunity, | would like to express my sincere
thanks to all staff, students, alumni and partners of PolyU
who made 2017/18 a year of remarkable achievements.

In particular, | would like to acknowledge President Prof.
Timothy W. Tong, who will be retiring at the end of 2018.
His contributions to the University during his 10-year
tenure have been instrumental in making PolyU the world-
renowned institution it is today.

Incidentally, | will also be stepping down from my role
as PolyU Council Chairman at the end of this year. My

chairmanship serving the University has been most fulfilling.

| treasure all my encounters with Council Members, senior
management, staff and students. Together, we have
worked toward the steady advancement of PolyU.

In the years ahead, the University counts on the support
from all members of the PolyU community to achieve the
objectives detailed in the new Strategic Plan for the next
two triennia with the theme “Shaping the Future”. | am very
confident that PolyU will continue to scale new heights and
make our stakeholders proud.

T.C. Chan, BBS, JP
Chairman of Council

December 2018
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President’s Overview

R&#HRS

FORMULATING NEW

STRATEGIC FOCUS
wllz] Z T RIS E RS

he past year has been a significant one for PolyU.
We carried out a comprehensive strategic planning

exercise that sets our priorities for the next six years.

In the “Strategic Plan 2019/20 — 2024/25” that came out
of this exercise, we have outlined all aspects of PolyU’s
endeavours that are crucial for us to achieve success as
a world-class university. | am confident that with our new
strategic objectives, PolyU is heading in the right direction
for the future.

Shaping tomorrow’s socially responsible
leaders

One distinguishing feature of PolyU education is the
emphasis on fulfilling social responsibility. Our curriculum
requires all undergraduate students to engage in Service-
Learning — an experiential journey that connects professional
education with the needs of society. Service-Learning gives
students the courage to achieve more than they might have
believed possible and makes them stronger and smarter than
they might have otherwise thought. Most importantly, it gives
them the practical opportunity to become global citizens.

During the year, 66 Service-Learning subjects on a wide
variety of disciplines were offered and over 3,700 students
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attended. In addition to serving the local community, some
280 students participated in Service-Learning projects in
Cambodia, Kyrgyzstan, Myanmar, Rwanda and Vietnam
where they delivered a wide range of services to people

in need. Also, nearly 790 students served in the Chinese
mainland and Taiwan.

The caring mindset of our students is not only showcased
when they are engaged in Service-Learning programmes,
but also in their innovations. A team of occupational therapy
students, knowing the physical constraints of the wheelchair
users and elderly people, has designed a “Roller-Clother”,

a rollable clothing organiser with height-adjustable pockets
for them to store and take clothes easily. Another graduate
team from the Department of Mechanical Engineering, in
view of the congested living condition in Hong Kong, came
up with a creative solution to the problem of co-living in small
apartments. Their design allows customised private rooms
of individuals to be easily converted and connected to form
a more spacious common zone. These two innovations have
brought home honours at international competitions.

Making a positive impact on the world

With designated University Research Facilities and the
PolyU Base on Commercialisation, Training and Research
in Shenzhen as an extended campus for research, PolyU
is well-positioned to benefit from opportunities arising from
the Central Government’s new initiative that gives Hong
Kong institutions access to national research funding.

Our goal in the research we undertake is always to make
a positive impact on the world and to create innovations
that help mankind. An outstanding example of this is
our research in myopic defocus principle that led to the
invention and application of the Defocus Incorporated

r2
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Soft Contact Lens (DISC) and the Defocus Incorporated
Multiple Segments (DIMS) Spectacle Lens. Both of
these innovations, which slow the progression of
myopia in children, have been commercialised and
launched in the market, while our DIMS Spectacle

Lens won the Grand Prize at this year’s International
Exhibition of Inventions of Geneva.

Another example is the development of a bone scaffold
that can be used to repair bone fractures, a growing
health problem among our ageing population. Made with
shape memory polyurethane foam, the bone scaffold
can be implanted into the human body via a minimally
invasive operation to fill the irregular boundaries of a
bone defect and induce regeneration.

The focus of our ground-breaking research ranges from
health solutions for human needs to ingenious gadgets
for exploring space. PolyU is currently developing a
sophisticated surveillance camera in collaboration with
the China Academy of Space Technology to support the
world’s first attempt to conduct an orbital and surface
exploration of Mars in a single mission. The camera

will be fitted on the outside top surface of the Mars
Lander, where it will monitor the solar panel, surrounding
environment and movements of the Mars Rover.

Supporting the Belt and Road Initiative

Since the launch of China’s Belt and Road Initiative, PolyU
has been playing its part by developing talent, carrying out
relevant research and seeking alliances with institutions
along the Belt and Road.
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The establishment of the Xi’an Jiaotong University — The
Hong Kong Polytechnic University Silk Road International
School of Engineering is just one way we are supporting the
nation’s development in this regard. Through the School,

we have launched a programme with the Hong Kong
Electric Company and the State Grid Corporation of China
to train senior managerial executives and researchers in
business, government and higher education in the electricity
and energy operations field to facilitate Belt and Road
development. This cross-regional, cross-cultural project is
the first of its kind between Hong Kong and mainland China.

We have been very proactive in recruiting students

from Belt and Road countries, both undergraduate and
postgraduate levels, to study at PolyU. As of March

2018, we have welcomed over 700 students from nearly
30 Belt and Road countries. In 2017/18 alone, some

130 undergraduate students were recruited from these
countries. We have also been working closely with partner
Belt and Road institutions with the aim of encouraging
bilateral student exchanges, and organising internship
training and Service-Learning programmes.
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The way ahead

As we venture beyond our past achievements, we are
adopting a new mindset and approach to help realise our
refined Vision and Mission. Yet, we have not lost sight

of our traditions of rigorous financial planning, prudent
management, budget control based on value analysis,
diversified income and efficient use of resources.

We also continue to exercise stringent risk management
through a process of continuous assessment and
mitigation in areas ranging from internal control and
investment to succession planning and information security.
PolyU’s approach to governance and risk management has
proven to be effective in meeting the University’s financial
health and strategic objectives. (For additional details on
risk management at PolyU, please refer to the chapter on
University Governance.)

I will be retiring at the end of 2018 after a decade of
rewarding service to PolyU. | am honoured to have had

the opportunity to lead this aspiring University over the

past 10 years and to work with our dedicated Council and
Court Members, committed staff, striving students, devoted
alumni and trusted partners. | would like to extend a
special thank-you to everyone who has supported my work
throughout the years. | wish PolyU many successes in its
future endeavours.

7

Timothy W. Tong, Ph.D.
President

December 2018
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Advanced aviation services research
facility opened
2l A 22 AR 75 A 5% 5% e BUFR

The Aviation Services Research Centre (ASRC), co-founded by
PolyU and The Boeing Company, opened advanced research
facilities in the year. The new facility includes robotic technology
that can be used to scan, analyse and refurbish the surface

of damaged aircraft compressors and turbines, resulting in
significantly reduced maintenance times.

At the opening ceremony, PolyU and Boeing renewed their
partnership for another five years. The University also signed
a Letter of Intent with Guangzhou Aircraft Maintenance
Engineering Co Ltd, one of Asia’s leading industry service
providers in maintenance, repair and overhaul.

BRI E A S H BRI ZE RIS R RO EAIEREFTH
hsRexit - BIEE FHT;MEJZABHT]H’\ 2R~ DTAIE IS TRALER MRt
KoBEmia R ERIRERERD - FIANER D HEIEPT TR AR o

USRS b IBABIRE BRI AFNEEHE - B - K2R
BENRIEAEE TREERASFISFEEE - ZASEDMNE
P—RIRREIRIEAEEIRTEE -

Enhancing rail safety technology
RAEBZZRA

PolyU and Southwest Jiaotong University established the
Joint Innovation Centre for Rail Transit Safety Monitoring
Technology. The aim is to advance related technologies that
support the nation’s railway system, as well as the Belt and
Road Initiative and Guangdong-Hong Kong-Macao Bay
Area. In particular, the Centre will focus on Structural Health
Monitoring systems for rail tracks, high-speed trains and
related components.

EARFRIGEAR SRR MERER Z B RRAMRIRTRO -
B ARARRM - MISERNERE « —F—RESN 188
BAERE) NER - RORSHERNG - SEIERS SR
BEBRREAR -
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First power and energy training project
for Belt and Road announced

wHEE T —%—8 1 BEREIIE S

The Silk Road International School of Engineering,
established by PolyU and Xi’an Jiaotong University, has
planned to work together with the Hong Kong Electric
Company and State Grid Corporation of China to provide
workshops on power and energy for senior executives
and researchers working in business, education and
government across the Belt and Road region. This is the
first-of-its-kind project for Hong Kong and the Chinese
mainland. (more on p.106)

HIEAMARRBASIIN M4 7 REIE TRR2MR) $%30
BEEBRERATNEARBHEERAS  AE —F—K &
W - RRABUSNSREEBIRHFA ERMNENEERIE
i BREBNTEAMBEEREIIER - (FR%E1068)

PolyU runners in top spots at HK
Marathon

BEARRFEEFBEAMNEIR

Fielding a 3,000-strong running team, PolyU won the
Champion of the Most Supportive Group Award for the
ninth consecutive year at the Standard Chartered Hong
Kong Marathon. PolyU runners also won multiple other
prizes at the race.

M=F 3 AROEA B BEEE N ER BT BB S S
SE TRANTEAS) BE BANIEHEESNRGSME
4518 -

Market launch of new myopia control
contact lens

P TR ER R T 15

PolyU has partnered with Vision Science and Technology Co.
Ltd. to commercialise the Defocus Incorporated Soft Contact
(DISC) lens, and launch it onto the market. The internationally
award-winning technology was developed and patented

by PolyU, which is capable of slowing and even halting
excessive eyeball growth leading to short-sightedness.

BAAHBRRBERASEE 1§ EBRE ) WIERAZIRER
mEAHEH IS - BRI S EEFRIER - MIEAERITCESA)
BRIEE B IERKBEERMSIBUAR -

MOU signed for joint research in
biotechnology and translational medicine

EYRRNECBEMR SR

PolyU and its alliance partners from the Greater Bay Area
(GBA) signed a Memorandum of Understanding (MOU)
with The State University of New York in Buffalo and the
Roswell Park Comprehensive Cancer Center to establish
the first biotechnology and translational medicine research
platform in the US and the GBA. Alliance partners in the
GBA include Sun Yat-sen University, Shenzhen University
and Macau University of Science and Technology.
The aim of the platform is to undertake research that leads
to innovative biotechnology solutions for the development
of cancer drugs, genomics, translational medicine and
other related areas.

AR S & Bk 2R P AR B 2 B AR A9 N L R B2k R4 D A e SE ]
EATEREEEMAMMRE RS - REEZBEEMAZ
BEEEMBEMEBCESMETE - KEEMERRSER L
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New lab to develop novel solutions for
sustainable cities

MEBRERNTEZRMMAERIF AR

PolyU established the Laboratory for Smart City and Spatial
Big Data Analytics, with the aim of developing smart city
technologies that help to make cities more efficient, liveable
and sustainable. The new lab is equipped with advanced
facilities and backed by leading researchers.

BAMI MER8BHREMABBOTERE) - SAMEER
M - DBIERESN - EEEREAEZRNT - #iE
BRERMETERNE > WATBRAIASERE -

19

APR WA

Opening of Hong Kong’s first university-
industry FinTech Centre

BEERREEZRMBRFOERE

PolyU partnered with AMTD Group Company and the
AMTD Foundation to set up the AMTD FinTech Centre

of the PolyU Faculty of Business. With staff from PolyU’s
cross-disciplinary experts and backing from the industry

led by AMTD Group, the Centre will conduct FinTech

related research, provide consultancy, education and
training services, offer support to start-ups, and facilitate
exchanges. AMTD Group and AMTD Foundation have made
a generous donation to support the Centre’s operation as
well as its education and research endeavours.

EAREREREREEREREZEMIT MERTHEESRER
ERRHRO > AEABENER KU EFREBEROEFIE
BEB - EPOETERMEAERENAR « RERER - ZEMN
IEABRTS ~ FRIBADRIESE - UREERR © REEREFRESE
FIRIRBE - TIEPOMER - BN LIE -
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MAY # R

First local university-wide research facility
for big data analytics

A E B RERBIBED TR

PolyU launched the new University Research Facility in Big
Data Analytics to undertake cross-disciplinary research,
strengthen industrial partnerships and promote local big
data education. With a focus on the Smart City, Smart
Internet of Things, finance and healthcare, the new facility
will provide consultancy services and technical support to
PolyU’s researchers and industrial partners.

BRI TREEBOITPOERE) DUETESRME - MR
ERNHIER G > WL BOARBIBEE - Bae™ - 1o
A EMNEREREERNENEE ZEREFSR/EAN
MASMERBHRHBERINEMERT
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MAY # R

Partnership with Sichuan for disaster
prevention

£3a09) 11 o038EH S T

PolyU signed an agreement with the Sichuan Provincial
People’s Government to promote collaboration in
technology innovation, technology transfer and the
continuing development of the Institute for Disaster
Management and Reconstruction, established by PolyU
and Sichuan University. In quake-stricken areas, the
University has initiated more than 70 projects in education,
training, community service and research that have
benefitted over 30,000 people.

HARHM) | BBFEE W > EHREERRIR - XiliEE
RIS RN REHEN THERERREESR, 2
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80TH ANNIVERSARY
FESTIVITIES

NTBEEREB R

Open Day + »
FR A

~ Global Leader Lecture Series
IRIRSEMGEE 2T

<~ ) Celebration Dinner

BRRE

v Presidents’ Forum
RERRMIE

“ Exhibition on Campus Development and Green Deck
REZERGETERE

- D. H. Chen Foundation Nobel Laureate Lecture Series
RIS EMESZAEERT

“ Alumni Reunion Luncheon

R
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FACILITY DEDICATIONS
AND COMMUNITY SUPPORT

CEE=E ST =1
Endowed Professorship Scheme B2 E &2l

Third Inauguration of Endowed Professorships

A ceremony for the Third Inauguration of Endowed Professorships was held to
honour distinguished PolyU scholars for their outstanding achievements and

to pay tribute to benefactors for their generous support. During the occasion,
seven Endowed Professorships, one Endowed Fellowship and three successive
appointments of Endowed Professorships were established.

The seven Endowed Professorships and one Endowed Fellowship inaugurated
included the following (in alphabetical order of discipline):

B = ERN B HURE MRS

REBEITT E - ERBZIRFE LIS
EURBAGHAMNEREERRNZ
HABNER - FEIRERB - —HpRIT
TEERSZHEFE - —ERPEARER=
TEHEERN 2 BRI -

CERNEEIRE K —ERIZ2AFRENT
(R E X FEHF) |

Christina Lee Endowed Professorship Henry G. Leong Endowed Professorship
in Accounting and Finance
FRIFGTREMBIRE

Endowed by Ms Christina Lee

in Biomedical Engineering
REMNEMBETRRERE
Endowed by the Tai Hung Fai Charitable

Appointee: Prof. J.C. Lin Foundation
School of Accounting and Appointee: Ir Prof. Zheng Yong-ping
Finance Department of Biomedical
BEE . FEFLL Engineering
BERRE @ SETREFBRMET B BEE  KBEREED

BERR | EMESTREREKTHIR A

Yeung Kin Man Endowed Professorship

in Business Administration

HEX T HERBIRE

Endowed by Dr Yeung Kin-man, SBS, JP

Appointee: Prof. Jason D. Shaw
Department of Management
and Marketing

BEE . BEXEL, SBS P

BEHR . EBRHISEERJason D. Shaw#iE

Mr and Mrs Chan Chak Fu Endowed

Professorship in International Tourism

RRiE = M RE R REZURE T LRI EEHBRIRE

Endowed by the Seal of Love Charitable Endowed by the Victor and William Fung

Foundation Limited Foundation

Appointee: Prof. Song Hai-yan Appointee: Prof. Daniel T.L. Shek, SBS, JP
School of Hotel and Tourism Department of Applied Social
Management Sciences

HIEE  EEERESESSERAT BREE - KRESES

BERE  BERREFREESRREEE  BEAR | ERASNBRGEHRE,SBS, P

Li & Fung Endowed Professorship
in Service Leadership Education

Ko Jan Ming Endowed Professorship Shun Hing Education and Charity Fund

in Sustainable Structures and Materials Endowed Fellowship in Rehabilitation

SR HESERMNERE Sciences

Endowed by Vantage Charity Foundation EEHEREEETEERSEEBAE

Limited Endowed by the Shun Hing Education and
Appointee: Ir Prof. J.G. Teng Charity Fund

Department of Civil and Appointee: Prof. Margaret Mak

Environmental Engineering Department of Rehabilitation

BgE  BEESEIERAT Sciences
BEZE . tARBEIRREAR BREE - CEERESES
BB HIZ TAZED BEXE - BEAERNZZRZRERZ

The three successive appointments of Endowed Professorships included the
following (in alphabetical order of discipline):

Yim, Mak, Kwok & Chung Endowed
Professorship in Smart Structures
B~ % 30 EEREIBEURE
Endowed by Mr Yau Kwok-fai
Appointee: Ir Prof. Xu You-lin
Department of Civil and
Environmental Engineering
BEE . BEESRAE
BERE  tARBRRIRER
RANBEEUR T 2AD

= A BRI B T GRS
BB TR )

Cheng Yik Hung Endowed Professorship Eric C. Yim Endowed Professorship

in Fashion (previously in Fashion Design) in Inclusive Design (previously in Asian
MERIFELIRE (A1 RIFEERETHURRE) Ergonomics)

Endowed by the Sau Ching Charity Foundation — ExrGBAELRIERATEURIE (RIBAE T E4IEE)
Appointee: Prof. Calvin W.K. Wong Endowed by Mr Eric C. Yim, JP
Institute of Textiles and Clothing Appointee: Prof. Michael Siu Kin-wai
BRE @ BEREED School of Design
BERR  $HIRREBAEEEHR BEE . BSREE P
BERIR - RETERAMEEHR

Alex Wong Siu Wah Gigi Wong Fook Chi
Endowed Professorship in Product
Design Engineering
BEOESR T EmRET LIRBEE
Endowed by King’s Flair Development Limited
Appointee: Prof. Cees de Bont

School of Design
BiEE . BROHBERBRAD
BERE . RABERARBEE
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Major donations/activities EE355/ 5 E]

Key activities of PolyU Foundation ¥ K& &+ E;EE)

PolyU 80th Anniversary Celebration Dinner
BAERN+TEERE

Held at the Hong Kong Convention and Exhibition Centre, the grand
80th Anniversary Celebration Dinner was made possible by the
generous donations of sponsors, with Fantastic Natural Cosmetics
Limited (FANCL) as the Exclusive Premier Sponsor and AMTD
Foundation as the Principal Sponsor. Proceeds from the Dinner will be
used to support the University’s development.

BAN TEXERN\TEAFB®RE) BREEERREDOSEIT  BEZRE
FREBIREBRST  BEERNNHRAERAS (FANCL) (FREEE
B UREFRESEZFEASETEED  RENKRERANIGABER -

Golf tournament raises funds for student development

The PolyU - Forest Zone Invitational Golf Tournament was held with
the participation of over 170 supporters, comprising business and
community leaders as well as alumni and friends of PolyU. Proceeds
of the tournament will be used to support student development.

Heartfelt thanks to donors
ROEHEE

To express its appreciation of the donors who supported the 80th
Anniversary Celebration Dinner and “Walk of Friends” Sponsorship
Programme, PolyU posted acknowledgement plagues on campus and
organised a reception.

BEAXFHN\TEERERER TERET) BEEINSREREHNR
BEAERENRE T RE B > WETEHRE -

BE—BtTUISER H28E BEARKNRIF2H NEX-tE
PRRKEEE)  SENERBIEIRHBLEER -

Repeat donation from outstanding alumnus

BRERRIFERR

Funding for new water polo team
=X F LK KB

Outstanding PolyU Alumnus and Chairman of Jetta Company Limited,
Ir Wong Tit-shing, made another generous donation in support of
Service-Learning projects and exchange scholarships. This was the
seventh consecutive year that Ir Wong has donated to his alma mater.

RERR KR ERARA S EFEEIN LRRMMEESE CFIREIBEER - X5
RIF2BIREMRIUZMNESE °

PolyU received a donation from the Shun Hing Education and Charity
Fund to establish its first water polo team and a scholarship scheme

to recognise students with outstanding achievements in the sport. A
reception was held to honour Dr David Mong, Chairman and Group
CEO of Shun Hing Group, for his generous donation.

REREEHBEREEESHYMILE KKK » WRITBBEERZFE
EREEEFERITHAE

KEBENRIBLBMNEE - MABTRE - MBS
EREEL-

Staunch support from University Fellows

ARBRTRNZFER

Three ceremonies were held recognising the contributions of
University Fellows to PolyU’s development. These included a
naming ceremony for the Pauline Tsang Po Yan Gallery in honour of
alumna Mrs Pauline Tsang Po-yan and two unveiling ceremonies for
the Wall of Pride@Alumni Atrium and the sculpture Congregation,
acknowledging the support of alumnus Ir Tsui Tack-kong and Prof.
Norman Ko Wah-man respectively.

REBFBEGTTEFERREEGRAR  BREeNAERHEE TEFR)
BREHE  REAZRTEFERL LT - ER0HIREMARSEXHRHIEXR
BROER -
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SHTM premises named after Mr and Mrs Chan Chak-fu
BIE R kiR EEE R AEMURZEZ iER 3

Seal of Love Charitable Foundation Limited generously donated
funds to support the University and its School of Hotel and Tourism
Management (SHTM). For this, the premises of SHTM were named
after a pioneer Hong Kong hotelier, the late Mr Chan Chak-fu, and
his wife Mrs Esther Chan Wong Chi-lan, in appreciation of their
family’s significant contributions to PolyU’s hospitality and tourism

Lecture theatre named after Mr Yu Tung-shan
EBEELARA LA a0

A lecture theatre on the PolyU campus will be named after
Mr Yu Tung-shan, following a donation he made in support of the
development of his alma mater.

RERFRAUFTEBEERZFEAER REA—MEBEREURLE
GEE=IN

management education.

MEEREEREAMRAT) BREBRIBRBEBERKEFEEERN
BRE - [t BRAEEERKBEXEESRAEDER TRESMEE
NREEHREESREEUEEBERCERAERARETH L L UMRE
R EHENIEANAIE R IKEFREERBENERSR -

Eyecare service launched through Vision of Love Fund Unveiling of new sculpture

IEREBER) XIHHEZRRE TEZBIE R
A donation by the Vision of Love Fund founded by Miss Cally Kwong Renowned sculptor and University Fellow Prof. Norman Ko Wah-man
enabled PolyU to start the Vision of Love Mobile Eye Care Project and Mrs Wendy Ko donated the sculpture Wendy to PolyU. This is the
service in 2018, which extends eyecare to the community and fourth sculpture that Prof. Ko has given to the University in support of
education to people in need. The Project will also support vision art and culture on campus.

health studies in the community.

ELMBRRAREZRLSEXAE N RABE 425 M5 EEER
03 BABIRES/VEREN EREES) XI5 BF2018F TERERE TERX » BRESAREBEAZNENGHEE  NEEREEMKRXESE -
ERETEL  AEFTEALRMINBEH EERRBNAE - stEIERHE
HEAMRRIRE -

Tin Ka Ping Foundation supports youth leadership education
HRAEZEXRHEFEEMHEE

A donation by the Tin Ka Ping Foundation was made in support of
PolyU’s efforts to promote leadership education and develop young
leaders with social responsibility and a global vision through the
Global Youth Leadership Programme.

AXMESSREAUSITEEE ZIREFEME) EHAEMHE
HIEEAHEEERL A EERRITNEEERM




EDUCATION
THAT KEEPS PACE

WITH THE TIMES
HEBRI HEAFIE

Making the best use of education resources in our refined
curriculum, we develop future leaders and encourage them to
contribute to the world in their own unique ways.
EREKIBRRIZERESAAEER - IBEARKEHM
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ACADEMIC

ADVANCEMENT

21035 &

Continued refinement of the
undergraduate curriculum

In 2017, PolyU completed the first phase review of the
four-year undergraduate curriculum, which was then refined
according to the recommendations. In 2017/18, preparation
was underway for the implementation of the streamlined
framework of the English and Chinese Language and
Communication Requirements (LCR) and the introduction of
Cantonese as the Medium of Instruction for some Chinese
LCR subjects in the 2018/19 academic year. In parallel with
this arrangement and with an aim to maintain the Putonghua
proficiency of students, the University also designed an
optional eLearning Putonghua course.

As mentioned in the PolyU Strategic Plan for 2019/20 —
2024/25, developing socially responsible global citizens

is one of the strategic directions of our undergraduate
curriculum. To that end, we have been exploring various
offshore experiences for students through the Cluster-Area
Requirements subjects, Service-Learning subjects, Work-
Integrated Education, and non-credit bearing programmes
in leadership. New offshore sites, especially those in areas
along the Belt and Road region, will be added to give
students a broader global perspective.

Another initiative during the year was joining the general
education sharing schemes among some local universities.
PolyU students can choose selected general education
subjects from a few sister institutions starting in the
2018/19 academic year.

RRIERIEFFEDUE
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General University Requirements

In the four-year undergraduate curriculum, students are
required to complete 30 credits in General University
Requirements (GUR) subjects. The six components of the
GUR (see table) aim to develop students’ lifelong learning,
effective communication, ethical leadership, critical thinking
and problem-solving capabilities. A total of 240 Cluster
Area Requirements (CAR) subjects were offered during

the year, ensuring that students could choose from a wide
range of subjects.

PolyU provides many offshore opportunities for students
to complete their CAR subjects. In 2017/18, seven CAR
subjects were offered through projects in Cambodia,
Beijing, Nanjing, Shanghai, Xi’an, Dunhuang and Taiwan,
with a total of 232 students participating. In addition, the
credit transfer mechanism allowed PolyU students taking
GUR subjects to transfer back credits earned in different
exchange-out programmes at the universities in Sweden,

Canada and the UK (including the University of Cambridge).

REBIZILERTE

RRMERIAMNRERE - BEVERES
E=TEEDHREZDERE - KRB0
REANERIEMRE) > EEEE
BENKRBEERN  EREE LA
HEERKTNRETRE > IREHR
ISR AREE - EARERM T X A +E
EEFZAEHNEMBLEEE -
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BEDEBESEIRAIEREY -

Academic advising

The two-tier Academic Advising system of PolyU has been
instrumental in supporting students, particularly during
their transition to tertiary education. During the year,
academic counsellors of the Office of General University
Requirements (OGUR) conducted 2,400 individual or small
group advising sessions for undergraduates. The Office also
conducted 103 briefing sessions and six talks/workshops
to help students understand the GUR curriculum, improve
their study skills and adjust to university life. Over 65%

of the first-year students completed the online course in
the eAdvising system to learn more about the GUR and
Academic Advising. We also enriched the content of the
eAdvising system to meet students’ changing needs and
put other initiatives in place to facilitate Academic Advising
at the Faculty/Department level.

P Credit requirements under GUR (six components)
AREBRODRENZDEX (7ESD )

BEEE

BANEHNEREEHEEXESRETE
BETEANMER > LHEMEBEEAS
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[EEENEES S

Freshman Seminar
N 3 credits 245
A BERE R 444 -7

Language and Communication Requirements

o . credits 49
svpnmee TR O cedts 25

Leadership and Intra-Personal Development

dits B35
BHREAZRERRE - 3 credits 25

Cluster Area Requirements*

e I 12 -5

Service-Learning - 3 credits 2%
RT3 ERE

Healthy Lifestyle
A EE T iR Non-credit bearing R5+2 5

*Cluster Area Requirements:

Human Nature, Relations and Development
Community, Organisation and Globalisation
History, Culture and World Views

Science, Technology and Environment
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TEACHING EXCELLENCE

N ESEE S

Overseas recognition

PolyU received two awards at the Reimagine Education
Awards 2018 recognising its innovative pedagogies and
efforts to enhance the student learning experience through
its Service-Learning and leadership education subjects.
The Promotion of Children and Adolescent Development
Service-Learning subject received a gold award in the
Sustainability category while the Tomorrow’s Leaders
education subject secured a silver award in the Ethical
Leadership category. This made PolyU the first university
in the world to win four awards within two years in their
respective categories. These achievements speak to the
high quality of teaching that PolyU delivers.

Enhancing teaching quality

Academic programmes at PolyU are governed by a robust
quality assurance system, characterised by an outcome-
based approach through multi-level monitoring, built-in
external input and evidence-based improvements. This
system is regularly refined to improve its effectiveness and
efficiency. During the year, our work in this area focused
on the Departmental Academic Advisor System and the
Departmental Review. The objective was to strengthen
our benchmarking capacity against international academic
standards and student achievement. The new system will
facilitate the appointment of multiple external academic
advisors for different subject disciplines within the

same department. It will also require the appointment

of additional independent advisors from reputable
overseas universities to serve as panel members in the
Departmental Reviews.
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Quality assurance for continuing education

During the quality audit of the University’s sub-degree
operations by the Quality Assurance Council, PolyU
took the opportunity to review the quality assurance
framework for its continuing education courses.

The University decided to replace the existing process with
a unified framework, which is now as robust as that for
academic programmes and shares the University’s strategic
positioning in providing quality education.

RFEEBHENERRE

BABEERREBHE SRR E R
BIORE - HEEEERRNAERER
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Massive Open Online Courses (MOOQOCs)

The past year saw a boom in PolyU’s Massive Open
Online Courses (MOOCs) on edX, with four new courses
including Industry 4.0, Information Literacy, Life and
Death, and Urban Geo-informatics going live. Together,
a total of 13 MOOCs have been launched at PolyU,
including four bundled inside the world’s first Hospitality
and Tourism Micromaster degree programme offered by
the School of Hotel and Tourism Management. According
to edX data, all of PolyU’s MOOCs have been heavily
subscribed, totalling over 250,000 registrations so far;
several are among the highest in demand among all edX
courses on offer.

Led by the PolyU Library, the “InfoLit for U” MOQOC is a
course contributed by all UGC-funded institutions in the
production. This course aims to help students’ transition to
university learning through developing information literacy
habits needed for inquiry-based learning.

The MOOCs not only benefit learners worldwide but also
provide new pedagogical elements that support on-campus
courses. Some of the innovative features of these MOOCs,
such as hybrid classrooms and crowdsourced learning
content, earned us platinum and silver awards at the
LearnX Impact Awards in Australia. PolyU also became a
Contributing Charter Member of edX in December 2017,
the first university in Asia to be awarded this status.

Blended learning with the BOLT project

The UGC-funded multi-institutional Blended and Online
Learning and Teaching (BOLT) project came to a close in
June 2018 with much success. In December 2017, the
project was shortlisted for the QS Reimagine Education
Awards. In May 2018, PolyU hosted the BOLT Blended
Learning Symposium with over 100 participants from
seven Hong Kong universities and the event was very
well received.

Hosted by PolyU, the BOLT Foundation Course, a key
element of the above project, completed its final cohort in
December 2017, with 298 participants registering for the
online modules and face-to-face activities. Additionally,
the BOLT team launched a fully online version of the
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course on the Knowledge and Education Exchange
Platform (KEEP), which is open to educators from across
Hong Kong and beyond.

Revitalising learning spaces

As PolyU entered the third year of its 10-year revitalisation
plan, nearly a quarter of the existing lecture theatres/
classrooms had been upgraded and reformed. In 2017/18,
a total of 13 classrooms were renovated and transformed
into eight classrooms and a collaborative learning space.
The refitted classrooms feature standard layouts in vibrant
colours with enhanced teaching facilities, flexible furniture
for interactive learning, and increased space for each
student. The findings from an evaluation studies showed
that teachers and students were satisfied with the new
classrooms and found the refurbished spaces comfortable
and effective in promoting active learning and teacher-
student interactions.
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SOAR Youth Leadership Programme

During the year, PolyU partnered with Peking University and
Xi’an Jiaotong University to organise the SOAR (Serving
heart, Open-mindedness, Aspiration, Responsibility) Youth
Leadership Programme. The purpose of the programme
was to instil a sense of social responsibility, global vision,
and awareness of world affairs in youth leaders. In this
one-year learning journey, students went on experiential
learning trips, participated in exchanges at the International
Youth Forum in Israel, and conducted Service-Learning (SL)
projects in Kyrgyzstan. Students who completed the SOAR
Programme will join the Global Youth Leaders Club (GYLC)
to initiate their own community service projects.
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During the SL trip to Kyrgyzstan in the summer of 2017,
a group of students proactively raised funds to purchase
a cow for a poor family to improve their living. They also
initiated the L.I.G.H.T. (Let’s Ignite Kyrgyzstan with Hope
Together) project with university students in Kyrgyzstan
to provide language courses and leadership training to
enhance the capacilties of young people in the country.

RISE youth leadership programme

UGC-funded local and exchange undergraduate students
at PolyU had the opportunity to take part in the intensive
one-semester RISE (Responsibility, Impact towards

others, Serving heart, Empowerment) leadership training
programme. In 2017/18, RISE became a part of the SL
subject—Service Leadership through Serving Children and
Families with Special Needs. It ended with a two-week
international study-service trip that embodied the values of
this programme.

China-Japan-Korea SERVE initiative

The cross-border China-Japan-Korea SERVE initiative
brought 56 students to Kyoto from four universities: PolyU,
Peking University (China), Kyoto University (Japan) and
Ewha Womans University (South Korea). Divided into
groups, the students served local communities, observed
situation of active ageing, and organised workshops

and public engagement activities. This interdisciplinary
programme was designed by the faculty members of the
Department of Applied Social Sciences and the School of
Design over a period of four years.
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Work-Integrated Education

A unique feature of the University’s undergraduate
curriculum is the mandatory Work-Integrated Education
(WIE) programme, which requires students to engage in
authentic projects or work as interns in an organisation.
Offshore internships further expanded students’ global
perspectives and gave them practical working experience.
Internships were available in 29 overseas countries,

10 Chinese mainland cities and Taiwan. Among the
international WIE locations, 38% of the countries and regions
were along the Belt and Road, including Cambodia, Jordan,
Kazakhstan, Russia, Slovakia, South Africa, South Korea

and Vietnam.

In 2017/18, more than 5,500 students completed the WIE
programme and gained experience in a wide range of
industries. Among these students, over 1,400 participated in
offshore internships worldwide and in the Chinese mainland.
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Student feedback on WIE learning gains

Over the years, the University has been collecting student
feedback on WIE learning gains. Over 80% of students
rated “Overall learning gains from WIE” as 8 or above (out
of 10) in 2017. Students also rated high regarding their
improvement in problem-solving skills and development
of a stronger sense of responsibility at work. Students
generally rated their WIE experiences as worthwhile and
agreed that learning outcomes had been achieved.
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Number of programmes in 2017/18
2017/18 FEREZHE

By award BiiEigHE By mode 1ZE4%|&E

Level of Award Number of programmes R2EH Mode Number of programmes :Ri2E8H

BEE UGC-funded Self-financed 2l UGC-funded  Self-financed
BERER BERE BERER HERE

Taught Postgraduate 1 80 Full-time/Sandwich 80 15"

FRINRERE 2 B/ BRI

Undergraduate 67* 15# Part-time/ Part-time evening 0 217

B ER?E SR/ IR FREE

Sub-degree 13 0 Mixed Mode 1 59

JEBUERTE RaH

Total 81 95 Total 81 95

“REy “REy

Total no. of programmes 1 7 6

HERIEHE

*Includes 13 UGC-funded top-up bachelor degree programmes
A+ IEME 2SI EB A 4TIEER programmes leading to a PolyU Award
e el (BT A BRI
#Includes 15 SPEED franchised programmes leading to a PolyU Award LT O ERSRE SRR TR AIRZ BHR IR

T AR RS (SRR A O SRR A B 03RS AR

" These figures include 5 full-time and 10 part-time SPEED franchised

New programmes introduced in 2017/18

- x Mode Duration (year)
TIg R T -
2017/18 FE#IZRIE 25 1E:EE ()
Postgraduate Master of Finance (Financial Economics in Energy and Environment) Eull-time?
programmes ETRBE T (AR RIRIE R RARE) 1
RIS R Ea=Fil
Undergraduate Bachelor of Arts (Honours) in )
. . ) ) Full-time?®
degree programmes Applied Ageing Studies and Service Management 2 B4 2
B ERRR EREZESRBHEEGRE) B
Bachelor of Arts (Honours) in Social Design Full-time?® 5
HEAERAT R E) Bt ZHl
Bachelor of Business Administration (Honours) in )
- L Full-time?®
Aviation Management and Logistics =54 2
MEEERR(RE) I nEReL’
Bachelor of Science (Honours) in )
) . } . Full-time?®
Analytical Sciences for Testing and Certification =55 2
BAIRRE DRI (RE) BB
Bachelor of Science (Honours) in Aviation Operations and Systems Full-time?® 5
MTEEERARB(RE)EEL = Hl
Bachelor of Science (Honours) in Data Science and Analytics Full-time? 5
BUERE RO (RE)IEE LT E=k]
Bachelor of Science (Honours) in Financial Technology Full-time? 5
BRI (RE )RS Ex=k]

4 Self-financed programme

HaRERE

* Top-up bachelor’s degree programme
B BUATERE

9 UGC-funded programme
HEGERE

Regular minor and custom design minor programmes (for 2017/18 cohort)

EBES R EREIEERTE (2017/18 2EAE )

Faculty/ Department

/25

Faculty of Applied Science and Textiles F&F%}22 & 45 4 22 F%

ABCT

AMA

AP

ITC

Minor in Food and Nutritional Science
g EmREERE

Minor in Applied Mathematics*
BIfErEFBE

Minor in Optoelectronics
BIENREFE

Minor in Fashion and Textiles
BEIERREE R 4D

Faculty of Business T & IEEfR

AF

LMS

Minor in Business Administration®

B IrERE

Minor in Accountancy

EliC=E

Minor in Business Economics*
BNERRISRE

Minor in Finance

EliCEAE

Minor in Financial Services and Institutions
NS ZRIARFS R

Minor in Global Supply Chain Management
EME R IR MBI ETE

Minor in International Shipping and Transport Logistics
BRI A E R DR ETE

Minor in Management

ENEERE

Minor in Marketing

BElETI5E

Faculty of Construction and Environment #£:% 5 IB15 22 0%

BRE

BSE

CEE

LSGlI

Minor in Real Estate Investment
BEEHERE

Minor in Building Services Engineering
BIERFRHELRE

Minor in Environmental Engineering
BIEIRIR T2

Minor in Structural Engineering
BB IR

Minor in Geomatics

RS RERIIBE 2

Faculty of Engineering TT22p%

AAE
BME

COMP

Minor in Pilot Ground Theory
BIEMZEHEATIR R

Minor in Biomedical Engineering
RIS EETR

Minor in Computing
BEEEFAE

Minor in Enterprise Computing
BIfEEEE

Minor in Software Technology

EEEANCTEET

Departments 2%

Interdisciplinary Division of Aeronautical and Aviation Engineering %= T2 #5481 2280
Department of Applied Biology and Chemical Technology FEFBAE4I R (LRI E %
School of Accounting and Finance @315 £RIZ R

Department of Applied Mathematics R #1&2 %

Department of Applied Physics fEFIIRE %

Department of Applied Social Sciences fEFIHt ERIE %

Department of Biomedical Engineering 4115822 T2 %

Department of Building and Real Estate £ 2 it &2 %

Department of Building Services Engineering B F 24 L1222 %

Department of Chinese and Bilingual Studies X & 3522 %

Department of Chinese Culture FEIX L2 %

Faculty/ Department

2R/2FR

Faculty of Engineering Ti222f5%

EE

EIE

ME

Minor in Electrical Engineering

BIEEHIRE

Minor in Transportation Systems Engineering
BlEEmAR LIRS

Minor in Electronic and Information Engineering
BIEEFRENTLRRE

Minor in Internet and Multimedia Technologies
IS B R 2 RRaRHY

Minor in Enterprise Engineering with Management
BIEEETRRER

Minor in Industrial and Systems Engineering
BIETERZMRIRES

Minor in Logistics Engineering with Management
BT TR RERE

Minor in Product Engineering with Marketing
BliEERIEFRMISS

Minor in Mechanical Engineering
EfEHmTZE

Faculty of Health and Social Sciences B&#& &1t 2522 f%

APSS

Minor in Applied Psychology*
ENEMERLIEE
Minor in Social Policy and Administration

BB HEBERRITR

Faculty of Humanities A 225

CBS

ENGL

Minor in Chinese Language and Culture (for International students)*
BIEPEIRE S R XIE(HUBINEEIETE)

Minor in Japanese*

ElEA=ES

Minor in Korean*®

i

Minor in Translation and Bilingual Communication

BEERER EEEN

Minor in Chinese Culture*

BlfgEIS (b

Minor in English

RIEEET

Minor in English Communication (for Science and Engineering Disciplines)*
BlfgEER(RIB R TRE2EE)

Minor in European Studies*

BIEBUNATE

School of Design 3%:+2 k%

Minor in Design
ElCEaE

School of Hotel and Tourism Management ;B JE K hikii % & 12 2z

Minor in Hotel Management
BIEEE R EE

Minor in Tourism and Events Management
BlEREER ERER

*Custom design minor programme 1532 BIE 272

Department of Civil and Environmental Engineering + A R IB1E TI2& %
Department of Computing B F:tHE2 %

Department of Electrical Engineering 14 T 222 %

Department of Electronic and Information Engineering B+ k& Ti2E2 %
Department of English #37 %

Department of Industrial and Systems Engineering T# Rk 4t L1222 %
Institute of Textiles and Clothing 454k #4722 %

Department of Land Surveying and Geo-Informatics + i8I & & IR & 22 %
Department of Logistics and Maritime Studies 457 B AiE2 %

Department of Mechanical Engineering 1 T F2£2 %

Department of Management and Marketing &I & 1552 A
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CAMPUS AR
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Throughout the year, the Culture Promotion and Events
Office organised a diverse range of art and cultural
programmes for the PolyU community. A total of 108
programmes comprising 635 activities were arranged. Over
37,600 people participated in the programmes.

Mr Leung Kin-fung, Artistic Director and Conductor of

the PolyU Orchestra led the 110-member Orchestra in a
series of programmes, including “A Feast of Music - PolyU
Orchestra Trilogy”, the “Music Guidance and Appreciation
Concert” at the Shenzhen Concert Hall and shared the
stage with pianist Yin Cheng-zong at the “Legends and
Legacies!” concert.

Under the directorship of Dr Chung King-fai and Mr Lee
Ming-sum, 30 members of the PolyU Theatre joined a
stellar cast in the performance of Xiaojing Hutong {7\
#B[E), co-presented and co-produced by PolyU and the
Hong Kong Federation of Drama Societies in celebration of
the University’s 80th anniversary.

75

AND CUL

FR > XERRMEHRRSEAL SR
TEABZENEMREEE - HBRT
—BE/\EERE 8 E=THEE
¥ 2HEAHB=BtTBA-

R BB BB R ISE R E
BHET  B—B—+ RN EAMANRE
RO ERERE OF 'EREE—
BEARERRETEERI)  ERYIFH
BELNEHIEEHMETHE » URHE
WMERBRRTERELN EEHEX !

FHE -

EABBE=1tUME2HAESEBRLR
FRATEMFIE BERZRERE
EMEEL  WHBAREEHAHES
MR EAERY CNHEARD - LEBIRIEARA\+
BERERE 2 — -

URE

r5

Y6

r7

78

r9

710

The PolyU Choir shared the stage with the St Catharine’s
College Choir of the University of Cambridge in the UK in
the exchange concert held at the college chapel.

Last year’s Artist-in-Residence was Mr Cheng Kok-kong,
Hong Kong’s celebrated lyricist, who conducted three
activities under the Artist-in-Residence Programme —
Mentoring Programme, Exhibition and Meet-the-Artist
Session.

In the 2017/18 Art Pal, a fascinating series of 60
workshops was organised, including workshops in the
visual arts, handicrafts, theatre arts, dance, music, fim and
television. More than 2,100 staff and students took part in
Art Pal.

A performance workshop by the Hong Kong Ballet was
conducted on campus, featuring three excerpts from
contemporary works of ballet.

The Kungqu Opera Promotion Centre presented a xiqu
performance at PolyU, including performances of excerpts
from famous Peking opera, Kun opera, Yue opera and
Suzhou Pingtan.
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LIFELONG LEARNING

RE2E

College of Professional and Continuing
Education (CPCE)

As one of the largest self-financing providers of full-time
tertiary education in Hong Kong, CPCE offers quality
tertiary education opportunities through the two units it
oversees: Hong Kong Community College (HKCC) and
the School of Professional Education and Executive
Development (SPEED). Through a “2+2” study pathway,
students who have completed a two-year sub-degree
education at HKCC may articulate to two-year top-up
degree programmes offered by SPEED for a bachelor’s
degree. In the 2017/18 academic year, these two units
groomed around 12,000 full-time students. In addition,
continuing education programmes were offered to meet
the different needs of lifelong learners.

HERFEAETEM
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TREFEEERE BKREKEEEA
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CPCE participated in the Student Barometer (SB) exercise
for a third consecutive year. Its performance continued

to compare favourably with global benchmarks in many
aspects of the student experience. In the SB Autumn
2017, CPCE performed well above the Asian and global
benchmarks in areas such as quality of lectures, quality of
teachers, programme organisation, counselling services,
internet access, learning technology and campus buildings.

Hong Kong Community College (HKCC)

During the year, HKCC offered 35 full-time associate degree
and higher diploma programmes. To address the changing
needs of society and remain competitive amid the declining
number of students taking the Hong Kong Diploma

of Secondary Education Examination, HKCC further
strengthened its portfolio of programmes by developing two
new programmes. These included the Associate in Chinese
Language and Literature and the Associate in English for
Professional Communication, which will have their first
intake in 2018/19. In addition, the articulation performance
of HKCC graduates continued to be strong, with 87.5%
(2,191 graduates) going on to pursue bachelor degree
studies. Among them, a record 60.3% (1,322 graduates)
were admitted to government-funded programmes.

School of Professional Education and
Executive Development (SPEED)

In October 2017, a total of 1,302 SPEED graduates
were awarded degrees. Also during the year, 25 PolyU-
SPEED award top-up degree programmes were offered
to almost 3,000 students. In collaboration with PolyU,
SPEED provided 2,000 students with 14 self-financing
full-time/part-time top-up degree honours programmes
leading to a PolyU award. The 2017/18 academic year
was the last intake cohort for these programmes offered
via SPEED.

In addition, three new PolyU-SPEED award programmes were
offered during the year, including a Bachelor of Arts (Honours) in
Business (Health Services Management), Bachelor of Science
(Honours) in Building Engineering and Management, and
Bachelor of Science (Honours) in Surveying. Moreover, 353
places were provided through 19 short courses for students
pursuing lifelong education and professional development.
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HONORARY DOC

L% g yp |
CREH T

PolyU bestowed honorary doctorates on five prominent
members of the community at its 23rd Congregation held
on 21 October 2017.

Mr Charles Chen Yi-dan

Core Founder and Advisor Emeritus,
Tencent Holdings Limited

(Honorary Degree of Doctor of
Humanities)

RIERARAS ERAIE AR
R E R EBEERR—EE
(REAXEELEN)

Dr David T.Y. Mong

Chairman and Group CEO,
Shun Hing Group

(Honorary Degree of Doctor of
Business Administration)

EREBEFRITEAHEREEL
(REBTHEERIRLT2M)

Mrs Katherine Ngan Ng Yu-ying
Vice President, May Cheong Group
(Honorary Degree of Doctor of
Business Administration)

E3= EJ REBARBEL L
(56 %iI EIRH T EI)

ORA

HARR2017E10H21 HETWEZ+=/F
SXHABE MAURBALTERRE
BT -

ES

H|

Prof. Dan Shechtman

Nobel Laureate in Chemistry
(Honorary Degree of Doctor of Science)
(in absentia)

# B {24215 F Dan Shechtman#ig
(€= %IE%T%i%i{ﬁ)
(FREEH fEHA1E)

Prof. Xu Guan-hua

renowned scientist in remote sensing YA
and geographic information sciences

(Honorary Degree of Doctor of Science)

ERERMEEANBERFEERLT
((REESFLBN)

UNIVERSI
ANE[RT

On 30 January 2018, PolyU conferred University Fellowships
on seven outstanding individuals, acknowledging their
significant contributions to the University and the community.

rB

4@ YD YE 45

A

Y FELLOWS

201818301 » MA@t L A8
BRABRLEE > RBMFARASENHLE
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E

Dr Henry Tan, BBS, JR LHD
Chief Executive Officer of Luen Thai International Group
B RBIR E BT RARER = F18+, BBS, JR LHD

B

Prof. John Chai Yat-chiu, JP
Managing Director of Fook Tin Group Holdings Limited
EREEEZERARASESHICETRBIIE, P

C

Mrs Stella Lau Kun Lai-kuen, SBS, JP
Headmistress of Diocesan Girls’ School

WELERRRBIEIIBLL, SBS, JP

D

Ms Ng Yuet-lau
renowned painter

ZREFXMANMIR L

Mr Chung Po-yang, SBS, OBE, JP

Chairman Emeritus of DHL Express (Hong Kong) Limited
BRERRE(EB)ERASI RN EFEEERE,
SBS, OBE, JP

F
Mr Yau Kwok-fai

Executive Director and Chief Executive Officer of
Vantage International (Holdings) Limited
BIEERARASIPITESRITBUREIFEIETE

G

Mr Lang Lang

Internationally renowned pianist, educator

and philanthropist

(conferment ceremony held in December 2017)
EBEFNHZER - AERMASREBEATE
(MBIREFR 201712 B#TT)
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EXEMPLARY ACADEMICS

B HES

Prof. Kaye Chon received the McCool Breakthrough Award
from the International Council of Hotel, Restaurant, and
Institutional Education. The award recognises his immense
efforts in founding the Graduate Education and Graduate
Student Research Conference in Hospitality Tourism.

Prof. Teng Jin-guang was elected a Member of the Chinese
Academy of Sciences — China’s highest academic title in
science and technology — for his important contributions.
His research focuses on the structural use of fibre-reinforced
polymer (FRP) composites in construction and thin-walled
steel structures.

Prof. Kaye Chon

R

Dean

School of Hotel and Tourism Management
MBS Rk EIRE R &

AERBRERREEERNREMHE
ZEEMEE "McCoolRMEE ) - ¥HtRAIHE
BIE R KB R LB B R R SR
NEBNFUERE

Prof. Teng Jin-guang

EoF b 61

Chair Professor of Structural Engineering
Department of Civil and Environmental Engineering
Director of Research Institute for

Sustainable Urban Development
TARIBIET RS RGBT IRBREAR

A AR R ERR R

BRERCHIRAEREMN SRR - ARE
fEVEESR - B2 P RN SEERRERE
PRENBMRE - BAREINEE
B R ERE SR EAFRPES IR
BRI ©

Prof. Xu You-lin received the 12th Guanghua Engineering
Science and Technology Prize from the Chinese
Academy of Engineering in recognition of his outstanding
achievements and important contributions to engineering
technology and management.

Prof. Xu was also honoured with the International Association
for Wind Engineering Senior Award (Davenport Medal) and
became the first scholar in Hong Kong and the second in
greater China to receive this award. He was recognised for
his distinguished contributions in research, education and
practice in the fields of wind and bridge engineering.

) Staff Numbers ( as of 30 June 2018 )*
LHEAH (HZE2018FE 68300 )

KEY Efl

Prof. Xu You-lin

RUNBIEIR

Dean

Faculty of Construction and Environment
R RIRIB B2 b BRI

RONBMBRERE TERBEE+ _/E
M TREREE  REMEIRERRK
EHELEN MM NEZSR -

Iboh - REIRENER THRE N IRHE
B3R A (Davenport Medal) » J3&#
BUMAPERSE (B IHFENEE
PASZ BB TE [ 1) R 4B 4R T 72 <18 Fh 9 5/
7 BENERNELER -

V' Academic and teaching/clinical staff

Total 4284

,306

2N

BiRBE/BRAS

Management/senior professional staff
BB/ SREFAE

V' Executive/professional and general grade staff
TR/BER—RBRET

[/ Average turnover rate of academic and
teaching/clinical staff

BT R B2/ BRA S FIEER

* Refers to full-time staff funded by the UGC, with 104 new
academic and teaching/clinical staff joining PolyU and 139
leaving during the year. The above does not include 781 staff
members funded by other sources.

FIEHEERTENEANERBBEAY - HPhA -T2y
RBZ/BRANESRERAE » 5—B=T R - LEEFR
BENMEMEERANtEA+—RET -
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The Outstanding Students Award Scheme is launched

to recognise PolyU’s high achievers. This year, a total of
28 students received the Outstanding Student Award of
Department, Outstanding Student Award of Faculty/School
and the Most Outstanding PolyU Student Award.

The most outstanding student

Amy Chan Chi-in, a final-year BA (Hons) student in English
Studies for the Professions, received a Hong Kong Jockey
Club Scholarship for her academic achievements. She also
participated in a wide range of extra-curricular activities,
taking advantage of opportunities to broaden her horizons
and polish her leadership skills. With a strong passion for
giving back to society, Amy and a few like-minded fellow
students have set up an education-related start-up to
promote social inclusion.

TSTANDING STUDENTS

MR ERMKRIGHENZENIEXR
B - SEHA"+/\UBELEDHER
TBRSMBLER) BRI HBLRE,
K TREWMBEE, -

REHSEE

PREI R ER AN (RE )X BRI FR
B4 - ABENBEENEEBETEES
SREFE o WNEES BERERING
B FRHSRERRERIEFTRETHE -
B LET RN - BEUTEE
BHRIZMIL T —FTHEHERITE » Lt
R R -

Amy Chan Chi-in FREH
Faculty of Humanities Az

“These four years at PolyU have been so inspiring and life-changing for

me. | hope every PolyU student can make the most out of their university

life because it is an invaluable experience to explore and step out of your
comfort zone. Nothing is too big to dream for and it only depends on how
desperately you want it! Stay humble and work hard towards your goals, may
they be personal, academic or anything else. You might be amazed by how
much you can actually achieve.”

MEEAENTF  BROAZME LB THRNOAE - REEEIERBLHASR
RO ZRMAAERENEN  AARRNELECHNTFERRE —RRESHE
B - FOSEHAEERTR > RERNREZERESHER | ELHE > OF
BREM > fWEEA  2MREEMER  MIUFESE CAEBMEINMRET
RREVFEST -

The outstanding students of other faculties/schools were:
HEp¥ER 2Rame4riE NELEs

Li Yan-ke Z{7if

Faculty of Applied Science
and Textiles
[EFRRIZE R AR B2 0

Chan Ying-laam PRI/,
Faculty of Health and Social
Sciences

BERTERZER

Szeto Chun )48
Faculty of Business
THEESMR

Yip Cheuk-ying E£i&
School of Design

SRR

Chen Da-chi FRAB Fei Min E2

Faculty of Construction and  Faculty of Engineering
Environment T2

R RIRIESM

Lillian Tsang Ka-po &= &
School of Hotel and Tourism
Management

IS R I B SR
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Student innovators

A team of occupational therapy students won the Gold
Award, Peer’s Choice Award and Public’s Choice Award

at the Global Student Innovation Challenge for Assistive
Technology. Their submission, the “Roller-Clother”, is a
rollable clothing organiser with height-adjustable pockets
that allows wheelchair users and elderly people to store
and retrieve clothes easily. The winning team consisted of
Chan Ka-wai, Chan Wing-yuk, Chung Wing-yan, Leung Ka-wai
and Ngan Sing-ho.

The 70-student cross-department HKPolyU Racing team,
the first formula racing team formed by local university
students, competed in the Formula Student Electric China
2017 and placed second among all newcomer teams. With
the guidance of academic and technical staff, manufacturing
support from various campus facilities, as well as the support
from various faculties/departments and over 30 companies
and organisations, the team successfully built their self-
designed racing car — the HKF-O1E.

In partnership with General Manager (Projects) of HK Electric
Lau Chi-kwong, electrical engineering PhD student Fong
Yat-chi won the Champion, Best “Viability” Award and the
Best “Value & Impact” Award at the International Competition
on Second Life for Retired Batteries from Electric Vehicles
(EVs) (open group category). Their innovative proposal was
to use retired batteries from EVs to develop a hybrid energy
storage system, which is part of the proposed photovoltaic
solar power system for supplying electricity to the residents
of Po Toi Island.

ro
BAAlE

—FHRBFAESEAMNKEOE THR
REBLRFHEED) - BRRAIFEY 1360
W) WS TERETHEREE) C BEMER
RHEN HESEE  URBAARKRE
BHEN HREEE) - ZERRSNRE
WAV RE S ZEFRERSENOR » ERmE
ERENREESRHFNERERY - 518
BMM B BEREE - AR - BHKAR

RESVBESRE -

Bt TREERBDERNBEEM BEX
HREAER > HEBEBRRBLELRERN
B - EE2M 720175 THhEASE
B HREAREAE) EMSEHRSD
HFRE I - MABEBKE S ERR A ERF
MBE=+TRFAASHBEXET > BNL
RARM M IE - URBEM M
ABMEBLIRE - BINE MR B
g 8B THKF-01E] °

BRIRBIMEEHGR2BRBELIR
BERRHREIERITCREEEZ2 M TES
BREBWEMBIRAE,  RARMEL
BERETE REAUTHERRAEESR
FENE - AR EZENREE
BREMZBU—EREESANENRFEERG
EAERaERENKIZREEERAN—
By HELERMHESES
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D Scholarship schemes for outstanding

students in 2017/18
2017/18 FEERBLHEERTE

Number of full-time undergraduate freshmen
awarded entry scholarships during the year:
FR o BREABRRS IR ARIARETEAL -

Total 428¢

KEY Efl

Entry academic scholarships
ABEiEEE

' Hong Kong 365
&5E

7 Overseas countries/territories 60
BINEIR / HE

J7 Entry non-academic scholarships 50
NS @ Ee s

) Student intake via Non-academic
Achievements Scheme in 2017/18

2017/18 FEZEB FFRMRIRGT &) WEAR

Total 428{

3/

Outstanding Sportsmen

TEHES S E REHEEE

JUPAS Sub-system for
Recommendation Scheme School Principal’s Nominations
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At the 14th Global Chinese Universities Student Film and
Television Festival, School of Design student Rony Kong
Ka-yiu won the Best Drama Award (Cross Category), Best
Drama Award (Local Category), Best Director Award for
Drama (Local Category) and Best Actor Award for Drama for
his short film, Horizon. Student Janet Ng Wing-yan also won
the Golden Award, Best Animation Award (Cross Category)
and Best Animation Award (Local Category) for her film
Walking on Water. In addition, Horizon brought home Best
Student Film and Best Director awards from the Festigious
International Film Festival.

Student Lam Wing-sum of the Institute of Textiles and
Clothing was named 1st runner-up at the Hong Kong

Fur Design Competition with her design inspired by the
decomposition process of an orange. Her creative work was
also selected by the Milan Vogue Panel as one of the 10
finalists to represent Hong Kong in the Remix International
Competition in Milan, Italy.

For the IMechE 7th Greater China Design Competition
organised by the Institution of Mechanical Engineers, a team
of mechanical engineering students consisting of Shin Ji-ho,
Roy Chow Hung-ming and Rudra Someshwar created a
robot that can move across different terrains to transport
materials efficiently and won the championship and the Most
Innovative Award.

RABRBETEZERE+IE M2
EEREARBEFRE) LB BREF@

(HhFer) BIE TRERIEREZEAER)

TREBIE R ECRMAER) ) ~ TEIER
REDEZ(AMARN)) 0 TEE
FREBEEE,  B2XMAFEEN
e & (Walking on Water) mMEB=E
TFEEE) TREHSE(BERN) &
TREBSE(KMMBR) - LE5 >
(HhFER) B TFestigiousBl R E 8
FHRE TREBLETEE R TREE
EEE o

MR REZAMBREEZN THERE
SRETEEE ) BISnE » MMEREIEETRIE
mERatRe o %R fFmE R KEVogue
AAEERRES TERERKRLESE)
RETRz— TARFERBELESAA

T RESE BN AW TEZMEE
B TEtREAPEMBRIEE
o Bl T —ER AR R E RS
WEEMENEWA - BETER TRE
RIS RE - BIFXHBEE « A5
#1 Rudra Someshwar4g i,

4

rs

76

4

re

r5

) Number of students in 2017/18 Total 428

2017/18 FER4AH 29 O E O
Part~t,'me
— /
- fs N

UGC-funded
HEZE

17,223

KEY [ElfF]

* These figures include 1,972 students in SPEED franchised programmes leading

' Research Postgraduate ' Bachelor's degree to a PolyU Award, of which 559 were full-time students and 1,413 part-time

ARIFRE B8y students.
' Taught Postgraduate ' Sub-degree BT EEEEAE R RHCE N EREARHREN—TAE T2
R RE E[2=Xivi 24 HPAAFATHBARHEHEE ) —THE—T=R2A5HRENE4 -
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OUR ELITE ATHLETES

Fpih e

Twenty PolyU Handball Team (Men and Women) students
participated in the 31st All China University Handball
Championship in Harbin, China and captured the Women’s
Team 1st runner-up and Men’s Team 5th position.

Twenty-six athletics, basketball, fencing, swimming,
taekwondo, table tennis, tennis and volleyball student
athletes represented Hong Kong at the 2017 Summer
Universiade in Taipei.

Both Men and Women Sports Teams won the Men’s and
Women'’s Yearly Overall Championship in the inter-collegiate
sports competitions organised by The University Sports
Federation of Hong Kong, China. PolyU sports teams
captured 28 awards (16 gold, 8 silver, 1 bronze and 3 iron)
out of 32 events organised by the Federation.

—TRERE  RFFHEBEEES MR
HEREESETN E=T—EZEARSEE
FHBEE > ESXFATERSETAE
BhH -

TARREE - B 218 K I8E
B R ERRRBEEHEAE
BELFEESILETHN NR017TEEFHR
RELEHE) -

BAS R FBPNRBFETEFTEAE
EEHEERNESTEEAREEE IR
RFEEFERTE - £HERMN="
“IEBEFH BARRBT A+ /\(HEIE
(T8 N —FR=F) -

Student Chan Kin-lok from the PolyU Swimming Team was
named 2017-2018 USFHK Sportswoman of The Year.

A total of 16 student athletes earned Most Valuable Player
Awards, including Lee Hong-kit (athletics), Shuen Chun-kit
(cross country), Tsai Choi-kwan (basketball), Li Tsz-kwan
(basketball), Kevin Wong (fencing), Kwok Tsz-hin (karatedo),
Wong Suet-ying (rugby), Choi Uen-shan (squash),

Ho Tin-long (swimming), Ng Wing-kei (table tennis),

Leung Nam-cheuk (taekwondo), Vincent Chau Kwan-lam
(tennis), Maggie Ng Man-ying (tennis), Tse Long-him (soccer),
Chan Chi-ho (volleyball) and Ngai Leong-ki (woodball).

XX B RS E2017-2018
ERAEREEHE EFREREHE) -

TABERELE R TAERABEES)
BIE - FERE (BE) - HEMGE GREF) -
ZER (B Fug (B3R &R
(RI%) - BpFEF (=F8) - TE&E (18K)
Zoeim (B23K) ~ @ RER (k) ~ RRRHE
(EEIK) Rw=E (BRFEE)  BEM
(483%) ~ 2% (F93K) - HEAEF (BIK)
PREE (B RBE T (FFEARIK) -
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ALUMNI
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CONTRIBUTIONS
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A graduate team from the Department of Mechanical
Engineering, comprising Tam Lik-him, Wong Chun-hei,

Tse Kim-to and Wong Tsz-wai, won the iF Design Talent
Award in Germany with a creative solution to the problem
of co-living in small apartments. Their design allows private
rooms to be easily converted and connected to form part of
a common zone when desired.

Wong Chun-hei’s creative flair led him to winning a number of
design competitions during his studies at PolyU. This year, he
won the CreateSmart Young Design Talent Special Award in
the Design for Asia Hong Kong Young Design Talent Award.

WHIRBREXLER  AEER=E
BEEENEBRETHMBRALE
WE1S{EE TiF Design Talent Award] °

ZEBNKREBEEIH 4% -
HEEMELE - thMNRF <A
FERERENTESERREENER
EEHH—ED -

HEERASEMBERPAENECEEAET
E>OUEERTER -SFEMERS
DFABR BB it &%E) 0 AR
BEBERATEREFHE -

r7

r8

r8

r9

79

Based on her experience of mild dyslexia, School of
Design graduate Sammy Yau developed the Easiread, a
customisable typographic generator, to help those with
reading difficulties. Easiread enables users to choose a text
font, font size, line spacing and background colour, and to
follow lines of text via a tracking tool. Experiment results
showed that Easiread not only helps to shorten average
reading times but also to improve reading accuracy
significantly.

PolyU always encourages its alumni to create synergy
among the University and its alumni bodies to realise the
mission of University Social Responsibility. On 6 December
2017, PolyU organised the Global Alumni Leaders Forum
under the theme “Alumni — Key Players in Advancing USR”.
The event provided a platform for local, Chinese mainland
and overseas alumni to exchange ideas on the roles of
alumni in advancing USR.

BERERERRNRTEREESE
FEZE - RIEBESNERAZLEET
BEHEMIZT, TEasiread) @ EBIBERBIERE
BIAL @ BERAEEREERREAS
FEEQENTE TN 1TENE
SHEE  UEA—(Eem T AENERE
MENARTRE BERERERERE
$RA TEasiread) A REHERE 7 FIIE
B - FENZEREIRAIERF -

BA-RRBRREBRABRAR KA
MENHE BERBHEEEN
fEap - 2017F 12861 » A TH#E)
REHEEE REREIEER) AE&E
27T T2RRREMHE  BNES
A~ REIA R EIMIR R —ERIR
Fa - RRREESASHETETMR
MENAE



WORLD-CLASS
RESEARCHERS

MAKING
BOLD ADVANCES

BifinsR BIREF

PolyU scientists eagerly break new ground in different disciplines,
contributing to a better and more sustainable world.

HEABSERARNARREFHRREL - SEEFH
BAFEERINERELER -
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RESEARCH FUNDING

RS

In addition to receiving funds allocated by the University,
academics at PolyU applied for research funding from
external sources, through competitive or non-competitive
means, for their research projects. Total funding in 2017/18
amounted to HK$2,186 million, supporting nearly 3,260
projects undertaken by more than 1,100 academic staff
and around 1,700 research personnel.

BRT RERHIORIEE - IBANEMA
SRFEBHRIAIFFHRBPRE  HHERI
FEBENRAESE - BB FIRIRIER
I5H ° 2017/18F E » EARIIRR 8V
BEERH_T—EBN\FREEET BB
=FBNTIEE > 2EERNERA
BE—T—A%  MMARN—TtER-

D Newly-funded research projects in 2017/18
2017/18 FEMEEBNMNFHAIEER

Funding source EE & No. of projects t&I2 B

Amount (HK$m) ZBN%E (B&E )

Research Grants Council _ 191
HREEF

Innovation and Technology Fund . 52
BIFTRBIESE

Other competitive grants -
Hith B3 REERNNITEE 73

Funds from China*
FEIEARAESE 60

Non-competitive grants*

b I
SR EE 538

I 143.53

I 137.27

Bl 52.54

B 55.94

I 286.41

Total

#The amount is calculated at an exchange rate of RMB1: HKD1.1406
RIE1AREE - 1.1406 BoEXRTE

*Including industrial/commercial support and donations

BE T BEEERRIBR

$675.69
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MAJOR RESEARCH

PROJECTS
FEMRIE

Defocus Incorporated Multiple Segments
Spectacle Lens

The Defocus Incorporated Multiple Segments (DIMS)
Spectacle Lens was invented by Prof. Carly Lam and

Prof. To Chi-ho of the School of Optometry, together with
research collaborator Hoya Vision Care. The DIMS lens was
found to be effective in slowing the progression of short-
sightedness in children by 60%, with 20% of clinical trial
subjects experiencing no increase in myopia. These results
were obtained from a randomised double-blind clinical trial
conducted from August 2014 to July 2017 with the support
of an industrial fund provided by HOYA Lens Thailand Ltd.

The DIMS spectacle lens provides myopic defocus for
slowing eye growth in the wearer as well as clear vision at
all viewing distances. The innovation won the Grand Prize
(Overall Championship), Grand Award and Gold Medal with
Congratulations of Jury at the 46th International Exhibition
of Inventions of Geneva.

4

ZRIEECEME) RER
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HSHEHEHEMEL TZSRIEM SRR
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Dangerous superbug discovered

Supported by the State Key Laboratory of Chemical
Biology and Drug Discovery (The Hong Kong Polytechnic
University), Prof. Chen Sheng in collaboration with the
Second Affiliated Hospital of Zhejiang University discovered
a new superbug, the hyper-resistant and hyper-virulent
Klebsiella pneumoniae, which may cause fatal, untreatable
infections in relatively healthy individuals.

Published in The Lancet Infectious Diseases, this study
involved five patients who were infected with severe
pneumonia in a hospital’s intensive care unit and eventually
died of septicaemia and multiple organ failure. The
causative agent of these five patients was found to be a
carbapenem-resistant K. pneumoniae strain (ST11 CR-
HvKP), which can cause pneumonia and also invade the
bloodstream and other internal organs.

3D-printed spinal orthosis

The Department of Biomedical Engineering used 3D
printing technology to develop a spinal orthosis for
adolescent idiopathic scoliosis. The orthosis is light in
weight and provides better ventilation, allowing patients to
increase the amount of time it can be worn and prolonging
its effectiveness. A mechanical test proved that the
3D-printed nylon orthosis is capable of repeatedly opening/
closing more than 300 times without observable damage.
The orthosis is currently under clinical trial.

LIl EREE

EEREYBER BN EERERERE
(BEEETARB)NITT » RERREINT
REE"WERRSE > IR T SMEME
MBS KX e B A E S &AL B AR 4
- BMEAEE RN A LN R REHIRE A

ATERIER AR o

BREMIFEE (The Lancet Infectious
Diseases) ##& @ Wk ABTERAA
BE R EmEM ST HE RN MENMZE
REEERIBMIETARA © IHFREBIRM
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EEMKIEIRE (ST11CR-HVKP) - i34t
EMMER] @ BERPAMK - ERTAEN
BAEANZRE -
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Sustainable development BJ {54825 &

Photochemical air pollution

Prof. Wang Tao, Chair Professor of the Department

of Civil and Environmental Engineering, was awarded
HK$30 million in the 2017/18 Research Grants Council
(RGC) Theme-based Research Scheme for a five-year
collaborative project, “Photochemical air pollution in highly
urbanised subtropical regions: from micro environments to
urban-terrestrial-oceanic interactions”.

In this project, Prof. Wang is leading a team of academic
collaborators from Hong Kong, the Chinese mainland, US
and Europe to study photochemical air pollution in highly
urbanised subtropical regions. In addition to the funding from
the RGC, local universities participating in the project will
provide over HK$3.33 million in matching funds, bringing the
total budget of the project to more than HK$33.33 million.

Assessmen

RRICIEET
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The project will research cutting-edge science in
atmospheric chemistry, including the sources and formation
mechanisms of photochemical pollution and the interplay
of emissions, chemistry and meteorology/climate. The
research findings will provide evidence-based support

to the governments of Hong Kong and Guangdong for
developing more effective mitigation measures against
current regional photochemical and roadside pollution in
Hong Kong and the Pearl River Delta.

Tree stability monitoring system

With the funding support from the Hong Kong Jockey Club
Charities Trust, the Department of Land Surveying and
Geo-Informatics led a cross-institutional team to manage
the Jockey Club Smart City Tree Management Project with
the aim of increasing the efficiency of tree management
for longer tree life. The project involved the installation of
specialised sensors on the lower trunk of more than 8,000
trees across the city to monitor their tilting angle over a
three-year period using Smart Sensing Technology. Big
data collected via the Geographic Information Systems-
based platform will be used for the analysis of the trees’
root-plate stability. Other collaborators in the project
include the University of Hong Kong, the Hong Kong
University of Science and Technology, and Friends of the
Earth (Hong Kong).
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Advancing technology BlIFF#H;

Novel micro-embossing device for
manufacturing precision glass lenses

Developed by the team led by Prof. W.B. Lee and

Dr Lily Hua, the micro-embossing device for precision
optical microstructures is both environmentally-friendly
and cost-effective. Adopting a moulding design with
graphene-like coating and PolyU-developed heating
technology, it heats the optical glass precisely and quickly,
with little energy required, to reduce thermal expansion
and deformation of the mould. The device can be applied
in various fields, ranging from astronomy, national defence
and medical scanning to consumer applications such as
cameras and mobile phones. It has been granted eight
patents and was awarded a Gold Medal at the 46th
International Exhibition of Inventions of Geneva.

Advanced precision manufacturing
technology

The State Key Laboratory of Ultra-precision Machining
Technology (The Hong Kong Polytechnic University)
developed a multi-sensor system for 3D surface
measurements and improved precision manufacturing.

Consisting of a motion sensor and laser scanner, the system

can be integrated into a variety of machine tools to perform
in-situ and in-process high-dynamic-range 3D surface
measurements. Led by Prof. Benny Cheung, this project—
“An In-situ Multi-sensor 3D Metrology System for Precision
Manufacturing” —was the winner in the IET Innovation
Awards 2017 (manufacturing technology category).
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BEBRNISRMERERERE (FEE
ITREB)MELAR=S#RENENZE
R Z4 > BETHEMINER - Z&
i —EEEH RV —E R SR EAE
BY > PIREREMEESRW - EITRUMN
ETERLSEREEFN=—MERIAE - 8
2R TERARERRENRUSEREE=
MERIE R WIREARSIERR®E -
ES T2017TFERRIRERMTB S RIFE
(RSB -

r6

r7

Fibre Bragg Grating (FBG) technology

The Hong Kong Branch of the National Rail Transit
Electrification and Automation Engineering Technology
Research Center (CNERC-Rail) at PolyU, in collaboration

with the China Academy of Railway Sciences, commenced

on a research project named “HSR slab track wheel load
transmission measurement”. With the specially designed FBG-
based embedded sensor arrays, this technology can quantify
concrete slab interior strain. The embedded sensors have
since been placed inside both the track slab and concrete
basement of Beijing-Shenyang HSR at 115 locations.

Also based on FBG sensing technology, research on an
online railway tunnel deformation monitoring system has
been undertaken by CNERC-Rail in partnership with China
Southwest Jiaotong University Railway Development Co.,
Ltd. The objective of this project is to develop a system
that timely monitors the health of a tunnel’s operational
state with built-in intelligent tunnel state automatic warning
and an alarm system.

FCHH TS R

BEANERNEREERCEBEETRE
AR OE RS PO TREEED
)P EEER SRR TSR
EFNEFHERASENE 178
5 > FIRER MM B RURAMTERATRIER
ANRIEBERAZ320E - EERAELIRA
EREIRIEN - BEBRANKARIEER
ERRLEEREFNBONERRIE
WRHE—E—TRERIF -

o EEITREEDPONBAMNE
RAHBEZRRMDBRAS RIS
B Rk F Al 2 B R RO B B I FS TR 4R BRI &
# - BIRE s ARE—EEAEERER
REPRE R ERARIL o] B 5N BE
SEREIRRNRL



76  PolyU Annual Report IBAEER 2017/18

Research Development %8 E 77

Automated System for Surface Pitting
Analysis on Airplane Jet Engines

The Aviation Services Research Centre (ASRC) has developed
a new automated system which, employing robotics with
artificial intelligence and deep learning, together with image
processing, 3D scanning and optical metrology, is able to
obtain information on the position, depth and diameter of
surface defects on the components of an airplane’s jet engine
in a non-destructive way. It can be used with an automated
surface defect removal system, also developed by ASRC, to
repair surface defects on jet engines. The system significantly
shortens aircraft maintenance time from 4 hours to 1.5 hours,
with enhanced quality, reliability and accuracy as well as
reduced airplane turnover time. This system was awarded a
Gold Medal at the 46th International Exhibition of Inventions
of Geneva.

New approach for aircraft damage
inspection and assessment

ASRC has also developed a new approach for identifying
aircraft damage. In the inspection phase, a long focal
length camera lens is used to acquire images of the
airframe from a distance of about 30 metres. In the
damage assessment phase, a device comprising a flash
thermography system and a structured light 3D camera
system will create a 3D model of the suspected damage
area, which will be transmitted to the aircraft manufacturer
for analysis. Corrosion assessment will be conducted using
a hyperspectral imaging camera or a borescope. ASRC
tested the inspection technology on a Boeing 747 fuselage
and successfully identified the simulated lightning damage
from 30 metres.

r8
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MAJOR AWARDS

FEIZIH

2017 Ministry of Education Higher Education Outstanding Scientific Research Output Awards (Science and Technology)

2017 FEIXBEHEE2RBBMAEZARE (B2
Award #2158 Project I8H

Principal investigator/Department TEHFEAS/E%

Natural Science Award Optimisation and Control Theory of

(First Class) Demand-side Flexible Resources in

BARSEIE—Fig Renewable Power Systems
MEERBHARTRABEERNEER
PETIER

Prof. Xu Zhao,
Department of Electrical Engineering
B TRERHBUIR

Representation Learning Theories and
Methods for Visual Information
REERNRTBBEREE

Prof. Zhang Lei and Dr Yeng Meng,
Department of Computing
BEFAERRARRERERGEEL

Natural Science Award
(Second Class)

BANBE 5

Clustering, Knowledge-leverage and
Learning in Neural-Fuzzy Systems
SIS R RRERRORER - BT PR
2B A%

Dr Korris Chung, Department of Computing and
Dr Thomas Choi, School of Nursing
Bt EEA BRI REESREREEL

TechConnect World Innovation Conference and Expo 2018

710

2018 TechConnect tt R Al EEEEE S

v i1

Award 218 Project 18H Principal investigator/Department T EMFEAS/2 %
Global Innovation Award Composite multilayer capacitors with Prof. Hao Jian-hua and Ms Tse Mei-yan,
2IKAIFTEE colossal permittivity for electronics and Department of Applied Physics
energy storage applications JERMIRE A MEERIRTH =R 21+
EFRNEFRERBEFNENBESMN
ZEELH
Global Innovation Award Low cost flame retardant treatment for Dr Kan Chi-wai,
2IRAEIFTE cotton with co-catalyst system Institute of Textiles and Clothing

RRLAS ~ FEFR B EL I 2 R A4 BRVA R
BHE

HERRESRAETEBEL
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ri2 ri8 7th Hong Kong Innovative Technologies Achievement Awards
BLEBFBAIMBIRAHALE
Award #218 Project I8H Principal investigator/Department TEMFEAS/E %
Hong Kong Innovative Body Integrated Supercapacitor for Prof. Eric Cheng Ka-wai,
Invention Award: Next Generation of Electric Vehicles Department of Electrical Engineering
Gold Award ART—REBHENESERBRES BRIRZRAMRELR
EBRIFTERPE - &5
46th International Exhibition of Inventions of Geneva
EN+AREHBAEEREERES
Award #£18 Project 18H Principal investigator/Department TEMFEAS/2 %
712 Grand Prize (Overall Defocus Incorporated Multiple Prof. Carly S.Y. Lam and Prof. To Chi-ho,
Championship), Grand Segments (DIMS) Spectacle Lens for School of Optometry
Award and Gold Medal Myopia Control (more on p.70) ARRHR S BB i N R BUR R AL R R 30
with the Congratulations EHETRIRE T2 EIEREEE
of Jury ARiER GFRE70E)
16 vis 2BBTE - BRIKER
ISR AT R
713 Gold Medal with the Intelligent 3D Stereoscopic Imaging Ir Prof. Lee Wing-bun,
Congratulations of Jury System on Plenoptic Camera Department of Industrial and Systems Engineering
AR R R ERENIGEENERE = ERE AR TERARIRBAFRWEIE TR
713
714 Gold Medal with the Scalable All-Textile Energy Harvesters Dr Xu Bin-gang,
Congratulations of Jury for Electric Power Generation Institute of Textiles and Clothing
AR R R R BRELBENTIRREHBEENES BERREBRRRERIEL
715 Special Merit Award and Sprayable Smart Sensing Network Prof. Su Zhong-qing,
Gold Medal Coating for Structural Health Monitoring Department of Mechanical Engineering
BRIERERGE BARABRESINEEXNEEE/MEEE  ERIRERERELNR
716 Gold Medal Automated System for Surface Pitting Dr Stephen O’Brien,
ZiF Analysis on Airplane Jet Engine (more Aviation Services Research Centre
i T4 on p.76) RERHBARAOEMBE G
RIISEIS | E R RER M BE D ITRA
(FRE76H)
717 Gold Medal eNightLog — Nighttime Monitoring Ir Prof. Zheng Yong-ping,
i System for Caring Elderly with Dementia ~ Department of Biomedical Engineering
eNightLog — BRERRIERENEARR EMBSRTRBAMKTFRIRIIZM
718 Gold Medal Micro-embossing Equipment for Dr Li Li-hua,
&g Precision Optical Microstructures Department of Industrial and Systems Engineering

RSB RE RN EN BRI

IERFRIRBRFHEDL




TURNING
INNOVATION
INTO

CONTRIBUTIONS
WITH IMPACT

BIFTSZER BRUAE

PolyU researchers create and innovate, not merely to
fulfil personal aspirations but to solve world problems
and benefit mankind.

EARMAEIIKREF  MEHBEREBEARE -
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BENEFITING SOCIETY
THROUGH CONSULTANCY
S

RAFSARTS LSttt

PolyU Technology and Consultancy Company Limited
(PTeC), the wholly-owned commercial arm of the University,
links PolyU’s research and expertise with industry and

the community to create a positive impact on society

and the region. During the year, PolyU’s researchers were
engaged in 533 new consultancy projects, bringing the
expertise of over 340 academic consultants to 356 clients
worldwide. Of these clients, 42% were from the business
and industry sector, 47% from government organisations,
and the remaining 11% from the NGO/educational sector.
Emphasising service quality and client satisfaction, PTeC
has had ISO9001 certified quality management systems in
place since 2005.

New consultancy projects
FrAEERIIEE

5533

EAMKEEARAS AASZZEHR
BABERNOM AR EFRAHEANER
RitE  wHafitEASEaREN -
TR BARMASERTAE=T=18
R/ - HAEBB= BN
BEZEED > BER=FA T BEP
RMIRT - EFhBES 2T ZHNEFPKE
TrREkR B2+ EREBUGTHS
HENB D Z T—REIFBFEBREE
5o BAMRKRBEEAERAS —EIFRE
BRFERNEFPHWEE » WE2005F
FEEMEBISO90015358

. ® Clients worldwide
o 2HRES

%) 356

2017/18 Project highlights
FEBHIAR

Faculty/Department Client

Consultancy project objective
BREEEE

Impact/Contribution
FE/IER

5 RRF5¥I%

Department of Applied Equal

Social Sciences Opportunities

[ERHEREAR Commission
TEHEeReE

To identify effective approaches for
reducing public opposition to an
Integrated Community Centre for Mental
Wellness and other mental health facilities
WD AR REAERBRESTESD
B E SRR R R ML N B W5 E

Reviewed local and overseas approaches
and strategies and provided policy
recommendations in siting Integrated
Community Centre for Mental Wellness
BRA RS INRERBRI 5 RS - T ATEH
EEmEtERPOENHR BBEREE

Department of Building ~ Development

and Real Estate
BEKEHMESZA

Bureau, HKSAR
Government
ERFGITHE
BUNERR

To review and update the Estimating Risk
Analysis (ERA) process used for estimating
contingency items in public works projects
B REFARGEARTRRERIEENR
I DT L& (ERA) A

Recommended enhancements and proposed
measures to address unknown risks in the
current ERA process

REBEDERESENR > QERERBROEE

(ERA) A2 FR R AN B
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Faculty/Department
%

Client
ARF5¥15:

Consultancy project objective
BEREIEEEE

Impact/Contribution
SE/IER

Department of Building

Electrical and

To conduct a comparison study of

Evaluated the performance of different PV

Services Engineering Mechanical different types of commercially available panels and identified suitable PV technologies
EFREIRZEAR Services photovoltaic (PV) panels for wide application in Hong Kong
Department, FEENE L SN RIRGETLEERAS HEEBAARNERR RSN ESEEBREZER
HKSAR B9 IR BT
Government
EERFINTHE
BURRETRE
Department of Solarever To provide professional advisory service on  Helped to understand the challenges of

Electrical Engineering

Holdings Limited

the development of a floating solar power

environmental conditions such as wind and

BRTEEZR REEFERE system on the sea surface for renewable marine fauna, as well as the electrical and
EZSEYNS energy generation mechanical considerations for establishing a
MEBHZERIMRGHERR - ANEE floating solar power system on sea surface
FIBARERIR B HRS BN R BLEF A M EFIRIEIR B AR IR IS E ¥ AOHE
8 URFERISERIDIM KSR RNE
HimEERR
Department of Land Highways To conduct a feasibility study on setting up  Investigated the feasibility of identifying tree
Surveying and Geo- Department, a spectral library for common tree species  species and their health via hyperspectral
Informatics HKSAR in Hong Kong using the latest remote signature and phenology curves and evaluated
TR RIIEER Government sensing and geomatics technologies the level of accuracy of these methodologies
B3 ERFINTHE L PR B T E A R FE R AT AR 4G Fe sk 1L BB S YeRE R B tAR DTS AR I TN R
BN BB E EEBREARRENEENITIHRR PRI EATIHE TS - WAL R ENEEE
Department of Labour and To assist the Government in formulating Set out the strategic direction and provided
Rehabilitation Sciences ~ Welfare Bureau, a new rehabilitation programme for recommendations on short- to long-term
REGEREZR HKSAR Hong Kong measures for addressing the various needs of
Government HENBUS R B ERIFTREE persons with disabilities
EERFINTHE CEEREALTNARTE - FIRTREH R
BUSS TR ATHAE REARFEMIR At
B
School of Design Yan Chai To develop a smart elderly home system Enhanced senior adults’ sensory, mental and
SRETERR Hospital for Yan Chai Hospital Jockey Club Care physical status, facilitated communication

{ZEEIR

and Attention Home, with an emphasis on
gamification and sensory enhancement
A ERRESREETERAREERE
REZRM  WBERRERAERM

among the elderly, their family members and
care givers, and provided effective monitoring
HERENRE ~ BHRESERR - BEREZME
BMHRAMBEEZNER  UREBBEYER

School of Optometry
ARTHR S E R

Carl Zeiss Far
East Co., Ltd.
LEERRAR

NCT

To conduct a clinical trial of the new
myopia control spectacle lens for myopic
children

AR R EEA TR BT AR HIER R AOER IR (A
AR

Provided feedback to manufacturer on the level
of adaptation, acceptance and satisfaction
among the Asian myopic children
mEEERHEMNTR R ENEE - EZTNE
RENRE

PA

EN

ING AND LICENSING

FOR THE COMMON GOOD
SHERTRE #EmEiT

PolyU supports knowledge creation and scientific
breakthroughs by researchers and students. As of June
2018, the University had been granted 844 cumulative
patents and filed 1,664 patent applications. In 2017/18, a
total of 132 patent and trademark applications were filed
and 57 granted.

Knowledge transfer through licensing enables partner
companies to leverage PolyU technologies to increase
their competitiveness or create new products. During
the year, the Institute for Entrepreneurship executed over
30 licensing agreements/non-disclosure agreements for

PolyU’s proprietary knowledge in many areas served by the

University’s faculties and schools.

Cumulative number of patents granted
EHEF Rt

BAMNAEHRRAERBEELISAH
MRAER S EIRMIE - HE2018%F
68 » KEEMEF ReT/\GHIU+HIE -
MmERBERNEFAE—F a3 THIE -
E2017/185%E » BARR T—a=1T2118
SR FEERE > WA T HIEEH -

BB BRATREET RS - EBMH
HERB R AR IR IR AT 2RI T B R T 1
FFRERER - TN » BALEERHM
ERRIB=TIRRERE / RERHE
DAESRSIE A B R 1 2RI F A A5 -

Licensing agreements/
non-disclosure agreements in 2017/18

2017/18 FEREHH/ RBMHE

"844 <Zy 30+
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Licensed technologies and designs

R KRG

Projects licensed to industry 121 ¥ % R r1EH

Faculty/Department
ez

Inventor(s)

ZRE

Technology/Design
B /ERE

Licensee
EISEE

Benefits/Applications
B/ FEF

Department of
Applied Biology and
Chemical Technology
EREMRACER

Prof. Chan Tak-hang
FREBIEZUR

Epigallocatechin
Gallate (EGCG)
Derivatives
KERFRAMERTF
s (EGCG) 574

Aptorum Therapeutics
Limited
HEREEMEARAS

Synthesis of EGCG derivatives with low
toxicity and high bioavailability for anti-
cancer treatment and endometriosis
therapy
SRESMRSEYFIRMNEGCGHTE
MITETE BB R T 2 NIRRT R

Department of
Applied Biology and
Chemical Technology
EREMRACERR

Dr Wong Ka-hing
and

Dr Leung Ka-sing
EREFE LA
REBEL

Food Hygiene
Standard Certification
System
BELEERERR

Intertek Testing
Services Hong Kong
Limited
RENFEITHERAE)
Hong Kong Quiality
Assurance Agency
EERERER

A new Food Hygiene Standard
Certification System specifically catered
for promoting food safety in domestic
catering establishments

ELARP AR ARTEMRNEMNR
mEEIRRERE RR

r2

v

ro

Faculty/Department
&

Inventor(s)

BHPE

Technology/Design
/e85

Licensee

RimiEmE

Benefits/Applications
B2/

Department of
Applied Physics
FERYIRE &

Prof. Dai Ji-yan and
Prof. Helen Chan
Lai-wa
HEAEA
[REREEZIE

Rotary Focusing
Transducer for
Ultrasound Imaging
System

= dn e SN =k S
HEIRRESR

Shantou Institute of
Ultrasonic Instruments
Company Limited
EET BB E SR AT
BIRAE]

An advanced machining method of
fabricating concave transducers for
enhanced resolution of ultrasound
imaging

PASRE SRS 5 A R E I AR RS - DART
BERGNREE

Department of

Prof. Albert Chan

Anti-heat Stress

Labour Affairs Bureau

Anti-heat stress clothing to alleviate heat

Building and Real Ping-chuen Uniform of the Macau SAR, the  stress in construction workers
Estate BRIFR 242 M TERIAR People's Republic of BARAREETANERIN TR
BEREMESR China TERR

HhEE A\ RAFERR

FRIfTRES TEHE
Department of Prof. Eric Cheng Battery Power Vicwood Prosperity A new battery voltage balancing

Electrical Engineering
BHIREAR

Ka-wai
ERRBEHIZ

Balancing in Battery
Management System

Technology Limited
HRBENEERA

approach in battery management
system for energy efficiency and safety

BNEERARNEN BRAE] enhancement
T ARSI AR T EEE LA
BERRFRERR B R R R
Department of Prof. Yung Kai-leung  Vertical Micro L.K. Precision An advanced injection moulding
Industrial and BRSHIE Injection Moulding Machinery Company technology for producing high precision
Systems Engineering Machine Limited micro plastic components
TERZRIRERZR EEMTEE DEhIEEHARAE) AUAEESIEHEEMILERB I HRTE
BB R AT
Institute of Textiles Dr Allan Chan One-size-fits-all Global Sky A one-size-fits-all lifejacket suitable for
and Clothing R EE L Lifejacket International (H.K.) both adults and children to meet the

R RES R

H—R IR

Company Limited
RILBIREERRAS

needs of local vessels
RIS EREMRT  BEMAR
INEFEE—RITIAER

School of Optometry
ARRIRIC 2R

Prof. To Chi-ho and
Prof. Carly Lam
Siu-yin

i EDEIE =g
MR

Defocus Incorporated
Multiple Segments
(DIMS) Lens

(more on P. 93)
ZRIFECERIER
(FR%938)

HOYA Corporation

A novel spectacle lens, providing clear
vision while also retarding myopia
progression

Bl ERFHRAUEMMR ) R E TR IR
FzARER SR A

School of Optometry
ARFHRICERR

School of Optometry
ARFHRIEERR

PolyVision trademark
B KRR (PolyVision)
FEMEE

Asia Eye Care Limited
TENERRBRAE)

Use of the PolyVision trademark for
provision of eyecare services
IAFEAEERR (PolyVision) sEMESIZiR(t
ERRARTS

87
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Projects licensed to staff start-ups %&b S V18I £H1EHE

Faculty/Department
ez

Inventor(s)

ZRE

Technology/Design
/RS

Licensee

ERERE

Benefits/Applications
EB2L/FER

Department of
Electrical Engineering
BHIRER

Prof. Tam Hwa-yaw
and

Prof. Lee Kang-kuen
FREERAURAN
FIREAR

Railway Monitoring
System
HRERAR

Volant Railway
Technologies
Company Limited

Optical sensor systems for continuous
monitoring of critical physical properties
of railway operations for safety
enhancement

PR FH B B RN BRI BR IR 1 A9
SRR - MBNRARE

Projects licensed to PolyU-supported start-ups B FIEASZ IFHNMEITENIER

Faculty/Department
ez

Inventor(s)

ZRE

Technology/Design
R385

Licensee
RIS

Benefits/Applications
BR/FEM

Department of Mr Joe Leung Yik- Digital Marketing Marketemy Limited Application software of mission-based
Computing kan Simulation and BIHEEHRAT] digital marketing games for learning
BFAEZER RIS Learning Software successful practices in digital marketing
SIS EER K campaigns
2B EFB RIS IS E B R E RS -
REBERE 5 EE BRI IESRE
AT
Department of Mr Virag Sanatan Raut ~ Smart 3D Printing of Azendiv Technology A novel 3D ceramics printing method for

Electrical Engineering
BRIRER

Virag Sanatan Raut
P

Advanced Ceramics
S EEBESDITEN

(OPC) Private Limited

high mechanical strength components,
using high-end engineering products
with design flexibility
BsaE AR Sin LREmPEE
SR E R IS EFTENF A%

Institute of Textiles
and Clothing
KRR R

Dr Tracy Mok Pik-yin
and Mr Zhu Shuai-yin
SEBEIM
SREMENST4

Constructing 3D
Digital Human Body
Model
EIEIT RS HS ABSIEEY

Shenzhen Tozi IT
Company Limited
AT EIER AR
BIRRAE]

Application software that takes body
measurements for clothes fittings, with
the construction of 3D digital models
from 2D images

DARS B8 88 - 1R FE G LRSI AR 2%
ABSHEE . WEELARASREERYT
B FEFRBR

School of Design Miss Janie Lau Animomo Animomo Limited An interactive mobile story-telling
ERETERR Yin-chi —BERRMBERAT application used with plush toys for
2z visually impaired children
EEEMATBNEEFHEREERER -
HARIE R EEM
School of Design Ms Erica Yip Wing-lun  Tablet Tailor Wellife Design Limited DIY textile crafting system for apparel
ERETERR EfEAR L EAREAE EEsTARAS) design and manufacture

IR REMFMRN BRI E T2

ry

r5

Projects licensed for educational purpose

Faculty/Department
%

Inventor(s)

BRE

Technology/Design
/e

Licensee

EREE

Benefits/Applications
B35/ e

School of Design

S BIR

Mr Horace Pan
and students of the
School of Design

Design Concepts
for Selected Hotel
Rooms of ind Hotel

Bunhoi Company
Limited
BEERAT]

Design concepts for website and spatial
planning design in selected hotel rooms
Eubsat RABRINBIE B RN =R B

BB R ERE TERBIEEMERE
School of Design Mr Marko Stanojevic ~ Design of New Life Psychiatric Design concepts for promoting

R

and students of the
School of Design
Marko Stanojevic5t4E
KEREtBREE

Promotional Materials
for Mental Health
RiEMERRERETRY
SEER

Rehabilitation
Association
TrEERERES

the Association and raising public
awareness of mental health
REBHE R AREIBERENTH

RAETTE

School of Design

RETERR

Mr Tsang Kam-ching
and students of the
School of Design

B 4Ri2s e RaRat

b s

Videos for Promotion
of Anti-Corruption
RESEERA

The Independent
Commission Against
Corruption (ICAC)
BBAE

Videos for promoting zero tolerance of
corruption
SHEFTRBNER

School of Design

Mr Fred Han and

Workspace Designs

Ebenezer School &

Workspace and furniture designs to

BaET students of the for the Visually Home for the Visually meet the needs of the visually impaired
School of Design Impaired Impaired and maximise classroom space
BIEESRE RERE A EREA LN TIE DB AREZR utilisation at educational institutions for
B2t fEsxat the visually impaired
MEREALHRE  TRESHREAL
BIRRETEN TIEBRFERS
r3
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INNOVATIONS WITH IMPACT
BIFTEZE BRURE

PolyU shares its research findings through knowledge
transfer in order to improve the society and benefit
mankind. Many of the University’s research breakthroughs,
which are mainly focused on technology innovation,
sustainability and healthy living, have received honours at
various international exhibitions of inventions.

BRX-—EZRMANR  BBRAHEBRK
HEME > BEAR - RBIRARIRE
ZEERS AR L EREIE > EfEEY
REAMRIFT  PISEERRERER -

Advanced technology and Atrtificial Intelligence i1tk A TE 8

Advanced railway monitoring technology

An advanced railway monitoring technology using Fibre
Bragg Grating (FBG) optical sensor systems was developed
by PolyU researchers for continuously monitoring a
multitude of critical parameters of railway operations in
real-time. The proprietary technology helps to enhance

the safety and performance of metro systems, with the
potential of setting a new industry standard for railway
monitoring. The systems have been used in railway
networks in Hong Kong, the high-speed railway network in
China, as well as the railway networks of other countries.

524 S s ER A

BAMBEANENET —ERAICHCM
(FBG) X2 RERANIBEHEERK
fli > PIEER EREREFNZERR
2 - EHEENEMA BN EH B R
LEHRIR > WIHHEEMSEEERNE
FATRE - B ARCERAREBNER
%~ PEINSERE R EAEZRAER
s -

46

r7

r7

Supported by the knowledge transfer and entrepreneurship
policies of PolyU, the inventors of this technology founded
a spin-off company for promoting its services commercially
and undertaking railway engineering projects worldwide.

Application of block chain for notarisation

In collaboration with Monash University and CollinStar
Capital, PolyU established the first university-industry joint
laboratory in Hong Kong for researching block chain and
cryptocurrency technologies. The laboratory, which was
set up in March 2018 as part of a three-year partnership
programme, aims to increase blockchain security and
privacy against conventional and quantum computers.
The team is also working with Valigo Limited, a fintech
consultancy firm to design a blockchain-based system for
identity management and notarisation, which improves
digital security by allowing users to selectively share
sensitive private information with trusted third parties. With
this system, the finance and insurance industry will be able
to reduce the ‘know your customer’ verification costs of
banking and claims processing.

Al and machine learning for smart
retail shelves

Even with the growing trend in online retailing, the online
experience cannot completely replace all the sensory
experiences of shopping in physical stores. To enhance

the in-store retail experience, Quantum Cybertech Ltd.
engaged PolyU to develop a ‘smart shelf’ system prototype
that makes use of Artificial Intelligence, deep learning,
computer vision, sensor fusion and big data analytics to
automatically keep tabs on product movements. In this
system, smart shelves are electronically connected to
enable real-time product inventory tracking for lean, just-in-
time inventory management behind the retail shelves. It can
also create buyer profiles that benefit both customers and
retailers during their in-shop encounters.

FEIERAH S MR R BRSBTS - 5%
RAMiaYSEIRE BIL T — KB - DUE
EBER - EERRERSHAERTRE
IEH -

B R SRR A RE B

BARUSMTABREEEARNEIEREILE
BEEHASHEERERNERERE 5
BEEMMMRERE - ZEZREN2018EF
SHE}ZSI  ER=ENEETEIPZ—
D BEARABRRERMEEREET
“‘J:E’Jﬁ;zi—iﬂxli o BRI —R &R
RREERI AT Valigo Limited&1E » 523
LEH"E%%@E‘J% PEBRNAEBRM - B
EI“_iLitﬂE—i—JFE’J%_H“:iSZF’%E’]
ﬂ\)\ﬁfﬁ# CETERERBRE - ERmR
SHEMBTRBRREREF » ZRHRA
WIE TRBIRNEF) ZIZFERA o

RAATEREAEKSBZEER
BETEER

FEERGALTEADMNT  HLBERED
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Urban sustainability and green technologies #t B Al #54E % E R G ERHE

Sustainable road technologies

Hong Kong’s roads are used by more than 700,000 vehicles
over a transport network of 2,100 kilometres. Due to the
dense urban environment and complex terrain of Hong Kong,
road construction and maintenance is a constant challenge
for highway engineers. In collaboration with the Highways
Department, PolyU researchers studied the rubberised
bituminous pavement materials and the optimal amount of
crumb rubber from scrap tyres that can be added to different
bituminous pavement materials without jeopardising their
performance for application in Hong Kong’s road networks.
This can alleviate the problem of scrap tyre waste.

The ‘thin surfacing’ approach is widely recognised overseas
as a good alternative for low-noise road surfacing. PolyU
researchers evaluated its engineering performance against
standard bituminous surfacing materials in order to produce a
mixture suitable for local conditions.

Researchers also reviewed traffic noise reduction techniques on
concrete road surfaces by assessing the feasibility of diamond
grinding techniques. This study involved a review of the literature
on overseas practices and laboratory tests of diamond grinding,
with recommendations made to the Environmental Protection
Department for the possible adoption of certain techniques.

Improved waste sorting facilities

Hong Kong produces huge quantities of construction and
demolition waste, inevitably creating severe social and
environmental challenges due to the acute shortage of landfill
and compatible waste disposal capacity. Working with the

Civil Engineering and Development Department (CEDD), PolyU
researchers carried out comprehensive efficiency studies of

the two construction waste sorting facilities in Tseung Kwan

O and Tuen Mun. The researchers analysed the engineering
properties of the facilities’ sorted materials, identified reuse/
recycling outlets for processed materials, and recommended
measures to enhance the efficiency of the sorting operations.
Based on the results of the study, CEDD will be able to optimise
existing sorting operations and establish new recycling plants at
the present facilities to promote a greener built environment as
advocated by the Construction Industry Council.
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Promoting healthy living and wellbeing #E1f2E4 FHR S OMEE

Defocus Incorporated Multiple Segments
(DIMS) Spectacle Lens

The Defocus Incorporated Multiple Segments (DIMS)
Spectacle Lens is a novel non-invasive ophthalmic device
that effectively retards myopia progression in children.

By incorporating micro-segments dispersed evenly over
the lens, the researchers successfully addressed the
challenge of maintaining myopic defocus in all directions
of gaze. The DIMS Spectacle Lens provides clear vision
and myopic defocus simultaneously for the wearer at all
viewing distances.

According to clinical trial results, the DIMS lens slows

down myopia progression in children by 60%, with 21%

of the subjects experiencing no myopia progression at all
during the trial period. The technology received the much-
coveted Grand Prize at the 46th International Exhibition

of Inventions of Geneva in 2018. Co-developed with the
support of HOYA Corporation, the technology has been
licensed to the company for commercialisation worldwide.
Now available in Hong Kong, the products will be promoted
in all major markets around the world, providing an effective
non-invasive solution for myopic children.
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Epigallocatechin-3-gallate derivatives

Epigallocatechin-3-gallate (EGCG), the most abundant and
active catechin in green tea, has been shown to have potent
anti-oxidative, anti-mitotic and anti-angiogenic properties.
However, EGCG is also known to have poor bioavailability
and is notably unstable under physiological conditions, thus
making it difficult for practical administration.

PolyU researchers synthesised EGCG derivatives in
collaboration with other institutions to derive more medically
desirable compounds with higher bioavailability known

as Pro-EGCG. Compared with natural EGCG, Pro-EGCG
possesses low systemic toxicity and higher bioavailability,
according to animal tests, making it a potential drug lead
for treating cancer and endometriosis. The technology has
been licensed to a local biotech company for further tests,
clinical trials and commercialisation.

Developing guidelines for the use of
frying oil

Frying is a common method of food preparation in the

local food and catering trades. Yet, with repeated use,
undesirable changes in the frying oil may occur, resulting

in the formation of harmful substances that could affect

the health and safety of consumers. Initiated by the Food
and Environmental Hygiene Department, a 20-month
investigation was commenced by PolyU researchers with
the aim of developing guidelines for the good practice of
using frying oil. Working with local food traders and food
chains, the researchers carried out laboratory studies on
cooking oil safety and quality after repeated use, while also
checking if migration of harmful substances such as arsenic
and lead from food to oil would occur during deep-frying.
From the research, a set of guidelines will be developed and
made available to food traders for promoting healthier and
safer food preparation through the good practice of using
frying oil, while at the same time preserving the quality of oil
over a longer duration.
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Seed funding

In 2011, PolyU established funding programmes for start-
ups in collaboration with like-minded local and regional
partners. To date, PolyU has supported more than 240
start-up ventures and provided over 780,000 hours of
training to participants. The performance of the start-ups
has been highly encouraging, with around 74% still in active
operation. Some start-ups have secured further funding and
investment support amounting to more than HK$250 million
and won over 150 international and regional awards.

In addition, the Student Entrepreneurial Proof-of-Concept
Fund has supported 20 student innovation projects, facilitating
students’ experiential learning through prototyping and
market validation exercises. As a result, students have
gained real-life experiences in entrepreneurship during their
days in the university.
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71

Experiential education in entrepreneurship

Through the Institute for Entrepreneurship, PolyU
established the Lean Launchpad Programme to support
knowledge transfer for its research technologies through
entrepreneurial venturing. The 10-week experiential
learning programme was supported by experienced
overseas instructors, industry practitioners and partners
for accelerating the process of bringing PolyU research
technologies to market.

Over the years, PolyU has made resources available for
the development of practical entrepreneurship training
programmes and activities for students, graduates and
research staff. The University also partners with institutions
to offer interdisciplinary, crossover developmental activities
for young people. In early 2018, PolyU together with Hong
Kong Science and Technology Park Corporation and the
City University of Hong Kong launched Techathon, a
three-day ideation and entrepreneurship bootcamp that
attracted 200 university students for a taste of start-up

life in Hong Kong. Other training workshops in fields such
as fintech and crowdfunding are also conducted regularly
to expose students and young graduates to emerging
business trends.
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Building an entrepreneurial community

Since its inception in March 2017, PolyU InnoHub

(Hong Kong and Shenzhen) has been building a vibrant
entrepreneurial community platform for students, start-
ups, alumni and external resources. This platform is

being developed through partnerships with corporations,
investors, incubators and institutions, both locally and in
the region. In addition to arranging activities with local and
regional partners, InnoHub has facilitated inbound and
outbound start-up exchanges among PolyU and its regional
partners. In the second phase of their expansion, the two
InnoHub sites will support further regional collaborations
and community development, mutual soft-landing through
our regional partnership network, student co-creation
activities, and bridging Hong Kong and communities in the
Greater Bay Area to accelerate start-up growth to scale.

A joint initiative between PolyU and Shenzhen University —
the Greater Bay Area International Institute for
Entrepreneurship (GBA I°) — is the University’s open
platform for accelerating innovation and entrepreneurship
among its regional and overseas partners. It also

benefits from the support of government at all levels for
advancing regional collaboration, with Hong Kong as the
pivotal centre. The Institute will focus on education in
entrepreneurship, accelerated technology ventures, and
synergistic sharing of expertise and resources to jumpstart
innovation and entrepreneurial ventures with Hong Kong’s
global connectivity and Shenzhen’s economic vigour.
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BUILDING
STRATEGIC
PARTNERSHIPS

THROUGH
INTERNATIONAL
OUTREACH

HERER EeEes

PolyU continues to expand its global outreach
with the aim of developing strategic partnerships
with renowned universities worldwide.
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A LEADING ROLE IN

International network

PolyU has built partnerships with many of the world’s
leading universities and institutions. As of June 2018,
PolyU had established academic collaboration agreements
with 456 institutions in 47 countries or regions, with a total
of 32 new agreements signed during the year. Of these, 16
agreements were with new partners, including Nazarbayev
University in Kazakhstan, Waseda University in Japan,
Technical University of Munich in Germany, the Universitat
de Barcelona in Spain, and Jagiellonian University and the
University of Warsaw in Poland.
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Academic collaboration agreements
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New global partnerships

In January 2018, a PolyU delegation visited the AMTD
Corporate Centre in Davos, Switzerland, where they signed
a Strategic Collaboration Agreement for the establishment
of a new AMTD FinTech Centre at PolyU’s Faculty of
Business. Both parties has committed to advancing
financial technology research and the development of
applications that enhance Hong Kong'’s leadership in
innovation and technology.

In December 2017, a delegation from Jagiellonian
University visited PolyU and signed an institutional
Memorandum of Understanding. The aim of the proposed
agreement is to form a long-term, mutually beneficial
partnership involving academic and research collaboration,
as well as student and staff exchanges.

The Governor of Burgenland in Austria, together with

the President of its State Parliament, led a high-level
government delegation on a visit to PolyU in June 2018.
Both parties discussed their respective research priorities
and the potential for cooperation between PolyU and
Research Burgenland GmbH (a research subsidiary of the
University of Applied Sciences Burgenland), especially in
the areas of sustainability and green technology.

Institutions
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During the year, delegations from PolyU visited universities
and ministries of education in Brazil, the Czech Republic,
Kazakhstan, South Korea, Russia and Switzerland to
explore opportunities for academic exchange and research
collaboration. PolyU also welcomed visiting delegations
from all over the world, including government officials and
university delegations from Austria, Brunei, Egypt, Iran,

Israel, Japan, Malaysia, Pakistan, Senegal, Spain and Turkey.

The President’s Forum

The President’s Forum in December 2017 brought
together over 100 global leaders of 30 institutions of higher
education at PolyU from 20 countries and regions. Held
under the title “Transformative Power of Universities for Our
Future”, higher education leaders exchanged views on how
universities can transform society in view of the current and
future global challenges.
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Trends in engineering education

In April 2018, the Global Engineering Education Exchange
(GE3) annual meeting was held at PolyU for member
institutions to build partnerships and discuss trends in
international engineering education. As a member of

the GE3 consortium since 2010, PolyU has promoted
student exchanges with more than 70 of the world’s most
prestigious engineering schools.

Student exchange

In 2017/18, over 650 PolyU students spent one or two
semesters at one of the University’s 230 exchange
partner institutions across 37 countries. The University
also welcomed over 650 students from more than 50
countries and regions. The campus has been enriched by
the students’ diverse cultures. In addition, some 85 PolyU
students went on exchanges in the Chinese mainland and
Taiwan and the University received nearly 240 students
from these places.

PolyU students went on exchange
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PolyU provided a variety of funding programmes
to encourage and support students’ overseas
research or fieldwork, international competitions,

and participation in conferences.

BARM T BB - USBXFELRE5
ETMANEMZER  SRERESRTEE °

In addition to its exchange programme, PolyU offered
students a wide range of overseas learning opportunities,
including the summer programmes hosted by the University
of Oxford and University of Cambridge as well as various
research opportunities. Guidance on the students’ research
projects was provided by many of the world’s top universities,
including Carnegie Mellon University, Harvard University, Johns
Hopkins University, the Massachusetts Institute of Technology,
and University of Sydney. Some 90 students participated in
these programmes.

PolyU provided a variety of funding programmes to
encourage and support students’ overseas research or
fieldwork, international competitions, and participation in
conferences. These funding programmes enable students
to explore issues such as ageing populations, cultural and
social change, ecotourism and technological innovation
with academics and other students across the world. More
than 150 PolyU students were funded during the year.
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EXTENDING THE BELT'AND

ROAD NETWORK
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Engaging alliances

During the year, PolyU continued to explore new ventures
through the China-Pakistan Economic Corridor University
Alliance, which the University joined as a founding member in
November 2017. Other Belt and Road networks in which PolyU
is an active member include the University Alliance of the Silk
Road and Association of Sino-Russian Technical Universities.
Through these alliances, PolyU has recruited some 20 research
students from Kazakhstan, Pakistan and Russia for a semester-
based attachment at the University.

In October 2017, PolyU organised a research roundtable,
Disaster Risk Governance for the Belt and Road Initiative,
for 40 speakers and participants from 10 Belt and Road
countries/regions. In addition, PolyU set up a visiting
fellowship scheme to encourage academics to pay visits to
Belt and Road universities for exchange.
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Xi’an Jiaotong University — The Hong
Kong Polytechnic University Silk Road
International School of Engineering

PolyU and Xi’an Jiaotong University signed a Memorandum of
Understanding in mid-2017 for establishing the Xi'an Jiaotong
University — The Hong Kong Polytechnic University Silk Road
International School of Engineering. Officially opened in Xi’an
on 22 September 2017, the School is a collaborative platform
for international education and exchange programmes.

Apart from running academic programmes and conducting
joint research projects, the platform also provided high-level
training and knowledge transfer programmes in support of
the Belt and Road Initiative.

The first Belt and Road Professional Development
Programme in Power and Energy was held on 13-27 April
2018 for 30 senior professionals and academics from 12 Belt
and Road countries and regions. Held in partnership with the
State Grid Corporation of China and The Hongkong Electric
Company, Limited, this programme included field-trip studies
at power facilities in Beijing, Jinan, Xi'an and Hong Kong.

Silk Road International Summer School

To promote understanding of the cultural history of the Silk
Road and the Belt and Road Initiative, PolyU has been
organising the annual Silk Road International Summer School
in collaboration with Xi’an Jiaotong University since 2014. In
the summer of 2018 nearly 140 students participated in the
four-week Summer School, which featured lectures, industrial
and cultural visits in Xi’an, and a study tour in Dunhuang.
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Strategic Cooperation Agreement with
the Sichuan Government

In commemoration of the 10th anniversary of the Wenchuan
Earthquake, PolyU entered a Strategic Cooperation
Agreement with the Sichuan government in May 2018 with
Mrs Carrie Lam, Chief Executive of the HKSAR Government
in withess. The agreement calls for closer collaboration in
technology innovation, transfer and consultation, as well as
student activities and education on disaster risk reduction.
After the ceremony, Mrs Lam led a delegation on a visit to
the Institute for Disaster Management and Reconstruction
set up by PolyU and Sichuan University after the Wenchuan
Earthquake. The Institute is the first of its kind in the
Chinese mainland to focus on disaster preparedness, risk
reduction and reconstruction.
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Innovation and Entrepreneurship
Summer School

In the summer of 2017, PolyU joined Zhejiang University
and National Chengchi University to organise the Innovation
and Entrepreneurship Summer School — mainland China,
Taiwan and Hong Kong in Taipei. Under the theme of
“Social Innovation and Entrepreneurship”, the summer
school gave 45 students from the three universities the
opportunity to gain insights into the different cultural
backgrounds, learning styles and ideas on innovation and
entrepreneurship.

Sustainable development solutions for
Beijing and Hong Kong

PolyU has been working closely with the Beijing University
of Technology to identify sustainable development
solutions for high density cities such as Beijing and

Hong Kong. On 28 November 2017 during the 21st
Beijing Hong Kong Economic Cooperation Symposium,
PolyU sighed a Memorandum of Understanding with the
Beijing Sustainable Development Centre, Environment
Governance Alliance, Olympics Construction Limited and
Beijing Enterprises Water Group Limited on integrating the
resources of the two cities.
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Guangdong-Hong Kong-Macau
University Alliance

Comprising 28 members (including PolyU), the Guangdong-
Hong Kong-Macau University Alliance is established with
the objective to facilitate collaboration among universities

in the Greater Bay Area. During the year, PolyU joined two
professional platforms set up under the auspices of the
Alliance —the Guangdong-Hong Kong-Macau University
Library Alliance and Guangdong-Hong Kong-Macau Super
Computing Alliance.

Continued development of Shenzhen Base

The PolyU Base on Commercialisation, Training and
Research in Shenzhen adopted a new management
structure during the year with a view to strengthening

its capacity for research, knowledge transfer and
entrepreneurship education as well as to capitalise on
opportunities in the Greater Bay Area. In addition to
starting the construction of two laboratories —the Biological
Level Il Animal Facility and Photonic Laboratory —the
Base established the PolyU InnoHub to support the
entrepreneurial aspirations of its students and alumni.
The Base also secured research funding from the Ministry
of Science and Technology, National Natural Science
Foundation of China and governments of Guangdong and
Shenzhen in the year. As of June 2018, total mainland
grants exceeded RMB232 million.

Exploring China programme

Since its inception in 2012, the Exploring China programme
has provided various offshore learning experiences for 7,000
PolyU students. During the last winter and summer breaks,
more than 1,200 students participated in some 50 activities
including summer schools, Service-Learning projects,

study tours and credit and non-credit bearing courses in

the Chinese mainland and Taiwan. These activities have
increased students’ understanding of the nation and
equipped them with the knowledge, skills and abilities
needed to make contributions to society in the future.
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FULFILLING
SOCIAL
RESPONSIBILITIES

BY GIVING BACK
TO SOCIETY

ClEEfTE EBITHER

The University, its staff and students are committed to
serving the community and making positive change,
both locally and overseas.
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UNIVERS|
RESPONS

Y SOCIAL
BILITY (USR)

NETWORK

ANENTTEEREE
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During the year, the USR Network organised various
activities for promoting social engagement.

v

PolyU, one of the Network founders, partnered with Times
Higher Education in December 2017 to organise the Social
Impact Metrics Workshop, with a view to exploring the

use of metrics to assess the work of universities in the
community. Participants used the Theory of Change as a
framework to generate some metrics to capture universities'
social impact in teaching and learning, research, community,
environmental sustainability, and responsible processes.

r2 During the summer of 2018, PolyU’s Global Service-
Learning Scheme continued to provide opportunities

for outstanding students from the Network’s member
institutions to participate in PolyU’s offshore learning
projects. Under this scheme, four students from Sichuan
University and the University of Haifa in Israel conducted
a Service-Learning project in Cambodia, the Living

Environment for Low Income Communities project.

In July 2017, USR Network member Sichuan University
organised a two-week immersion programme for students
from member institutions. Designed to stimulate students’
global awareness and inter-cultural communication, the
programme gave them the opportunity to experience
Sichuan through cultural and community visits. A staff
development programme was also organised in April 2018
by another member institution, the University of Sao Paulo.
This programme brought together representatives from
other member institutions to discuss the development of
the Network and the variety of cultural approaches taken in
pursuing University Social Responsibility.
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SERVICE-LEARNING

RFFEE

As part of the undergraduate degree curriculum, the
mandatory Service-Learning (SL) requirement of PolyU is
an experiential form of pedagogy that integrates meaningful
community service with academic study and reflections to
enrich the student learning experience. In 2017/18 alone,

66 SL subjects were offered, with over 3,700 students enrolled.

Student enrollment in Service-Learning

SHRBE2EBEAR

£2.16,600+
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SL figures since its introduction in 2012/13.
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Offshore Service-Learning

In 2017/18, 277 students taking SL subjects went to

D Number of students participated in
international Service-Learning projects
in 2017/18
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Cambodia, Kyrgyzstan, Myanmar, Rwanda and Vietnam,
and 784 students served in the Chinese mainland and
Taiwan. Their projects were categorised into six themes:
technology education and development, sustainable
community development, hospitality management, child
and adolescent development, cultural heritage preservation,
and community health care services.
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Evaluation of learning outcomes

To evaluate students’ learning outcomes, the Office of
Service-Learning surveyed 3,913 students on all 67 SL
subjects offered in 2016/17. Students generally had a

very positive view of their overall learning gains and the SL
experience. Of the students surveyed, 97.8% indicated that
they had learnt a “fair amount” or more upon completion

of the SL subjects, while 87.5% said that the overall
experience was “highly useful” and “rewarding”.

Cambodia Service-Learning and
Leadership Summer School

More than 150 PolyU students joined their peers from
Cambodia, the Chinese mainland, Israel and the United
States for the one-month Cambodia SL and Leadership
Summer School organised by PolyU and The Royal
University of Phnom Penh. The PolyU participants have
been trained for one full-term before heading to Cambodia.
In May and June 2018, a two-week course in leadership
was organised for all 266 participants, after which, they
went to conduct SL projects in underprivileged villages in
two Cambodian provinces. The SL projects, which were
related to engineering, language literacy, healthcare and
community development, benefited around 1,000 people.
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Building Service-Learning capacity
among local institutions

Service-Learning that integrates academic learning with
community service is a relatively new concept for most
faculties. In Hong Kong, it is still much misunderstood
among faculties about its nature and methodologies

as most teachers involved in SL have not received any
systematic training in SL pedagogy. PolyU therefore took
the lead in proposing a three-year cross-institutional project,
the Cross-institution Capacity Building for Service-Learning
in Hong Kong Higher Education Institutions, with the
objective of supporting and promoting SL. The project has
received HK$15 million in funding from the University Grants
Committee’s Funding Scheme for Teaching and Learning
Related Proposals (2016-19 Triennium). Participating
universities include Hong Kong Baptist University, Lingnan
University and The Education University of Hong Kong.

Training teachers in Service-Learning

PolyU organised the Service-Learning in Higher Education:
Teacher Development Course in the summer of 2018 to
offer training to those who are interested in developing

and teaching SL courses at higher education institutions.
Teachers from PolyU, Hong Kong Baptist University, Peking
University, the May Foundation and School of Professional
Education and Executive Development participated in

the course. After attending three preparatory workshops,
they went to Phnom Penh in Cambodia for an on-site SL
experience in June 2018.
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JOURNEY TO
A GREEN AND

SUSTAINABLE
CAMPUS

ERRE HEESERE

PolyU’s eco-friendly campus supports the evolving needs
of learning, teaching and research as well as
the strategic development of the University.
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A SUSTAINABLE CAMPUS

1;/3‘5 = T‘I =} %R I:L?:\(
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Footbridge linking the main campus and
Block Z

An iconic footbridge linking the main campus and podium
level of Block Z is still under construction, scheduled for
completion in early 2019. After completion, the footbridge
will not only improve pedestrian connectivity between the
main campus and Block Z but also serve as a test bed for
engineering-related activities and form part of the cycle route
envisioned in the long-term campus master plan.
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Library extension and revitalisation

PolyU has applied for funding from the Government for

the proposed Library Extension and Revitalisation project,
which will provide additional space for the Library as well as
improve some of the existing facilities. Subject to funding
approval, the additional floor and the revitalisation of existing
space will be completed in 2021 and 2022 respectively.
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Campus expansion at Ho Man Tin

This project will accommodate more than 1,200 hostel
places and provide over 10,000 m? net floor area of
academic and teaching space. The detailed design work
of the development is currently in progress. Subject to the
approval of the University Grants Committee (UGC) and
various government authorities, the project is targeted for
completion in stages by the end of 2024.

Hostel development at Kowloon Tong

The Government has earmarked a site near Tat Hong
Avenue at Kowloon Tong for PolyU’s hostel development.
This project will provide more than 1,600 hostel places and
other supporting amenities for the University. Subject to
approval by UGC and various government authorities, the
project is targeted for completion by 2028.
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Occupational health and safety awards

During the year, the University received the following
awards in recognition of its outstanding performance in
promoting occupational health and safety:

e Second consecutive Gold Award by the Royal Society
for the Prevention of Accidents of the United Kingdom

e Safety Performance Award (other industries category)
and Safety Promotion Award (Silver) at the 16th Hong
Kong Occupational Safety and Health Award

e Joyful@Healthy Workplace Best Practices Award
(Enterprise/Organisation) — Excellence Award in the
Occupational Health Award 2017/18

e One of 10 organisations with the highest participation
rates in the Indoor Air Quality Certification Scheme
for Offices and Public Places, organised by the
Environmental Protection Department
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ENVIRONMENTAL PROTEC

IRIR RS

Sale of plastic bottled water below
1 litre banned

During the year, PolyU implemented a new policy to
discontinue the sale of bottled water (below 1 litre, non-
sparkling and unflavoured) in the campus convenience
store, all catering outlets on the main campus and student
hostels, and vending machines. At the same time, the
University encouraged staff and students to bring their
own bottles and refill them at the drinking water stations
installed around the campus.

Reduction of disposables on campus

To promote Bring Your Own (BYO) practices and minimise
single-use items, a higher BYO discount scheme was
started at designated catering outlets on the main campus
and student residence halls to members of the University
community who bring their own food and beverage
containers. On the other hand, a $1 charge was also levied

for each takeaway lunchbox and cup during non-peak hours.
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Plastic Free Fridays

PolyU started Plastic Free Friday to encourage support of
plastic-free living with a commitment to skipping plastics,
such as disposable lunchboxes, cups, bags and straws.

Reusable lunchbox rental scheme

The reusable lunchbox rental scheme allows PolyU staff
and students to borrow a special ‘EC BoZ’ lunchbox for
takeaway meals at Z Canteen and Z Cafe by paying a $10
deposit that is refundable on the same day.

Fauna@PolyU

Fauna@PolyU is a web-based platform that introduces the
wide variety of bird and insect species on campus to help
users discover their features. It also contains information
and images of bird species as well as links to recordings of
frequently-heard bird calls.
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University Governance

KBES

Council and Court

The Council is the governing body of the University.
Established under the PolyU Ordinance, the Council
comprises the following members: the President and
Deputy President of the University as ex-officio members;
17 lay members from the business, financial and industrial
sectors, and the professions; 3 elected staff members;

a member from the alumni; and 2 elected full-time students.

During 2017/18, the Council welcomed Ms Karen Chan
Ka-yin, the Hon. Jimmy Ng Wing-ka and Mr Owan Li as new
members. Mr Chan Kam-lam, Mr Jimmy Kwok Chun-wah
and Mr Benjiman Leung Hok-pan retired from the Council
upon completion of their respective terms. (See p.138 for the
Council membership as at 30 June 2018.)

The University Court is the supreme advisory body to
the Council on matters of direction, with the objective of
promoting the well-being of the University.

Honorary Court Member Dr the Hon. Chan Sui-kau

passed away in March 2018. During the year, Mr Chan
Kam-lam and Mr Jimmy Kwok Chun-wah were appointed
by the University Council as new Court members. At the
nomination of the President, Executive Vice President

Dr Miranda Lou succeeded Vice President (Student and
Global Affairs) Prof. Angelina Yuen, who retired in April
2018, as an ex-officio member of the University Court.

Mr Lam Wing-hang, upon assuming his role as the 2018/19
President of the PolyU Students’ Union, also became an
ex-officio member. (See p.139 for the Court membership as
at 30 June 2018.)
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Senate

The Senate is the highest authority on all academic-related
matters within the University. It is chaired by the President,
and its membership includes representatives from all faculties
and academic departments as well as the student body.
Under the Senate are a number of faculty and school boards
and standing committees with responsibility for various policy
and functional areas. These include the Academic Appeals
Committee, Academic Planning and Regulations Committee,
Faculty/School/College Boards, Learning and Teaching
Committee, Quality Assurance Committee (Academic
Departments) and Research Committee.

Internal control and audit

The University has in place policies and guidelines that
enable management to operate and monitor effectively
through checks and balances. It has also appointed an
Audit Committee to ensure the effectiveness of internal
control systems, internal audit processes and financial
reporting. The Internal Audit Unit performs audits in
accordance with the Audit Work Plan approved by the Audit
Committee and makes recommendations for improving the
effectiveness and efficiency of the areas being reviewed.
The Unit also performs follow-up audits to ensure
implementation of audit recommendations. To maintain
independence, the Unit reports directly to the Audit Committee.

Human resources management

During the year, the University continued to foster a culture
of striving-for-excellence through the implementation of
various staffing mechanisms, including the staff appraisal
and merit-based salary reward systems, as well as various
robust processes for appointment and promotion of
academic and non-academic staff.

The University continued to invest in its human capital
through in-house training and to provide financial support
for pursuing staff development via other channels. To
develop talent in a more focused manner, Heads of
Departments were encouraged to review their staff
members’ development needs and implement suitable
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development options, such as assigning special work tasks
to unleash the potential of staff and nominating them for
suitable in-house training programmes.

A continuous effort was made to provide a supportive
environment of diversity and inclusiveness in the workplace.
The Employee Assistance Programme, for instance,
provided professional counselling support to staff in need.
The University has also established policies, procedures
and proper channels to deal with grievances and issues of
concern to colleagues.

Risks and mitigation measures

The University strives to maintain high standards of
governance and robust risk management process. It has
formulated an enterprise risk management framework to
systematically identify, assess and manage its financial,
operational, compliance and reputational risks while steering
its strategic focuses.

The University uses the dimensions of impact (the extent
to which a risk event would affect the University) and
vulnerability (the susceptibility of the University to a risk
should it arise) to assess risks. It has also developed an
institutional risk register for identifying the strategic and
key operational risks of the University. The University
Management and the Council will review the key risks and
mitigation measures on a regular basis to ensure the risk
exposure of the University is within its risk appetite. As part
of the assurance, the Internal Audit Unit will continue to
adopt a risk-based auditing approach with consideration

o

FRITEE - AR FIRGTERE - RIZR
IT2maENAEREs -

\

REREBNRMU—EZTEAHRNT
RIR1R - PINAS A RESEAE &
BEREETRHBXZEDREE ; KB
BREBGR « BFNRE > RES TR
AT LRTERRRE -

R\ PR A0 4% B FE I

REBRNEFREFNERRARNRZR
NEREERRE  LHETEEREE
HRE > ERPRBUEBIRNER A
RitEnl » MG R EEEMTS - EE
ERNEERR -

ARERBEBREEZZE (RREH4H
RENTERE)NESEME(REXAZE
FREVEE D )R L EBRAT(E - HIE T HEE
PRECERTR - FARR AR B SRS e A B 2 Y
SERRE c RBEEBNRESETEHN
BAEERBRMERER > BRESS
REBEARAIAZEER - WEEZAETR
1% e B TR R DAL B 2% B IR BV BAZ D 8t
EHEFEEBZTEIREBASEHNE
LR ; AR ERHRREEBRETE
it WERESE TNERXZESREDE

of the key risks when developing its annual audit plan. In
addition, it performs regular audits of the risk management
policy and reports to the Audit Committee of the Council
on the adequacy and effectiveness of the enterprise risk
management framework.

¢ Financial planning
The University’s strategic focuses and initiatives
are well supported by a budget strategy of realistic
but prudent resources planning, together with
scenario analysis, to ensure financial viability and
sustainability. Being one of the five domains of the
Strategic Plan for 2019/20-2024/25, “financial health
and institutional sustainability” is the key goal in the
overall financial planning.

As a supplement to UGC funds, non-UGC-funded
income enables PolyU to maintain financial sustainability.
To strengthen the fundraising capabilities of the
University, The Hong Kong Polytechnic University
Foundation was established in 2014 with a strong
governance structure. The University will continue its
endeavours to diversify its income sources through

the generation of various non-UGC revenues and will
exercise due diligence in its financial management
through regular review and monitoring.

The projected decline in students from secondary
schools up to the year 2022 is raising concerns about
the recruitment of sufficient number of quality students
and the financial sustainability of the College of
Professional and Continuing Education (CPCE), a self-
financed arm of the University with programmes offered
through two wholly-owned subsidiaries of the University,
namely, the College of Professional and Continuing
Education Limited and Hong Kong Community College.
Being a reputable leader in its sector and responsive to
market development, CPCE should be able to recruit
sufficient numbers of high quality students for the coming
years. In addition, CPCE has been making transfers to
PolyU for repayment of two related government loans
and CPCE also plans to support PolyU in building up
reserves for major renovation and the maintenance of the
two PolyU campuses used by CPCE. It is expected that
CPCE will be able to maintain a healthy level of retained
earnings to support its continuing operation.
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Management of capital projects

PolyU’s capital projects are mainly funded by

UGC as part of the Capital Works Programme of

the Government. The University has assumed full
responsibility and accountability for the projects. It will
conduct a risk assessment process, which is in line with
UGC requirements, before committing to any capital
expenditures. A system of cost controls and monitoring
has also been established for the major planned

capital spending, which has been incorporated into the
University’s budgeting process and is subject to the
scrutiny of the designated committees of the Council.
Rigorous procurement procedures are also in place

for purchases under capital subvention, with reference
to the Government’s latest rules and regulations on
public capital works. Continuous monitoring/review of
the capital project throughout the project programme
will be carried out with periodic reports submitted to
the Council/its Committee until the completion of the
project. The Government has recently approved the
launch of a Hostel Development Fund (HDF) which
provides a one-off grant to the UGC-funded universities
for the development of student hostels to fully address
the chronic shortfall in student hostel places. With two
upcoming hostel development projects under HDF,
PolyU will closely observe the governing regulations to
be published and monitor the financial arrangement of
the HDF to address/mitigate the risks related to price
level fluctuation of the project capital costs.

Investment of Working Capital Fund

Investment and interest income derived from the
University Working Capital Fund is an essential source of
income for PolyU to build a stronger financial foundation.
Investments are generally exposed to various risks
including interest rate, market, currency and credit risks.

The University has been strengthening its investment
governance through the Investment Committee.
Investment risks are managed through cash flow
projection and planning, diversified asset allocation,
sound rules governing the selection of investment
counterparties with reference to their performance,
financial strength and credit rating, and the formulation
of appropriate investment mandates, portfolio
performance measurements and evaluations. The
Investment Committee also conducts regular reviews
and monitors the performance of investment managers.
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Procurement

Procurement risks include quotations from fictitious
suppliers, financial instability of suppliers leading to
supplier failure, splitting of purchases, higher prices than
the prevailing market price in a repeat order where the
price is lower than the original contract, delivery of a
product different from the one specified in the purchase
order, exchange rate fluctuations for purchase orders
placed in a foreign currency, abuse of procedures and
malpractice, among others.

The risks associated with the procurement function are
managed and controlled through the promulgation of the
Manual of the Purchasing Procedures, setting up of the
Equipment and General Purchases Tender Committee,
registration of frequent and major suppliers, arrangement
of blanket purchase agreements for common items, and
segregation of duties among departmental buyers, end
users and goods receiving personnel. Exchange rate
fluctuations for purchase orders in a foreign currency,
especially large-value purchases with long delivery lead
times, are managed through currency hedging.

Management of fixed assets

Records of the fixed assets of the University are
maintained in the Inventory Management System
supported by the Finance Office. The custody of assets
and the corresponding updating of these asset records
are the responsibility of the owner departments which
also perform regular physical checks according to a set
of established procedures.

Insurance

The University maintains comprehensive insurance
policies which are appropriate for covering the insurable
risks of the University’s fixed assets and its related
activities, including property all risks, employees’
compensation and public liability.
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A major challenge for the University is succession planning
for senior positions. To address this issue, the University
has stepped up its recruitment efforts to attract high quality
new hires. The annual Departmental Staffing Planning
process continued to function effectively and formulated
manpower plans to support the long-term development of
the University.

The inherent risk associated with leveraging the Internet
for online teaching and learning, collaboration on research
activities, and the promotion and marketing of various
academic, research and cultural activities are made known
to the University community via a Cyber security and IT risk
awareness programme.

To decide on the acceptable residual risk level of the
exposure, regular assessments of the vulnerabilities of
Internet facing systems and the monitoring of abnormal
traffic with regard to internal and external access to
applications and data are carried out. Mitigating actions are
taken to contain identified vulnerabilities and abnormalities
based on agreed arbitration with stakeholders and in
alignment with business goals.

A baseline information security policy and systems
hardening guidelines are made available to staff and
students. A series of IT security services, including but not
limited to a security incident response service, vulnerability
scan and risk assessment service and security education
and promotion service are made available to departments.

Underpinned by an overarching KT policy that seeks impact
over financial return, the University has set up robust
processes to manage its KT operations effectively and keep
our KT operations free from most commercial disputes. The
University has deployed PolyU Technology and Consultancy
Company Limited (PTeC), a wholly-owned subsidiary, to take
responsibility for external dealings concerning technology
commercialisation and KT engagements. In January 2018,
PTeC successfully upgraded its quality management

system from ISO9001:2008 to the new ISO9001:2015
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standard. In this version, increased importance is given to
risk issues, i.e. their identification, analysis and mitigation
with top management intervention. A comprehensive risk
assessment system was implemented for assessing project
risks, with risk mitigation countermeasures established
according to the level of risk identified. Moreover, the
University’s academic and KT activities are underwritten

by education and profession insurance policies to protect
its operations against potential claims on professional
indemnity, product liability, public liability, and other fiduciary
obligations to employees, directors and officers. As a matter
of principle, the University and its subsidiaries will not
engage in KT activities in which the risk exposure is beyond
mitigation measures for financial and reputational risks.

Internal communication

PolyU enhances communication across the different
sections of the University by encouraging management to
gather feedback from staff and students. Communication
channels include regular meetings between management
and representatives of the Polytechnic University Staff
Association and the Students’ Union. Open forums are also
held to facilitate discussion on University issues. In addition,
President’'s Communication Forums are regularly organised
to enhance communication with staff members.

Given the ever-changing environment, the University is
bound to encounter expected or unexpected issues that
might interrupt the operation of the institution. A set of
Issues Management Procedures has thus been developed
that set out guidelines and procedures for effective issue
management and recovery.
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The Hong Kong Polytechnic University
University Governance Statement*

BRETAE
BEIaRRIFZE *

The Hong Kong Polytechnic University (PolyU) is committed
to the principles of good governance so as to ensure that
the University is ‘fit for its purpose’ — as an institution of
teaching and research, which also provides consultancy
and other professional services to the community. These
principles emphasise academic freedom and autonomy,
performance in terms of added value to student education
and academic advancement, public accountability

and social responsibility, transparency, ethics and
professionalism. These principles are to be upheld through
the following provisos:

1. Academic freedom and autonomy
PolyU will uphold and defend academic freedom and
institutional autonomy so as to ensure that its education
and academic pursuits are not subject to undue
intervention.

2. Performance, ethics and professionalism
The University will strive for exemplary performance with
the highest possible standards of professionalism and
ethics and seek to provide high quality services at a
reasonable and affordable cost.

3. Transparency and public accountability
The Council and the Management of the University will
conduct their activities in a transparent manner, subject
to legal restrictions and the need to protect the overall
interests of the University.

4. Social responsibility

The University will strive to fulfil its social responsibilities.

As such, the University will, as far as is reasonable
and possible, facilitate the participation of its staff and
students in community development activities and
public services.
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PolyU is committed to the mission of achieving academic
excellence in a professional context. The emphasis is

to provide holistic education and training so as to equip
students with all-round personal development as well as
professional knowledge and skills through application-
oriented programmes, and to undertake research,
emphasising those of an applied nature which are relevant
to industrial, commercial and community needs. Towards
this end, the University recognises the importance of
establishing and implementing an effective framework of
governance and management in directing and monitoring its
operation and financial performance. The University has put
in place the following governance structures and processes:

1. Council
The Council of PolyU is composed of members
appointed in accordance with The Hong Kong
Polytechnic University Ordinance. The majority of
Council members, including the Council Chairman, are
external to the University. As the supreme governing
body of the University, Council will do its best to govern
the University by ensuring effective management of
the University by the University Management team led
by its President who is the Chief Executive Officer of
the University. All Council members are expected to
provide support and advice to the University so as to
ensure its well-being and sustainable development.
Council members will diligently and faithfully discharge
their duties in the best interests of the public, the
University’s students, employees and other sectors of
the University community.

2. Council committees
The Council will appoint Standing Committees to
support the governance of the major activities of the
University. These Committees will include, but not
be limited to, an Executive Committee, a Campus
Development Committee, a Finance Committee and
an Audit Committee. These Committees will discharge
their responsibilities according to the terms of reference
prescribed by Council. The Council may also appoint
ad hoc Committees or equivalent to take on matters of
particular importance.
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3.

4.

5.

Senate

The Council will appoint a Senate, as provided in the
University’s Ordinance, to act as the supreme body in
the academic governance of the institution. Senate is
chaired by the President, with membership drawn from
different quarters of the University community.

Management

The University adopts an executive-led management
system in which executives will assume full responsibility
and accountability for their respective portfolios and

will be given corresponding authority for the purpose of
discharging their responsibilities. University executives
are expected to exercise their authorities in an equitable,
fair and compassionate manner, and to make decisions
after adequate consultation in a collegial spirit through
various formal and informal processes which cover
diverse perspectives to facilitate executives in reaching
balanced and informed decisions.

Internal control and external reporting

The University Management will ensure high-level
performance and cost-effectiveness in all aspects of the
University’s academic and service operations through
appropriate delegation of responsibility and authority

as well as the deployment of check-and-balance
mechanisms. It will also maintain an effective internal
control system to appropriately monitor the exercise of
executive authorities, safeguard the university’s assets
and ensure their appropriate use or disposition, maintain
proper accounts and records, and comply with relevant
legal and regulatory requirements as well as to ensure
appropriate risk management.

The University will publish an annual report and audited
financial statements after the end of each financial year.
To provide an objective and independent review of

the financial reporting of the University and to ensure
transparency and accountability in the use of financial
resources, an external auditor is appointed by the
University to conduct an annual audit of its financial
statements.

The Audit Committee will provide an independent
review of the effectiveness of the financial reporting
process, internal audit process, internal control system
and risk management of the University. The Audit
Committee will receive reports from both the internal
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6.

and external auditors and will ensure their adequate
and fair disclosure in the University’s annual accounts,
and the appropriate development, maintenance and
implementation of control measures to address risks.

Human resources management

The University is a caring employer for all its employees,
offering equal opportunity to qualified and suitable
persons. It will provide a favourable and facilitating
environment and opportunities for employees’ career
advancement.

The University will endeavour to provide competitive
compensation and benefits to its employees so as to
attract and retain quality employees to provide high
quality education services.

The Council will determine the employment policy and
terms of employment of the University’s employees while
the President, under delegated authority of the Council,
will determine the terms of employment of individual
employees in accordance with established regulations
and procedures.

Management will establish and implement an effective
system and mechanism to handle staff grievances and
appeals in a fair and reasonable manner.
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* The Chinese translation is based on the English version endorsed by the Council.
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Membership of Council (as of 30 June 2018)
RE=ZE (2018 F 6 B 30 HRE)

Chairman EJE
Mr Chan Tze-ching BRFB5t4E, BBS, JP *

Deputy Chairman glEfE
Dr Lam Tai-fai #A#&E1EL, SBS, JP *

Treasurer of the University A2 5][&
Dr Lawrence Li Kwok-chang ZEt##84, Jp **

Members &

(@) The President and the Deputy President
RER B RBIFERE
Prof. Timothy W. Tong, President iR EEEE%1Z, /P
Prof. Philip C.H. Chan, Deputy President and Provost
EBREBFRIRKRIEREIE, BBS

(b) Three elected staff members appointed by Council

—EBRHETHRESZENETME

(i) elected by and from full-time staff
HEHETHEHE THEY
Dr Jonathan Chan Ming-yin fR#g =&+
Dr Rodney Chu Wai-chi FR&E&H 8L

(ii) elected by and from the Senate
HEFZEERABFZEEPEL
Ir Prof. Edwin Cheng ZFARRZI% T 2R

(c) Seventeen members who are not employees or students
of the University or public officers, of whom
TERIFRBEENELNABAENNE - HF
(i) nine shall be appointed by the Chief Executive

NEERITBRREZRE

Ms Karen Chan Ka-yin fRE& 4+, JP

Mr Lau Ping-cheung ZI{AZE T4, GBS, JP

Mr Stephen Liu Ling-hong BZEEE4

The Hon. Jimmy Ng Wing-ka Bk E=&E, JP
Mr Peter Sit Kien-ping BEZ2 54

Mr Jaime Sze Wine-him ffige 554, JP

Mr Augustus Tang Kin-wing BR 258564

(ii) eight shall be appointed by the Council
NEZEARESHE
Ms Shirley Chan Suk-ling BRifi¥e %=, BBS, JP
Ir Dr James Lau Chi-wang ZI57= 81T 7260, BBS, JP
Ms Julia Lau Man-kwan 28X &%+
Ir Dr Humphrey Leung Kwong-wai 2 EE#EL T2, JP
Dr Raymond Leung Siu-hong 2/ EEtd+
Mr Richard Leung Tim-chiu Z2EHRBS 4
Ms Amy Lung Pui-ying Mzt

(d) One member from the alumni who is not an employee of
the University and who shall be appointed by the Council
—EZHRESZENIFRBEENRRAE
Mr Alex Wong Chun-bong EiR#5c4

(e) Two members from the full-time students appointed by

the Council

MEAREGZENZHHBENE

(i) elected by and from undergraduate and sub-degree
students
A2 BHIARERBUN N RERBR2ANRE BRIARE
REBMDTIREREEEFER
Mr Owan Li Z#ZA% 4

(i) elected by and from postgraduate students
HZ BHHAFRENE B RAEREY
(to be elected BFEH)

Secretary T#E
Miss Connie Chan Yuk-wa fRBEE/\i8

* Members appointed under category (c)(i) 1R42485I(c)()EZRENME
** Member appointed under category (c)(ii) tE#E285!(c) (i) EZIEMNME

Membership of University Court (as of 30 June 2018)

AERBEBZEENE (2018 F 6 H 30 HRE)

Chairman EJE

Dr the Hon. Victor Lo Chung-wing Z&{h#4t8 4=, GBM, GBS, OBE, JP

Honorary Chairmen (82 &

Dr Roy Chung Chi-ping $8%5 8+, GBS, JP

Dr Tung Chee-chen EZ i+, GBS, JP

Dr Sir Gordon Wu Ying-sheung #RfEHRE £, GBS, KCMG, FICE

Ex-officio Members ZARE

Chairman of Council IREE £ F
Mr Chan Tze-ching FRF IS EAE, BBS, JP

= —

Deputy Chairman of Council REZ&I=EfE
Dr Lam Tai-fai #iA#EIE L, SBS, JP

Treasurer of the University KZ8][E
Dr Lawrence Li Kwok-chang Z=E#884, JpP

President of the University &
Prof. Timothy W. Tong E{E2E#1%, JP

A member of Senior Management nominated by the President
HREEIKNAESEAS

Dr Miranda Lou EREZE#EL

Executive Vice President {THEIRE

President of Federation of the PolyU Alumni Associations
BEBETAERAEHEER

Mr Alex Wong Chun-bong F#RFR5c4

President of Students’ Union 24 2& &

Mr Lam Wing-hang #ks818554

Immediate Past Chairman of Council FEREEEE
Dr Marjorie Yang Mun-tak 5&{&1&+, GBS, JP

Honorary Members 8328 %8

Dr Patrick Fung Yuk-bun J&$ERE 1, JP

Dr the Hon. Stanley Ho Hung-sun faliig 2@+, GBM, GBS
Ms Katherine Hung Siu-lin jit/\i#E 4+

The Hon. Jeffrey Lam Kin-fung ##2$£:58, GBS, JP

Mr Kenneth Lam Yiu-kin #Ri2ER 54

Mr Lawrence Lam Yin-ming M ZBB5GAE, PMSM

Dr Allen Lee Peng-fei Z=fef¢E 1, up

Dr the Hon. Lui Che-woo 2EF1EE, GBM, MBE, JP

Ir Ng Sai-ho =15 T 2T

Dr Danny Ngai Kam-fai {28188+, uP

Mr James Pei-chun Tien BH1b&54E, GBS, JP

Dr Henry Tseng Chee &+

Dr Allan Wong Chi-yun =Fi18=L, GBS, JP

Dr the Hon. Jose Yu Sunsay %5778 Lt, GBV, GBS, JP

Members £&

Mr Dennis Chan Shui-lun PR Es A

Mr Chan Kam-lam FREEMIGLE, GBS, JP

Dr Raymond Chan [R(EX 81, upP

Dr Francis Choi Chee-ming Z258818 1, GBS, JP

Dr Jonathan Choi Koon-shum ZZ5333# 8+, GBS, JP
Ms Irene Chow Man-ling BE¥ &+

Mr Oscar Chow Vee-tsung B4 1E 54

Ir Johnny Fan Siu-kay 448 T 72T

Ms Pansy Ho fa[#818% 4, P

Mr Jimmy Kwok Chun-wah Sp#REES A, SBS, MH, JP
Mr Billy Lam Chung-lun #RF5 54, GBS, JP

Mrs Yvonne Law Shing Mo-han 584+, BBS, JP
Mr Lee Ka-shing ZR 4G4, JP

Mr Laurence Li Lu-jen Z#{=54%, uP

Mr Liu Sing-cheong BB 8964, JP

Mr Andrew Lo Ching-leung Z&1E 52554

Mr Joseph Lo Kin-ching #5554

Mr Alex Lui Chun-wan EES 4

Mr Ng Wai-hung {R{E%554, MH

Ms Winnie Ng Wing-mui {L58i§% =+, JpP

Dr Katherine Ngan Ng Yu-ying BB 88518+, MH, JP
Mr Kenneth Pang Tsan-wing 828 25%c4, SBS

Dr Patrick Poon Sun-cheong & E &+, sBS

Mr Irons Sze Wing-wai 55254, BBS, JP

Mr Cliff Sun Kai-lit ZRRRZUSE4E, BBS, JP

Dr Henry Tan BR=F{8L, BBS, JP LHD

Ir Dr Peter Wong Kwok-keung B8 181 TF2RH, GBS, JP
Mr Eric C. Yim E&&BRSEAE, uP

Dr Yu Kwok-chun REI&FE T, GBS, SBS, JP

=

Mrs Betty Yuen So Siu-mai Bréf/MEX =+, JP

Secretary f#&
Miss Connie Chan Yuk-wa [&75 #/\t8
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2. Campus Development Committee REIZEREEZE S

Report of the Council

Terms of Reference

26

€

1. To advise Council on all questions relating to the acquisition, To examine and approve sketch designs and estimates.

purchase, lease, development, erection, alteration and maintenance

e

TS

lIml#
[T

R

l. Standing Committees of Council as of 30 June 2018
REGETHNERZEE (BE2018%F 6 H30H)

1. Audit Committee BIZEE =

Terms of Reference

1. The Audit Committee will play an advisory role and report directly
to Council.

2. It will perform a review of the University’s annual accounts,
focusing on the adequacy and fairness of disclosure, before its
submission to Council for approval.

3. It will be responsible for ensuring that an appropriate control
environment is maintained, that risks are identified and
appropriate controls implemented to address the risks, and that
such controls are functioning effectively.

~

. It will satisfy itself that external and internal audits are functioning
effectively.

st E

1. BRREEAERRRESERNZHDES -

2. BERABNEERE  FHEAHENNREESRENEGHE
BRINESEH -

3. BRASBEGSBNEEWHS - SEA R H I ZEH AR -

4. TR AERFERZ A RELE ©

Membership &

Chairman £JE:

A lay member of Council with appropriate expertise,

excluding those serving on other Council Standing Committees,
appointed by Council Chairman

—ZHREEEIFEZRE  AEFRNHNRIMEENE
(BHEEEMEREEZRENRESHERIN

Mr Augustus Tang Kin-wing Bl 42 55 4

5. It will approve the appointment or re-appointment of external
auditors.

6. It will meet with, as necessary, the external auditors and assess
key audit findings, and with internal auditors and receive copies
of all internal audit reports.

7. It may be invited to assist Council in addressing other relnt issues
that might emerge from time to time.

8. It will invite relevant units and executives of the University to
support its work.

5. RENERRIMZEED -

6. RFFE  BRIIMVZBAMEELFTGEREZGR » WEKS
eIz AR BIP A WARTERZ IR S

7. BEBRESREEMBHAEE -

8. RIFE  BHAARBRBMIPIRITRAR BN EZTF -

Members F%&:

Two lay members of Council with appropriate expertise, excluding
those serving on other Council Standing Committees, appointed by
Council Chairman

MEHREEEFEZRE - EFEAHORIIMESHE
(BHEHEHMEREZEZZENREZHERIN)

Mr Alex Wong Chun-bong E#RFR5E4E

Secretary #&:
Head, Internal Audit Unit A ZRFER% 48488425
Ms Eva Chiu Sau-chun ##& 2 &+

of all the University’s lands and buildings.

2. To advise on and approve on behalf of Council, or endorse for
Council’s approval, as appropriate, the appointment of architects
and other professional consultants for the development of
buildings and acquisition and installation of plant and equipment.

IEEEE

1. —UIABABLMRMENSE - BE  HE R B -
HERGREHAENBEEDRESRESR °

2. ANEGES > WEREERETARRESHMERRBMER
NERBREREMREMEFRRRD -

Membership &

Chairman £fE:

A lay member of Council appointed by Council Chairman
—EHRESFFEZENRIMEGHE

Dr Raymond Leung Siu-hong /> &8+

Members B &:

Up to five other lay members of Council appointed by
Council Chairman
BRZhAZHRESEFEZENRIMIEEHE

Dr Lam Tai-fai #x X #Et# =L, SBS, JP

Ms Julia Lau Man-kwan 2| X &%+

Mr Lau Ping-cheung 2IfAE 4, GBS, JP

Mr Peter Sit Kien-ping &% 2 44

The elected staff member who is serving the first year of
his/her term of office

BEFEHEREENENETRE

Dr Jonathan Chan Ming-yin &84 & {8+

President iR &
Prof. Timothy W. Tong E{&E#%, JP

A member of senior management nominated by the President and
appointed by Council Chairman
—ZHRERBITHREETREZENAESEEEAS

Mr Andy Tong E{L1B5c4

Vice President (Campus Development & Facilities)

B & (RE %R KRR EE)

Secretary fE:
Director of Campus Development 12 &l 2% R 42 25
Mr Daniel Suen 4858554

To receive reports and to approve on behalf of Council, or
endorse for Council’s approval, as appropriate, recommendations
from the Works Tender Board.

. To appoint sub-committees or project teams, as and when

necessary, to deal with major building projects.

3. EtRFAEAREE -
4. BERIRKRRREERE  UARESEZNETRESRET

RERESEHIREREZSGNES -

CNERE ZEWBZEENRE/NEEERBEEZRRIER

EH-
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3. Council Membership Nominations Committee (CMNC) REE K BIRREEE

Terms of Reference

1. To recommend candidates to Council for appointment as Council
Members under Section 10(1)(d)(ii) of the PolyU Ordinance, i.e.
Members who are not employees or students of the University or
public officers appointed by Council, when vacancy arises.

2. To recommend to Council the re-appointment of existing Council
Members appointed under Section 10(1)(d)(ii) of the PolyU
Ordinance.

s E

1. EHRERE  DREREEAR  HERE (BEEIAR
156 F10(ANESENFARERINBELABABM
BEB WA -

2. BRI (HBRIABEH) H0NCNEEENRERER
MAZEERN  BREBRIREE -

Membership &

Chairman £fE:
Chairman of Council IRE & F &
Mr Chan Tze-ching BRF 5G4, BBS, JP

Members R &:
Deputy Chairman of Council iR E & &I EfE
Dr Lam Tai-fai M A#E{# 1, SBS, JP

Treasurer of the University A225] &8
Dr Lawrence Li Kwok-chang ZBl #8284, P

President iR &
Prof. Timothy W. Tong EZZ %, JP

Up to two other Council Members appointed by Council Chairman
REMEHREGEFZENEMREGHE

Ir Dr Humphrey Leung Kwong-wai 3 & & {8+ T F2Eh

Dr Raymond Leung Siu-hong /Mg té =+

Secretary #E:
Secretary to Council IR & 2=
Miss Connie Chan [& 75 #=//\i8

. In making the recommendations, the CMNC shall seek to achieve

a balance of membership in terms of expertise and experience in
order to meet the needs of the University.

. CMNC may invite nominations for Council membership from the

University community, including Council members, staff, students
and alumni, as deemed appropriate.

- ERBBEPLAEERTERESNENEEMH R LR

MREEXRENZERTE -

. EEEBERT  REETBEASLE 0 SBERESHE  HEE

BERRRRBRBZEBAZNARES -

Note: Members of CMNC shall not participate in the discussion or decision regarding their own re-appointment.

i REENERZESERSFSBUNRIAEERAANEESE -

4. Executive Committee B ZE =

Terms of Reference

1. To consider such matters as are referred to it by Council
including the making of decisions with power delegated by
Council as appropriate.

2. To provide a forum for initial discussion/information of aspects of
strategic planning and development of the University, formulation
of proposals and review of major policies, inter alia, and to make
recommendations to Council where appropriate.

3. To receive reports from the Standing Committees of Council.

4. To provide advice and opinion on matters of University business
at the request of the President.

5. To receive regular reports from Management covering businesses
as appropriate of the President.

ERE
1. RERERIENEE  SFEERERERTRERE QY
Rk -

2. MASHRBEHRBRBRETVIIRISESH - REEZ
B EERRS - MRARESRHEREE -

3. ERANETE TERZEGHRE -

4. EREERMABEBRURENER -

5. BREEERXNERRS -

Membership &

Chairman £f&:
Deputy Chairman of Council IRE & & EfE
Dr Lam Tai-fai #k K#&E 1@ L, SBS, JP

Members X &:
Treasurer of the University and Chairman of Finance Committee

AEBTERVIFREBERE
Dr Lawrence Li Kwok-chang ZE #5884, JP

Chairman of Campus Development Committee
REZREZEEER
Dr Raymond Leung Siu-hong /> EE+

Up to three other lay members of Council appointed by
Council Chairman

RZ-ZHREBEEIFEZANEMRIMIBERE
Ir Dr Humphrey Leung Kwong-wai 2 &2 8+ T 24T, JP

Secretary #&:
Secretary to Council IRE &K E
Miss Connie Chan [R5 #/)\{8

6. To recommend to Council for approval, and make decision on behalf of
Council, as appropriate, on major policies on staffing, appointment and
conditions of service.

7. To consider the agenda for forthcoming Council meetings and to
give initial consideration as necessary to major items of Council
business.

8. In accordance with the general policies of Council, and subject to
reporting to Council at the next available opportunity, to deal with
items of business, which for reasons of urgency, cannot await to
be resolved by the full Council.

9. To monitor the implementation of Council’s decisions.

6. MAZBETIMEMR ZERBRBFEZEEZRREORESIEL
B NERESRETARREGRE -

7. AREGERTEERE RMEETRZEFNSEE -

8. RIEREEMWIES| > REARBHTEERESGRANESSIA
TRRAREGERBRHRE °

9. BERREGARBFIENNT

President % &
Prof. Timothy W. Tong EEEX%, JP

A member of senior management nominated by the President and
appointed by Council Chairman
—ZHRERZIHAREGEFEZEINAESEEEAR

Prof. Philip C.H. Chan BRIEZ##%, BBS

Deputy President & Provost %75 & 2RI &

The staff member elected by and from Senate
BFREEBELNREGHE
Ir Prof. Edwin Cheng BB ARB#11% T2 Ef
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5. Finance Committee B/ ZE &€

Terms of Reference

1. To advise Council on all matters within the jurisdiction of the
Council which have important finance implications including
treasury functions, except for investment management.

2. To advise Council on strategies to obtain resources exceeding
the levels of funding available from UGC and from tuition fees
and other income.

3. To advise Council on proposals from the University Management
in respect of triennial estimates, annual budgets and annual
budget reviews.

4. To advise Council on preparation of annual financial statements.

5. To receive performance reports on all University
retirement schemes.

6. To perform such other functions laid upon it by the Council.

R

1. IREEREA-VZRESEENEEUHFIR  SEEBRHE
BIREEERR -

2. ARESEERE  FRABRREENZESSBINEES
WA E IR -

3. MEEERRN=-"FHEE FEVRRERFEVBRRERT
EEE ORESRERR -

4. MFEHFEMHTRROVRESRMEER -

5. BRMAARBEMRTENRRRE -

6. MITRESIRIKAEIT -

Membership &

Chairman f&:
Treasurer of the University AXE35] &
Dr Lawrence Li Kwok-chang ZE#£%4, JP

Members R &:

Up to four other lay members of Council appointed by
Council Chairman
REMNEHREGTEZENEMRIMREEHE

Ir Dr James Lau Chi-wang %75 % {8+ T 261, 8BS, JP
Mr Stephen Liu Ling-hong B% B 454

Ms Amy Lung Pui-ying RE{RZE % +

The elected staff member who is serving the second year of
his/her term of office

FFHEREGHNEMNETIRE

Dr Rodney Chu Wai-chi k@ 1E+

President & &
Prof. Timothy W. Tong E{#E %%, JP

A member of senior management nominated by the President and
appointed by Council Chairman
—ZHRERBIHRESEFEZENAZESEETEAS

Dr Miranda Lou EREZE 1

Executive Vice President 1T AR &

Secretary 4 5:
Director of Finance BA#§428%
Miss April Wong & =2 /)\iA

6. Governance Committee E4&Z 8 €

Terms of Reference

1. To provide advice and recommendations to Council on matters
relating to University governance.

2. To review from time to time the effectiveness of prevailing
policies, systems and procedures on governance issues, and
to recommend to Council appropriate improvements, if deemed
necessary.

R HERE E

1. MERASEANEENRESRUERNES -

2. ER@RIIRTERBER - fIENREFHAN - EERERD
RESEZEFLESNNZEN -

Membership &

Chairman £fE:

A member of Council appointed by Council Chairman
—EHREBFFEZENIRESGNE

Mr Peter Sit Kien-ping B¥ 2 564

Members X &:

Up to three other members of Council appointed by Council Chairman
RE-HHRESTIEZENEMRESNE

Dr Lam Tai-fai #x K #Et# =+, SBS, JP

Mr Lau Ping-cheung 2IfRE 4, GBS, JP

Dr Rodney Chu Wai-chi scfE51# 1

President # &
Prof. Timothy W. Tong BEEE#%, JP

A member of senior management nominated by the President and
appointed by Council Chairman
—ZHRERBTHREETIRZENAZSEEERAS

Dr Miranda Lou [ERE B L

Executive Vice President {7 EIR &

Secretary #&:

A staff member appointed by the President
—ZHRERMENET

Ms Vivian Chen RIS % £

Senior Executive Officer, Council Secretariat
RESWERSRITHE
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7. Honorary Degrees and Awards Committee &<

Terms of Reference

1. To consider and make recommendations to Council for approval
persons on whom the University shall confer Honorary Degrees.

2. To consider and approve nominations for conferment of
University Fellowship.

3. To consider any matter associated with the conferment
of Honorary Degrees and Honorary Awards that Council/
Management may refer to it.

R
1. MABRBBUEZARFLER @ TORESRREE
2. ZEERREBHABRETRZANE -

3. MREE / EEBREARBERFESURRENERERFL

Membership &

Chairman £J&:
Chairman of Council RE& =+ &
Mr Chan Tze-ching BRF BS54, BBS, JP

Members F%&:
Chairman of Executive Committee £ ZE B+ /%
Dr Lam Tai-fai # A&+, SBS, JP

Chairman of Campus Development Committee
REZFRZEREE
Dr Raymond Leung Siu-hong /Mgt +

=

Chairman of Finance Committee B1#5%& %I}ﬁ
Dr Lawrence Li Kwok-chang Z= [l t£28

President R &
Prof. Timothy W. Tong EEZ 18, JP

A member of senior management nominated by the President and appointed by Council Chairman

—ZHRERBIHRESEIFEZENARESEEEAS
Dr Miranda Lou ERE B+
Executive Vice President 1T EI R &

Up to two senior academics nominated by the President and appointed by Council Chairman

ZHMEHRERBRIARESERZINSESMAS
Prof. Chu Hung-lam R385
Dean, Faculty of Humanities A XE2fzkx &

Prof. H.C. Man 33 B3
Dean, Faculty of Engineering T2E (5t &

Secretary #3:
Secretary to Council & 2 )=
Miss Connie Chan &7 #Z=//\i8

if2)

8. Investment Committee 15 B X &

Terms of Reference

1. To recommend to Council the investment objectives, as
promulgated in the Statement of Investment Policies and
Guidelines (SIPG).

2. To formulate investment strategies for the management of

University’s Working Capital Fund, in pursuit of the objectives
stated in the SIPG.

3. Pursuant to the delegated authority from Council, to engage the
services of investment consultants and professionals, appoint
external fund managers and custodians and to terminate their
engagement, where necessary.

ﬂ%ﬂ%iﬁ
. RBABNEERRKRIES  OIRESERZREBIE

2. RIBBEBBEERIGSIFAFINIREERE > Gl RERBUETERS
HNEEES -

3. REREGNZE  BEEREBEHAREEAL  ZAERIIES
TEREEA  MEBFERRIEARIEME -

Membership &

Chairman EJ&:

A member of Council appointed by Council Chairman
—ZHREGEFEZENRESHE

Mr Richard Leung SR EHRB 44

Members B &:
Treasurer of the University AZ35] &
Dr Lawrence Li Kwok-chang ZEl#£88 4, JP

. To establish appropriate and relevant investment benchmark,

for the purpose of monitoring the performance of external fund
managers / Finance Office who manage the investment portfolios
as well as the performance of the Working Capital Fund itself.

. To expeditiously deal with investment business items in times

of exigency, for and on behalf of Council, and to report such
dealings to Council via the Executive Committee.

. To advise Council on proposals from the University Management

in respect of investment management.

. To perform such other functions laid upon it by the Council.

- HETEEREMORARR - MEREFERASREMESHRI}

EREBMARBYHRHORIR - LEKRE t‘éﬁﬁﬁ‘ﬂxé@i ©

EERBERT AXREGARREREEH  TEBEHEEE

MRESEREMRRS -

6. MEEENREEEEZAREGRMER -
7. IORESRIRNEM R -

A member of senior management nominated by the President and appointed by Council Chairman

—ZHERERBIHRESEEZINAZSEEEAS
Dr Miranda Lou E R +
Executive Vice President 7 EIR &

One to two members of Council, who are not members of the Finance Committee, appointed by Council Chairman

—EMEHREZEEZAMIEVHBEZESHENREZTHE
Mr Jaime Sze Wine-him hi2& 1554, JP

One to two independent non-Council members, who are experts in investment, appointed by Council Chairman

— ERZHREREREZAMIFRESHENERREER
Ms Anna Wong Wai-kwan &= 2 8 4 +
Mr Chung Man-wing §& R854

Secretary f48:
Director of Finance 87 ¥§42 &5
Miss April Wong & 2= Z/)\{H
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9. Knowledge Transfer Committee Z0:#572%&

Terms of Reference

1. To advise Council on matters relating to knowledge and
technology transfer, including the development of policies and
an effective model for knowledge and technology transfer,
the establishment of an effective governance structure and
accountability as well as exit strategies for the University’s
involvements in knowledge and technology transfer initiatives and
activities.

2. To review from time to time the effectiveness of the prevailing
policies and model for knowledge and technology transfer.

R
1. A AEANREBANEGRRIER  EBEAKRNZ S HAH N

PEREBHTBRRAREMFER - BUBABNELRE B8

P R 28 RS o
2. BRI ASHAH AR EBBERREX MR -

Membership &

Chairman £JE:

A lay member of Council appointed by Council Chairman
—EHREBEEZENRIMEENE

Ir Dr Humphrey Leung Kwong-wai 32 & & 4 T 260, JP

Members B &:

= o
BE

3. To receive periodic reports from Management on the performance of
the University’s involvements in knowledge and technology transfer
initiatives and activities.

4. To provide advice and opinion on matters relating to knowledge and
technology transfer at the request of the President.

w

. BEREEEERRRINAHARREBRE -
4. BREER  MAMABEANKEBRURZERER -

Up to three other lay members of Council and/or external members appointed by Council Chairman

BREZ-HHREGFEZENEMRIMES HEFTRINA LT
Mrs Sophia Chan R {fl 1 % £
Dr Raymond Leung Siu-hong 22/ EE 18+

Up to two members of senior management nominated by the President and appointed by Council Chairman

REZMEZHRERBIAREEFIERINAZSEEEAS
Dr Miranda Lou &Rzt +
Executive Vice President T EIR &

Ir Prof. Alexander Wai %) 12032 T 26T
Vice President (Research Development) i & 25 &)

Up to two other staff members nominated by the President and appointed by Council Chairman

BEEMEHRERBITHRES FFEZENEMAES

Prof. Ding Xiaoli T BEF 2418

Chair Professor, Department of Land Surveying and Geo-Informatics
T i8I 2 R IR E 2R R B R

Prof. K.L. Yung B 5= %42, BBS
Chair Professor, Department of Industrial and Systems Engineering
TERARIRBRBELRE

Secretary f45:

A staff member appointed by the President
—ZHEREZENET

Ms Maquita Wong E & R% +

Administrative Manager, Institute for Entrepreneurship 1% 22 & i T BASIE

10. Senior Executives Evaluation and Compensation Committee B EFZKFMNEE S

Terms of Reference

1. To establish policies governing the appointment, compensation,
evaluation, removal and terms of office of the President, the
Deputy President and Provost, the Executive Vice President
and Vice Presidents of the University, and the terms of office of
Faculty Deans.

2. To recommend for Council’s approval the appointment, re-
appointment and/or removal of the President, the Deputy
President and Provost and the Executive Vice President, and
the terms and conditions of employment inclusive of salary and
benefits, and to recommend to Council for approval on changes
to the terms and conditions of employment of the President, the
Deputy President and Provost and the Executive Vice President
or make decisions on behalf of Council on minor changes to their
terms and conditions of employment as appropriate.

3. To, upon the recommendation of the President, approve
on behalf of Council the appointment, re-appointment and/
or removal of Vice Presidents, and the terms and conditions
of employment inclusive of salary and benefits as well as the
change thereof whenever deemed necessary and appropriate.

4. To receive from the President annually his major objectives for the
year concerned and provide advice to him on such objectives;
to receive annually a narrated report from the President on his
accomplishment against agreed objectives of the year concerned

s E

1. #HEBARARE  EBRBFEARE  THEAIRKMERENED
FEN ~ AP SEBAER 0 URBBRRRERBER -

2. RE  BHRBBAIRKNTHEIRENED  EF 28> X
K] S ERE B AR EY - SEFIRENS  aRES
RREZ  WEFEEBER TARRES » EME IS ER
RRARMAELIRE

3. EERRERMBIRKRNED © BE - BB URMIT EENHIE
IR MR - SRR EN FRRNES - TARESFLIRE

4. EHREESFRINFEIFER  IMAMBEREERERM
2 2RARRSEREFEIFERMRERMNIIFRS - WaT
BRETHERR  EREBASFERILESERENTATHAINR
RIERIRHERS -

Membership &

Chairman E/&:

Chairman of Council 1% & & £ f&

Mr Chan Tze-ching B ¥ B4, BBS, JP

Ex-officio EAK&:
President i & *
Prof. Timothy W. Tong EZ &%, JP

and evaluate his performance based on the agreed objectives;
and to receive a report of his performance review conducted
according to the practice of the university and in a manner
agreed with this Committee.

5. To comprehensively review the performance of the President prior
to the end of each of his term of office. Wherever applicable, to
make recommendations to Council on whether the incumbent
should be offered further appointment and the conditions thereof.

6. To receive annually a report from the President on the
performance of the Deputy President and Provost, the Executive
Vice President, Vice Presidents and Faculty Deans conducted
according to the practice of the University.

7. To decide, on behalf of Council, detailed arrangements on the
provision of benefits or facilities to the President, the Deputy
President and Provost and the Executive Vice President and on
other matters relating to their work in the University; to provide
interpretation on their terms and conditions of appointment
with the University and exercise discretion in respect of the
President’s, the Deputy President and Provost’s and Executive
Vice President’s personal affairs in a similar manner as the
President exercises discretion with regard to the generality of his
subordinate staff.

5. AREBREPTER > TEMEELFERR - ®EERBR T
MIRERRESESEEREERRGARESELEE -

6. EREFTHRRERASHEHEBREFINE  TREAIRE
BIRERBHRRRETHIERTTERE °

7. REREGREDRE » EBRBBEIRE  ROBEIRREMHN
BN EER bt - R E i TIEER S ENMETZREE ; s fIERER
AR RAME - RAMMAMNELEEASHBELRE (BREERE
HTEHENEEEREE) -

Members B &:

Lay members of Executive Committee F#5& EZRINLE
Dr Lam Tai-fai #f X#E{E =+, SBS, JP

Ir Dr Humphrey Leung Kwong-wai 32 E &+ T 260, JP
Dr Raymond Leung Siu-hong /> E 8+

Dr Lawrence Li Kwok-chang ZEl {84, JP

Secretary #&:
Secretary to Council IREEZHE
Miss Connie Chan [&& #Z/)\{R

*The President shall be excluded in the event that he/she is the subject of review or discussion.

REAE 2 REBEALARTZHETH °
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ll. Meeting attendance statistics of Council and Council Committees
(1 July 2017 - 30 June 2018)

Objectives B REGRETZEEMNEELEE (2017 F7 B1 HE2018 %6 B30 H)

11. The Hong Kong Polytechnic University Foundation HE2E T KZEE

To support the University to achieve the following goals: XFEAREEMTERE
+ To enhance the quality of teaching and learning through the c MEABREHTR - DRAUBER
improvement of facilities and related resources of the University - EBRIAAMEERE - MEIREEARE BI85 K 2nd meeting 4th meeting
- To advance research and technology development to meet the - RESBEZABEREFERSD BRI E FNRE =
needs of various sectors of the society
Council
« To further the all-round develolpment of .the students at the nEE 83% 87.5% 83% 87.5% 83%
University and to enhance their competitiveness =
Audit Committee
EiZEaE 100% 100% = = =
Campus Development Committee
Governing Committee EIAZEE REXRESE 78% 56% 67% 75% -
Chairman Ef&E: Ex-officio Members EAKE&:
Dr Patrick Poon Sun-cheong & %2 2 184, SBS Council Membership Nominations Committee
Treasurer of the University A225]&E WEEeRaREEaee 100% - - - -
Deputy Chairman EIEFE: Dr Lawrence Li Kwok-chang Z=EIt# &4, JP
Dr Katherine Ngan Ng Yu-ying ZB2 885518+, MH, JP* ~ Executive Committee
President of the University & & HEESE 100% 100% 100% 86% -
Treasurer 5]/&: Prof. Timothy W. Tong BE{& = #12, JpP
Dr Roy Chung Chi-ping $& %518+, GBS, JP * Finance Cormmities
Up to two senior staff members of the University
Members R &: (Vice President or above) responsible for institutional advancement MBZEEE % % : ) )
Dr Daniel C.Y. Chan B IE R i@+ FEZRMBEEABERISEAE
Dr Raymond Chan PR X &=+, JpP Dr Miranda Lou [EREZ 8+ Governance Committee _ ;
Ms Shirley Chan Suk-ling Bi# %=, BBS, JP Executive Vice President 17 BRI & EaRRE - ‘ -
Mrs Angel Chan Lau Siu-po 2If&#/N& % =+, BBS, JP
Ms Fiona Cheung Sum-yu 380 £+, MH Secretary 4 &: Honorary Degrees & Awards Committee
Mr Bob Chong Hok-hoi §£2i§ 454, BBS Ms Belinda Chow & §3fi % &= BBEEFREEES 100% 100% - - -
Ms Katherine Hung Siu-lin jit/\i&E% +
Miss Cally Kwong &l 3= = /)\t8 Investment Committee
Mrs Nina Lam #Zs gk &=+, MH BREZEES 83% 83% 67% - -
Mr Kino Law Zg#— 54
Mr Richard Sun Po-yuen &3R4, JP Knowledge Transfer Committee 759% 86% ~ ) ~
Ir Tsui Tack-kong & & Bl T 127 MHEBEAE : ’
Mr Alex Wong Chun-bong F3R¥B5%c4
Mr Alex Wong Siu-wah &/ 554 Senior Executives Evaluation &
Ir Wong Tit-shing & #i3% T 72 Compensation Committee 100% 100% 100% 100% 100%
Mr Johnny Yeung 1554554, MH EEBEIZATNEES

Dr Royce Yuen XX &18L, JP

The Hong Kong Polytechnic University Foundation

0, 0, _ .
ERET AEES 75% 52%

lll. Related party transactions B3#EA 35

For information on related party transactions, please refer to note 34 of
The Hong Kong Polytechnic University Financial Report 2017/18.
BEALIRGER  FREBEIARS2017/18FEFHERERIMIZES4 -

#Officers of the PolyU Foundation
EREEBETARBESFEAE
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IV. Biographies of Council Members & & & F} & f& FE

&l

K

N/

Chairman &

Mr Chan Tze-ching, BBS, JP
FRFBSTE, BBS, JP

Chan Tze-ching is a senior adviser to The Bank of East Asia and CVC
Capital Partners. Prior to this, he spent 27 years with Citibank and
held senior management positions in Japan, Taiwan, Hong Kong and
Greater China.

Among the many commercial, public and NGO engagements, he is

an Independent Non-executive Director of the Hong Kong Exchanges
and Clearing Limited and Mongolian Mining Corporation, a Non-
executive Director of Affin Bank Berhad and Rizal Commercial Banking
Corporation, Chairman of Prasac Microfinance Institution Limited,
Cambodia, a Member of the Financial Reporting Council, Hong Kong
Tourism Board, Executive Committee of Investor Education Centre,
Standing Commission on Civil Service Salaries and Conditions of
Service, Standing Committee on Judicial Salaries and Conditions of
Service, Board of the Community Chest of Hong Kong and Hong Kong
Red Cross Council.
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Deputy Chairman BIE/E

Dr Lam Tai-fai, SBS, JP
WAKEE L, SBS, JP

Lam Tai-fai was a recipient of the Young Industrialist Award of

Hong Kong in 2000, and was awarded the Outstanding Alumni Award,
the University Fellowship and an Honorary Doctorate of Business
Administration by PolyU in 2001, 2000 and 2004 respectively. He

was a Member of the Third Shatin District Council, a Member of the
Fourth and Fifth Legislative Council of HKSAR as well as Chairman

of Education Panel during the terms. He is currently a Member of

the National Committee of Chinese People’s Political Consultative
Conference (CPPCC) and Standing Committee Member of Henan
Provincial Committee of CPPCC.

He established the first Master of Art programme in Fashion and Textile
Design for PolyU in 2000. He is the Founder and currently Supervisor and
Incorporated Management Committee Chairman of Lam Tai Fai College
in Hong Kong, and also Chairman of the Hong Kong Sports Institute.
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Treasurer of the University X2 5] &

Dr Lawrence Li Kwok-chang, JP
FEHFEL, P

Lawrence Li has been a specialist in Ear, Nose and Throat Surgery

in Hong Kong since 1982. Graduated from the Medical School at
University of Newcastle upon Tyne in 1977, he is now a Clinical
Associate Professor (honorary) in the Department of Otorhinolaryngology,
Head and Neck Surgery of The Chinese University of Hong Kong.

Dr Li has been contributing to the community through serving on various
committees of the HKSAR Government and professional bodies. He

is currently a Member of the Hong Kong Housing Society (HKHS), a
Member of the Town Planning Board, and a Member of the Finance
Management Committee and Advisory Committee of the University of
Hong Kong - Shenzhen Hosiptal. He has also been a Member of the
Appeal Board Panel constituted under the Human Organ Transplant
Ordinance, and a Member of the Special Committee on Elderly

Housing under HKHS, and a Member of the Research Projects Vetting
Subcommittee of the Environment and Conservation Fund.

FEESESBENESR  1982F RAEEH
FA77E > FREFNBFRAZEZR
REBBPIXAZESRE—RBIIBARAZE
RAREIZUR -

FRERBRBAE - HESERFETZES
REXBREREEAN - 15 FBEAEERE
EmEmE  BHREESENE  MREEX
BRI BRMEEESEREREREER -
7R B IEERTE (A BESS ERAERG) BRI E
HEERFHEBNE BEEEBEE TRER
EZ8EZ5  URBRERBAREERNER
BEf/VERS -

e

President 1 &

Prof. Timothy W. Tong, JP
EBEEHR, /P

Timothy W. Tong has been President of The Hong Kong Polytechnic
University since January 2009. He was Dean of the School of
Engineering and Applied Science at The George Washington University
in the United States.

Prof. Tong is an expert in the field of heat transfer and has been actively
involved in addressing issues connected to energy use and sustainable
development. He is a Fellow of the American Society of Mechanical
Engineers, the Hong Kong Academy of Engineering Sciences (HKAES)
and the International Thermal Conductivity Conference. Prof. Tong is
also President of HKAES (2017-18).

Prof. Tong actively engages in public service. He is Chairman of the
Citizens Advisory Committee on Community Relations of the Independent
Commission Against Corruption (ICAC), Chairman of the Steering
Committee of the Pilot Green Transport Fund and a Member of the Public
Service Commission of the Hong Kong SAR Government, to name a few.
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Deputy President and Provost E#xkZ2#FEIKRE

Prof. Philip C.H. Chan, BBS
FRIEZ#1%, BBS

Philip Chan is the Deputy President and Provost of PolyU. He received
his Bachelor of Science degree in Electrical Engineering from the
University of California at Davis, and Master of Science degree and
Doctor of Philosophy degree in Electrical Engineering from the University
of lllinois at Urbana-Champaign (UIUC). He taught at UIUC and then
joined Intel Corporation.

Prof. Chan joined The Hong Kong University of Science and Technology
in 1991 as a founding member of the University, where he served as
Head of the Department of Electronic and Computer Engineering and
later as Dean of Engineering. He is a Fellow of the Hong Kong Institution
of Engineers, Institute of Electrical and Electronic Engineers and Hong
Kong Academy of Engineering Sciences, and received the Bronze
Bauhinia Star from the Hong Kong SAR Government in 2013.

Prof. Chan is currently a Member of the Committee on Innovation,
Technology and Re-industrialisation, a Director of Cyberport, and
Council Member of the Vocational Training Council. He was a Director
of the Hong Kong Applied Science and Technology Research Institute
Company Limited and Chairman of its Technology Committee.
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ELECTED STAFF MEMBERS E T/ &

Dr Jonathan Chan Ming-yin
PREFEIEL

Jonathan Chan is an Assistant Professor of the Department of Building
Services Engineering in PolyU. His major research areas are in heating,
ventilation and air-conditioning, and teaching pedagogy.

Dr Chan serves the public in various capacities. He is an External
Examiner of the Hong Kong Examination and Assessment Authority
and Hong Kong Council for Accreditation of Academic and Vocational
Qualifications. He was a Member of the Appeal Board Panel set up by
the Electrical and Mechanical Services Department under the Builder’s
Lifts and Tower Working Platforms (Safety) Ordinance (Chapter 470),
and a Member of the Appeal Tribunal Panel set up by the Planning and
Lands Branch of the Development Bureau under Section 45 of the
Building Ordinance.
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Dr Rodney Chu Wai-chi
KREFEL

Rodney Chu received his Bachelor of Arts and Master of Arts degrees
from the University of Cambridge, Master of Philosophy degree from the
Chinese University of Hong Kong and Doctor of Philsosphy degree from
the University of Queensland. He is currently an Assistant Professor

of PolyU’s Department of Applied Social Sciences, and teaches
subjects on Hong Kong and China's social issues, and supervises

the Department's Capstone projects. He has been Chairman of the
Department’s Learning and Teaching Committee since 2013, an elected
Council Member for four consecutive rounds since 2012, and elected
Chairperson / Vice-Chairman of the Hong Kong Polytechnic University
Staff Association since 2013.

Dr Chu is an Elected Member of the Election Committee Subsector
(Higher Education) and a Member of the Election Committee of the 13th
National People’s Congress of the People’s Republic of China.

RECERENBARBXBLIREL - BB
PXARBEEEL  RBEMNELHEAZEERE
T - RABRERALENERMERE  £=
HEREBMERTELSHE  WEEEEE
HIEREM R ERTD © RIBELH2013FERERK
BReadF - thE012EREENELES
REGETHE - 1t 201358 & HEIR A
SHEERE/EIERF
KEESHERZESRNSHEBERERERE
RET=ZEZEARARAEEBFITRE
RRELZRS -

Ir Prof. Edwin Cheng
ERRPRZUE T726M

Edwin T.C. Cheng is Dean of the Faculty of Business, Fung Yiu King

— Wing Hang Bank Professor in Business Administration, and Chair
Professor of Management of The Hong Kong Polytechnic University.
He received his bachelor’s, master’s, and doctoral degrees from the
University of Hong Kong, University of Birmingham, and University of
Cambridge respectively. Prof. Cheng is an expert in operations research
and operations management, and had taught in Canada, England, and
Singapore. He is a registered professional engineer and a seasoned
management consultant; and regularly advises businesses and the
industry on management issues, and provides management and
executive development training to public and private organisations.
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LAY MEMBERS APPOINTED BY THE CHIEF EXECUTIVE H{TBIRE ZEHIRIMRE

Ms Karen Chan, JP
REERt, P

Karen Chan holds a double Bachelor degree in Business Administration
and Economics from the Washington University, a Master’s degree

in Education from the New York University and a Master of Science
degree in Marketing from the Chinese University of Hong Kong.

Ms Chan is the Executive Directors of German Pool (Hong Kong)
Limited, responsible for the company’s overall business and corporate
development including brand management and marketing strategies.
Apart from her business obligations, Ms Chan actively engaged in

her social duties. She is currently a Member of the Communications
Authority as well as the CreateSmart Initiative Vetting Committee of the
Commerce and Economic Development Bureau, a Member of the Hong
Kong Baptist University Foundation Young Entrepreneur Committee, an
Executive Member of the General Committee of the Federation of Hong
Kong Industries, Vice President of the Hong Kong Young Industrialists
Council and Chairman of the Hong Kong Girl Guides Association.

Ms Chan’s enthusiasm and achievements regarding industrial
development has gained her awards and recognitions. Ms Chan
received the Young Industrialist Award in 2009, Young Women Innovator
Award of the Asia-Pacific Economic Cooperation in 2013, Outstanding
Young Persons Award in 2014, Outstanding WWomen Entrepreneurs
Award in 2017 and the Greater Bay Area Outstanding Women
Entrepreneur Award in 2018. She was appointed a Justice of the Peace
by the HKSAR Government in 2017 and an Adjunct Professor by the
School of Business of Hong Kong Baptist University in 2018.
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Mr Lau Ping-cheung, GBS, JP
BIME KL, GBS, JP

Lau Ping-cheung, a chartered surveyor by profession, graduated from
the then Hong Kong Polytechnic (now The Hong Kong Polytechnic
University) and holds a Master’s Degree in Construction Project
Management from The University of Hong Kong. He is a past President
and a current Fellow of The Hong Kong Institute of Surveyors, past
Chairman of the Royal Institution of Chartered Surveyors (Hong Kong
Branch), past Chairman of the Surveyors Registration Board, a former
Member of the HKSAR Legislative Council, a former Non-executive
Director of the Urban Renewal Authority, a Member of the former Long
Term Housing Strategy Steering Committee, a Member of the HKSAR
former Economic Development Commission, and a former Council
Member of the City University of Hong Kong. Mr Lau is currently a
Member of the National Committee of the Chinese People's Political
Consultative Conference (CPPCC), a Member of the 10th, 11th

and 12th Shanghai CPPCC Committee, a Member of the Shanghai
Chinese Overseas Friendship Association and a Member of China
Overseas Friendship Association. Mr Lau is also Chairman of the Hong
Kong Coalition of Professional Services, a Member of the Basic Law
Promotion Steering Committee, a Member of the Lantau Development
Advisory Committee, Vice Chairman of Professional Services
Advancement Support Scheme Vetting Committee under Commerce
and Economic Development Bureau, a Member of the board of
governors of the Our Hong Kong Foundation, and an Independent Non-
executive Director of MTR Corporation Limited.
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Mr Stephen Liu Ling-hong
BERRRE

Stephen Liu is a Consultant of Rider Levett Bucknall Limited. He
graduated from the Building and Surveying Department of the then
Hong Kong Polytechnic in 1975, and is former President (2001) of the
Hong Kong Institute of Surveyors.

He joined Levett and Bailey Chartered Quantity Surveyors Ltd (renamed as
Rider Levett Bucknall Ltd in 2007) after graduation and became a Partner /
Director of the firm in 1986. He was the Managing Director of the firm from
2010 to 2015 and retired in April 2017. Rider Levett Bucknall is one of the
largest development and construction cost consultancy firms in the world
employing a total of over 3,500 staff worldwide.

In public service, Mr Liu is a Member of the Town Planning Board, a
Member of the Disciplinary Panel of the Hong Kong Institute of Certified
Public Accountants, Chairman of the Joint Professional Centre Ltd

and Director and Honorary Treasurer of the Hong Kong Coalition of
Professional Services.
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The Hon. Jimmy Ng Wing-ka, JP
RKE&E, JP

Jimmy Ng is a Member of the HKSAR Legislative Council (2016-2020),
representing the Industrial (Second) Functional Constituency, and a legal
practitioner. He also serves as a Member of the Board of Directors of
Hong Kong Science & Technology Parks Corporation.

Jimmy Ng is the Chairman of the Hong Kong-Taiwan Business Co-
operation Committee, a Member of the HKSAR Election Committee, an
Observer of the Independent Police Complaints Council, as well as a
Member of the Small and Medium Enterprises Committee.

He is also a Member of the Chongging Chinese People's Political
Consultative Conference, a Council Member of the China Peaceful
Reunification Promotion Association, a Committee Member of the China
Overseas Friendship Association and an Executive Vice President of

the China Association for Promoting the Peaceful Reunification of Hong
Kong. He currently serves as an independent Non-executive Director

of Yanchang Petroleum International Limited, China Weaving Materials
Holdings Limited and a Vice President and Secretary General of the
Hong Kong Association of Friends of Maotai.
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Mr Peter Sit Kien-ping
BREFRAE

Peter Sit is a Senior Partner of Sit, Fung, Kwong & Shum, a solicitor

in Hong Kong, a Notary Public and a China-Appointed Attesting
Officer. He is a Member of the Standing Committee on Standards and
Development of the Law Society of Hong Kong and an Examiner of the
Overseas Lawyers Qualification Examination.

In public service, Mr Sit is a Member of the Standing Committee
on Directorate Salaries and Conditions of Service, the Air Transport
Licensing Authority and the Appeal Board Panel (Town Planning).

Mr Sit was admitted to the Law Society's Roll of Honour on 31 May
2018 in recognition fo his distinguished contirbution to the Law
Society, the development of the legal profession and the practice of
law in Hong Kong.
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Mr Jaime Sze Wine-him, JP
MEE TSR, JP

Jaime Sze is the Investment Director of Hang Tung Resources
Holding Limited.

Mr Sze is a Vice Chairman of All-China Youth Federation, a Member
of the Shenzhen Chinese People’s Political Consultative Conference,
Vice President of the Shenzhen Youth Federation, and Vice Director of
Qianhai Shenzhen-Hong Kong Youth Consulting Committee.

Mr Sze is also dedicated to serving the community and has established
a number of non-government organisations to bring together young
elites to contribute to society. He is the Founding and Honorary
Chairman of Y Elites Association, President and Honorary Chairman of
Centum Charitas Foundation, Vice Chairman and Secretary General of
Hong Kong Federation of Fujian, Co-Founding and Honorary Chairman
of the ACYF Hong Kong Members Association, and Director and
Honorary Chairman of the Committee of Youth Activities in Hong Kong.
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Mr Augustus Tang Kin-wing
Eifie e

Augustus Tang is a Director and Chief Executive Officer of Hong Kong
Aircraft Engineering Company Limited (HAECO). He is also a Director
of John Swire & Sons (H.K.) Limited. Mr Tang joined the Swire Group in
1982 and has been appointed to various senior managerial positions.
He also worked with Cathay Pacific Airways Limited in Hong Kong,
Malaysia and Japan. He graduated from The Chinese University of
Hong Kong with a Bachelor’s degree in Business Administration, and
completed the Stanford Executive Programme at Stanford University

in 2002.
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LAY MEMBERS APPOINTED BY THE COUNCIL AR E & ZEHIRIINLE

Ms Shirley Chan Suk-ling, BBS, JP
FRiMEe 3+, BBS, JP

Shirley Chan is the Vice-Chairman of YGM Trading Limited, a company
which engages in fashion retail and distribution business for many world
renowned brands. She is a Director of Yangtzekiang Garment Limited,
which specialises in high-quality textile and garment manufacturing.

Ms Chan is involved in many public services in the industrial and
business sectors, currently serving as a Member of the Advisory Group
on Implementation of Fashion Initiatives of HKSAR, a Member of the
Rehabilitation Advisory Committee of HKSAR, Council Member of the
Hong Kong Trade Development Council (HKTDC) and Chairman of
HKTDC's Staff & Finance Committee, an Executive Committee Member
of the Chinese Manufacturers' Association of Hong Kong, Chairman
Emeritus of Hong Kong Brand Development Council, among many
other positions. She founded the Sudden Arrhythmia Death Syndromes
Hong Kong Foundation which focuses on youngsters’ cardiac health.
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Ir Dr James Lau Chi-wang, BBS, JP
2IFERE L TE6T, BBS, JP

PhD(London); MSc(Manchester); MSc (Economic, London); MBA(CUHK);
LLM(HKU); LLB(London); FHKIE; FIStructE; MICE; FCIArb; FHKIArD;
Barrister, Gray’s Inn; Arbitrator; Adjudicator and Accredited Mediator

James Lau is an Authorised Person, a Registered Structural Engineer
and a Registered Geotechnical Engineer. He is the Chairman and
Executive Director of Shing Chi Holdings Limited, a company which
specialises in ground investigation, foundation, site formation and
building construction. He is an adjunct professor of PolyU (2002 —
2017), the University of Hong Kong, the Hong Kong University of
Science and Technology, the City University of Hong Kong and the
Technological and Higher Education Institute of Hong Kong. He was
a past Vice-President of the Institution of Structural Engineers, United
Kingdom; Past Chairman of the Engineer’s Registration Board, HK;
and Past Chairman of the Structural Division of HKIE as well as an
Outstanding Alumni and a University Fellow of PolyU. He served

on many government committees and boards, including the Town
Planning Board, District Council, Disciplinary Boards of the Buildings
Department, and Appeal Tribunal under the Buildings Ordinance.
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Ms Julia Lau Man-kwan

BIXELL

Julia Lau is a local registered practising Architect and an Authorised
Person, and possesses both a Bachelor’s degree in Architecture from
the University of Oregon and a Master of Arts degree in Transport Policy
and Planning from The University of Hong Kong. She is a Professional
Member of the Hong Kong Institute of Architects as well as a Chartered
Member of the Chartered Institute of Logistics and Transport in Hong Kong.
She has over 25 years of planning, architectural design and project
management experience.

She is also active in community service and has served on a number

of statutory bodies, and professional/academic institutions such as
Town Planning Board, Hong Kong Housing Authority, The Board of
Management of the Chinese Permanent Cemeteries, Hong Kong Arts
Centre, Hong Kong Academy for Performing Arts, etc. Currently, she is
a Council Member of the Hong Kong St. John Ambulance and Advisory
Council on Environment; a Member of the Aviation Development and
Three Runway System Advisory Committee, Executive Committee of
Hong Kong Housing Society, Appeal Tribunal Panel (Buildings) and
Appeal Board Panel (Town Planning), etc.
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Ir Dr Humphrey Leung Kwong-wai, JP
REEFEIGL TR, P

Humphrey Leung is the Founder and Chief Executive Officer of
Growgreen Limited and the Founder and Chairman Emeritus of
Solomon Systech Limited.

Dr Leung has over 30 years’ experience in the semiconductor industry
covering design, wafer fabrication, engineering, manufacturing and
marketing.

He is currently Vice Chairman of the Hong Kong Electronic Industries
Association and a Member of the HKSAR Committee on Innovation,
Technology and Re-industrialisation.

He is a chartered electrical engineer with the Institution of Engineering
and Technology (United Kingdom) and a Fellow Member of the Hong
Kong Institute of Engineers.
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Dr Raymond Leung Siu-hong
ROFEELT

Raymond Leung is the Founder, Chairman and Chief Executive Officer
of Altai Technologies.

Dr Leung was the Chairman of TDK China and SAE Magnetics, and
the Executive Vice President of TDK Corporation Japan. He is a
distinguished industrialist and entrepreneur in Hong Kong. With his
advanced and innovative thinking, he guided SAE to become the
world’s largest independent supplier of magnetic recording heads for
the hard disk drive industry. Dr Leung had been a Member of the board
of directors of Imation Corporation, a US-based company focusing on
digital storage technology. Furthermore, he has extensive experience
in driving new technology from vision to reality. He has built a number
of successful startups in Greater China, such as Amperex Technology
Limited, one of the leading lithium ion/ polymer battery solution
providers in the world.
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Mr Richard Leung Tim-chiu
REHARSTE

Richard Leung is a retired seasoned Chief Executive Officer in the
financial sector, with 35 years of experience in Asia Pacific, and over
one year of teaching experience in universities. He has worked with
Citibank, HSBC Bank USA, DBS Bank and UBS in Asia Pacific.

He currently engages in consultancy for financial institutions and
families, and community services through non-governmental
organisations and government committees. He is a Board Member
and an Executive Committee Member of Youth Outreach as well as
Business and Professionals Federation of Hong Kong.

Mr Leung holds a bachelor’s degree from the University of Hawaii,

a Master of Business Administration degree from the University of
Minnesota, a Postgraduate Diploma from the University of Michigan,
and the professional qualification of The Chartered Institute of Bankers,
London.
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Ms Amy Lung Pui-ying
EEMZER

Amy Lung has been Director of Global Device and Service Development
of Hutchison Telecommunications Group Holdings Limited since 2014.
She revolutionised the mobile user experience by steering convergence
of telecommunications and internet services. Ms Lung has a remarkable
track record in transforming use of mobile broadband.

She joined the Hutchison International group in 2001 as its Director of
Operations, overseeing the Group’s development of mobile businesses
in Europe and Asia. Ms Lung became Managing Director of Mobile
Business in 2012 and continued her global role in leading the Group’s
device strategy and internet partnership. She has led numerous
successful initiatives to fuel mobile data boom in different markets
moving from the 2G to the 4.5G era.
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MEMBER FROM THE ALUMNI & &R &

Mr Alex Wong Chun-bong
FIRFBFE

Alex Wong is a Certified Public Accountant, well experienced in
auditing, taxation, accounting and consultancy services. He is the
founder of a certified public accountants firm in Hong Kong and also
an Independent Non-executive Director of two companies listed on
the main board of the Hong Kong Stock Exchange. Mr Wong holds a
Higher Diploma in Accountancy from the then Hong Kong Polytechnic.
He is a Fellow Member of The Association of Chartered Certified
Accountants, The Hong Kong Institute of Certified Public Accountants,
The Institute of Chartered Accountants in England and Wales, and
The Taxation Institute of Hong Kong. He is also a former Chairman of
The Association of Chartered Certified Accountants Hong Kong Branch.
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STUDENT MEMBER 24 &

Mr Owan Li

Owan Li is a student of the Bachelor of Arts (Hons) programme in
Social Policy and Administration and minor in Translation and Bilingual
Communication. He is a Student Member of the University Senate. He
actively promotes student participation in university affairs and upholds
student rights.
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Overview

To celebrate its 80th Anniversary, PolyU started the 2017/18
year with a series of celebratory events, public lectures and
international forums under the theme “Opening Minds -
Shaping the Future”. The year-long festivities culminated

in the 80th Anniversary Celebration Dinner, attended by
over 1,000 guests, including senior government officials,
community influentials, industry and business leaders,
representatives from local and overseas universities, our
colleagues, alumni, students and friends.

The year 2017/18 also marked the end of the Strategic Plan
2012/183 — 2017/18. Many of the strategic goals laid down in
this Plan six years ago were achieved, thus providing a solid
foundation for the University to forge ahead and to scale
new heights. To prepare ourselves for the future, we have
refined our vision and mission statements and unveiled the
new Strategic Plan for 2019/20 — 2024/25 under the theme
“Shaping the Future”, with 2018/19 as the gap year.

With regard to its financial management, the University
continued to enhance the budget planning process to enable
the timely and effective deployment of financial resources for
the advancement of education and research. The University
and the Consolidated Entity achieved a healthy surplus of
$247.5 million (2016/17: $398.6 million) and $309.5 million
(2016/17: $376.9 million), respectively. Net assets of

the University and the Consolidated Entity grew 4% and 5%
to $5,976.7 million (2016/17: $5,720.1 million) and
$6,828.0 million (2016/17: $6,505.1 million), respectively.

vpu
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Operating results and financial position

Income for the University in 2017/18 amounted to
$6,265.9 million (2016/17: $6,155.5 million), an increase of
$110.4 million over the past year. The gain was due to the
increased Government Subventions, consisting of an additional
supplementary grant related to the civil service pay adjustment
that took effect in April 2017 and increased donation income.
This, however, was offset by a decrease in Interest and
Investment Gain as a result of the volatile financial market in the
second half of the year.

The expenditure of the University in the year increased

by $261.3 million to $6,018.3 million (2016/17: $5,757.0
million). About 62% of the total expenditure was on staff
costs and benefits, which represented an increase of
$124.6 million or 3.5% over 2016/17. The increase was mainly
caused by the salary adjustments that took into account the
civil service pay adjustment, prevailing market pay trends

and staff performance reviews. The current mechanism is
effective for recruiting and retaining high calibre academic and
administrative staff. Spending on campus infrastructure and
related items also rose by $147.8 million, with the majority
going to a long list of campus enhancement works both to
modernise the campus and support the evolving needs of
teaching, learning and research.

The total income of subsidiaries amounted to $1,595.6 million
(2016/17: $1,431.3 million), and total expenditure was
$1,530.9 million (2016/17: $1,453.7 miillion), resulting in a surplus
of $64.7 million for the year (2016/17: deficit of $22.4 million).

As compared with last year, the 11% surge in operating income
was mainly due to an increase in the Tuition and Other Fees of
the College of Professional and Continuing Education (“CPCE”),
an independent self-financed arm of the University that offers
programmes through two subsidiaries of the University, namely
the College of Professional and Continuing Education Limited
and Hong Kong Community College. The fee income increase
was the composite result of higher tuition fee levels as well

as the larger number of students enrolled in the sub-degree
programmes of CPCE. There was also a slight increase in
turnover at Hotel ICON, due to its good performance in both
room and catering sales.

Total operating expenditure, excluding the contributions of
$110 million (2016/17: 100 million) from subsidiaries to
the University, rose 5%. This was mainly attributable to the
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additional resources allocated by CPCE in tandem with the
increase in student numbers, although to a smaller extent, so as
to maintain the provision of quality academic programmes. On
the other hand, Hotel ICON was able to maintain expenditure

at an appropriate level through the adjustment of its business
strategies and implementation of various cost control measures.

Analyses of the University and Consolidated Income and Expenditure are provided in Figures 1-4.
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Income analysis
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Research

In 2017/18, the total number of ongoing research projects
was 3,047 (2016/17: 2,982), of which 903 (2016/17: 860)
were new projects. The total number of registered research
postgraduate students was 1,867 (2016/17: 1,819).

In addition to the basic research elements built into the
academic departments’ one-line budget, the University
incurred a total expenditure of $904.8 million (2016/17:
$836.8 million) on specific Research Activities, including
research projects and studentship, of which $540.4 million
(2016/17: $453.0 million) was supported by UGC funds and
$364.6 million (2016/17: $383.8 million) was supported by
non-UGC funds.

The University has been taking proactive measures to boost
the University’s research capabilities over the years and
established the sixth University Research Facility (“URF”)

in May 2018 - URF in Big Data Analytics. This is the first
university-wide research facility in big data analytics in
Hong Kong and is expected to foster cross-disciplinary
research collaborations and strengthen partnerships

with industries on big data analytics applications. The
University also extended its collaboration with The Boeing
Company for another five years and opened its Aviation
Services Research Centre, which includes more space in
the newly constructed Block X on campus. This dedicated
1,500-square-metre facility with over $35 million in
equipment will further support Hong Kong’s position as the
leading world-class provider of Maintenance, Repair and
Overhaul services in the region.

Thanks to the Central Government’s new initiatives allowing
Hong Kong institutions to have access to national research
funding that was previously only available to mainland-based
laboratories and research centres, the University received
RMB4 million in research funding from the China Science
and Technology Exchange Center for its two Partner

State Key Laboratories and two Hong Kong Branches of
the Chinese National Engineering Research Centers in
November 2017 and April 2018, respectively. In view of the
potential opportunities for research and entrepreneurship
development across the border, the University has decided
to reposition Shenzhen Base, the collective term for PolyU
Shenzhen Research Institute (“SZRI”) and PolyU Base
(Shenzhen) Limited (“PolyU Base”), as an extended campus
for research, entrepreneurship development and education
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in the Chinese mainland. Designated research laboratories
are being set up to strengthen the capabilities to generate
high-impact projects and bid for sizable research funds in
the Chinese mainland.

The University’s efforts and commitment to pursue research
excellence and knowledge transfer were rewarded at the
46th International Exhibition of Inventions of Geneva with
nine awards, including the Grand Prize for the Defocus
Incorporated Multiple Segments (DIMS) Spectacle Lens for
Myopia Control. The School of Optometry and its research
collaborator, Hoya Vision Care, developed the DIMS
Spectacle Lens for slowing myopic progression in children.
The lens was commercialised in July 2018.

Investments

After a year of strong growth in the financial market, the global
economy became more and more uncertain and volatile in
2017/18. The risks of rising US interest rates and the threat of
faster inflation contributed to a more challenging environment
for equities. Counterproductive policies, especially protectionist
measures, and the geopolitical risks associated with different
countries, such as deeper political tension between the US
and China resulting from the accelerating trade war, are the key
risks that need to be attended to in the coming year. Given the
uneven growth in developed and emerging markets, a broader
set of possible outcomes may result.

Guided by good governance and risk management
procedures, the University has adopted the investment
strategies developed by the Investment Committee, based on
the Statement of Investment Policies and Guidelines (“SIPG”)
approved by the University Council. The asset allocation of
the University’s investments has been appropriately managed,
taking into consideration different cash flow requirements as
well as the strategic development of the University.

Basically, the current investment strategies, policies and
management approach are appropriate and well established.
A broader range of asset classes could be considered, as
diversification might help to reduce overall portfolio volatility.

Funds of the University and major subsidiaries are pooled
for effective investment management. Approximately 40%
of the investible funds are managed by external investment
managers. As of 30 June 2018, 76% of the University’s
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investments were in fixed income securities (2016/17: 79%),
and 24% were in equities (2016/17: 21%). The University
and the Consolidated Entity recorded an Interest and
Investment Gain of $247.8 million (2016/17: $385.8 million)
and $263.5 million (2016/17: $399.3 million), respectively, for
the year. The decrease was primarily attributable to equity
market corrections.

Capital programmes

For the year 2017/18, the University’s total expenditure on capital
programmes was $164.8 million (2016/17: $374.1 million),
comprising capital development programmes of $87.6 million
(2016/17: $300.2 million) and various alterations, additions and
improvement projects of $77.2 million (2016/17: $73.9 million).

To provide sufficient hostel places in order to facilitate the
provision of a holistic education to students, two hostel
projects are planned at Ho Man Tin Slope and Kowloon
Tong, with over 1,200 and 1,600 places, respectively.

The projects will be supported by the newly approved
Hostel Development Fund, with its governance details to
be determined and announced by the Government of the
HKSAR in due course. Preparatory works and detailed
design for the project at Ho Man Tin Slope have already
commenced and are targeted for completion in 2024.
Planning for the hostel project at Kowloon Tong is underway,
and a consultant team will be engaged in the coming year.

During the year, a capital expenditure of $40.9 million
(2016/17: $30.4 million) was incurred for building an iconic
footbridge linking the main campus and the podium level

of Block Z. This project is scheduled for completion by

early 2019. The completed footbridge will not only improve
pedestrian connectivity between the main campus and Block
Z, but will also form part of the cycle route envisioned in the
long-term campus master plan.

In addition, the University carried out numerous improvement
works in lecture theatres, classrooms and the library during the
year at a total cost of $28.8 million (2016/17: $59.7 million). To
cater for the further development of the University, the Main Data
Centre at Anita Chan Lai Ling Building is being expanded and
upgraded. This project is scheduled for completion in early 2019.
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An analysis of the University’s capital programmes is provided in Figure 5.
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Self-financing activities

The University engages in various self-financing activities,
mainly comprising self-financed programmes, student
hostels and teaching clinics. During the year, income from
the self-financing activities amounted to $1,265.8 million
(2016/17: $1,293.6 million), and the expenditure incurred
was $986.7 million (2016/17: $1,010.9 million). The surplus
of $279.1 million (2016/17: $282.7 million) will be used to
support the University’s development.

To support the Government’s advocacy of multiple-path
development and lifelong learning, the University has been
offering diversified self-financed programmes for about two
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decades. To avoid cross-subsidisation of UGC resources

to non-UGC-funded activities, there is a long-established
financial model in place for self-financed programmes based
on cost allocations according to the UGC requirements.
With a view to maintaining quality professional education,
the University has been restructuring the programme profile.
Whilst self-financed taught postgraduate programmes

are offered in the University proper, the self-financed
undergraduate programmes have been franchised or
transferred to CPCE, resulting in a decrease in tuition fee
income from the self-financed undergraduate programmes.
Together with the postgraduate programmes and other
short courses, the overall tuition fee income of self-financed
programmes in 2017/18 decreased by $19.5 million to
$708.4 million (2016/17: $727.9 million).

In the increasingly competitive self-financing higher education
sector, maintaining high quality self-financed programmes

is of paramount importance. The University continues to
underpin the quality of the self-financed programmes by
managing its portfolio with a forward-looking perspective
and due reference to changing market demands and needs,
with the aim of attracting excellent students, enhancing the
quality of teaching and maintaining a strong financial base.

Donations

The University received cash donations totalling
$281.3 million (2016/17: $219.6 million) during the year,
including $110 million in contributions from subsidiaries
(2016/17: $100 million). The donations were from alumni,
friends and organisations supporting the University’s
development, and the funds were used for research activities,
scholarships and various education initiatives. For financial
reporting in compliance with HKFRS, $319.1 million

in donations and benefactions (2016/17: $238.0 million),

an increase of 34% as compared with last year, were
recognised as income in the Income and Expenditure
Statement for the year.

The Hong Kong Polytechnic University Foundation (“PolyU
Foundation”) successfully solicited support from our alumni
and partners, as seen by the encouraging responses to
fundraising campaigns such as the Fundraising Dinner
2017/18 and Golf Tournament 2018 to celebrate the
University’s 80th Anniversary. As at 30 June 2018, the
balances of General Donation Funds and Endowment
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Funds were $520.6 million (2016/17: $481.6 million) and
$375.2 million (2016/17: $308.7 million), respectively.
These funds will be used by the University to support its
future development.

The ongoing success of the fundraising campaigns
continues to positively impact the University’s financial
position. The University is extremely grateful to our
donors, whose generosity affirms the public’s recognition
of the University’s academic and research achievements
as well as its administrative capabilities. The University will
continue its fundraising efforts with a view to diversifying
income sources for its long-term development.

An analysis of the University’s donations is provided in Figure 6.
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2018 | 2017

HK$'m % HKS$'m %
35 11.0 32 13.5

23 7.2 20 8.4

20 6.3 11 4.6

241 75.5 175 73.5
319 100 238 100

oo [ o

HK$319 million HK$238 million
3.19 E&T 2.38 E#7T
241
175
20 11
Capital Projects Others
EEIgE HiAh,
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Financial outlook

The University always responds promptly to community calls

and constantly updates its programme profile and research
focus to meet the challenges of our fast-developing society. After
successfully launching the undergraduate programme on aviation
engineering in 2016/17, the University will start developing two
new bachelor’s degree programmes that are in high demand in
Hong Kong. They are the BSc (Hons) in Financial Technology and
Artificial Intelligence and BEng (Hons) in Sustainable Structural
and Fire Engineering, both to be offered in the coming triennium.

The PolyU Summer School organised since 2016 has been
welcomed by international and PolyU students, as shown in the
increasing student enrolment over the past three years, with
exchange students from 39 countries in 2018. It is projected
that in several years’ time, the additional hostel places in the
two hostel projects supported by the Hostel Development

Fund will help to attract more international students to PolyU.
This will be conducive to creating a global environment for the
increasingly diverse student and faculty communities.

Through the six established URFs and the repositioning of
Shenzhen Base as an extended campus for research, the
University is in a good position to grasp the opportunity arising
from the Central Government’s new initiatives on cross-

border research funding. The University has also collaborated
with other renowned institutions in the Greater Bay Area on
innovative technology, biotechnology and translational medicine
to leverage the resources and opportunities in the region.

From the 2018/19 financial year onwards, the University is
required to implement the UGC Cost Allocation Guidelines for
UGC-funded and non-UGC-funded activities and comply with
the relevant control and review procedures. It is expected that
the implementation of these guidelines will not affect the overall
financial position of the University. The University is in good
financial health and will continue to strive for financial health and
institutional sustainability through rigorous financial planning,
prudent management, proper control of the University’s budget
based on value analysis, diversification of income and efficient
use of resources to support the strategic development of

the University. Financial health and institutional sustainability
remains key to the success of University development and is
one of the five domains of the newly formulated Strategic Plan
2019/20 — 2024/25, which sets out the strategic goals to be
achieved through the University’s core functions of learning,
teaching and research.
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University income and expenditure analysis for 2014-2018

2014-2018 FE KRB ZERIED

2014 2015 2016 2017 | 2018 |

HK$'m % HK$'m % HK$'m % HKS$'m
Income UXA
Government Subventions BATER 2,878  52.9 2,958 541 3,067 557 3,434
Tuition and Other Fees B & H Al & 1,593 293 1,614 295 1,616  29.4 1,610
Interest and Investment Gain ) EFMIE &I 307 5.6 174 3.2 42 0.8 386
Donations and Benefactions 1882 & 1531 208 3.8 267 4.9 295 5.4 238
Other Income EAM A 455 8.4 454 8.3 480 8.7 487
Total Income 4£2UIZA 5441 100 5462 100 5500 100 6,155
Expenditure Fisx
Teaching, Learning and Research #2 « 28 R R{H
Teaching and Research 2 & Rl 2,658  57.6 2,923 585 3215  58.8 3,516
Library BEZEE 137 3.0 151 3.0 171 3.1 155
Central Computing Facilities Fr 92 B2 135 2.9 160 3.2 229 4.2 188
Other Academic Services Efth2(E2fR7S 229 5.0 254 5.1 270 4.9 300
Institutional Support H237iE
Management and General E1£ K —#%IEE 258 5.6 268 5.4 277 5.1 328
Premises and Related Expenses & kA B2 918 19.9 986 19.7 1,013 18.5 970
Student and General Educational Services 4 & —RR & IRTS 224 4.9 237 4.7 261 4.8 279
Other Activities E &SN 39 0.8 6 0.1 22 0.4 10
Finance Costs B1#5&H 11 2 i 02 8 o 4
Income Tax Fi{S% 1 0.1 3 0.1 8 0.1 4
Total Expenditure 425 4610 100 4,998 100 5469 100 5,757
6,500
6,000
8
5 5500
{58
FE[ 5,000
Ea\
e
S 4,500
=
€ 4,000
T
3,500
3,000
2014 2015 2016 2017 2018

% HK$'m %
55.8 3,629 57.9
26.1 1,566 25.0

6.3 248 4.0
3.9 319 5.1
7.9 504 8.0
100 6,266 100
61.1 3,599 59.8
2.7 157 2.6
3.3 186 3.1
5.2 338 5.6
5.7 327 5.4
16.8 1,118 18.6
4.8 277 4.6
0.2 7 0.1
0.1 6 0.1
0.1 3 0.1
100 6,018 100
KEY [Elfl
Total Income
FELCUN

Total Expenditure

HBHZ
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Income and expenditure statement for the year ended 30 June 2018

N7 BRIE (&= 2018 6 A30HILFE)

Consolidated &8

Expressed in thousands of Hong Kong dollars IAF3&7tat

oo B o7

University K2

“ooe W oonr

Income XA
Government Subventions BUF B0 3,644,316 3,446,298 3,628,707 3,434,518
Tuition and Other Fees B8 ki EfthlUg & 2,360,509 2,281,275 1,565,814 1,609,769
Interest and Investment Gain Il 8 f11% & Iz 263,473 399,266 247,796 385,812
Donations and Benefactions 188 K870 210,591 139,566 319,073 237,975
Other Income EAhUZA 875,397 840,666 504,492 487,464
7,354,286 7,107,071 6,265,882 6,155,538
Expenditure B3z
Teaching, Learning and Research 2 « 23 K #I5H
Teaching and Research #£2 K &4 3,900,641 3,797,222 3,599,414 3,516,229
Library E&EEE 181,216 175,822 156,920 165,251
Central Computing Facilities Fr52 B &% 226,212 231,170 186,529 187,831
Other Academic Services EfthZE2 AR5 388,118 351,220 337,955 299,839
Institutional Support #2237 &
Management and General &2k —#RIER 397,420 396,754 327,024 328,039
Premises and Related Expenses #&& & A R 1,243,371 1,087,604 1,117,566 969,732
Student and General Educational Services 224 & —f3 B AR5 342,196 332,614 276,668 279,134
Other Activities EfthiEE) 353,584 344,148 6,855 9,512
7,032,758 6,716,554 6,008,931 5,745,567
Finance Costs BA% 2 6,441 7,149 6,441 7,149
7,039,199 6,723,703 6,015,372 5,752,716
Surplus from Operations &R 315,087 383,368 250,510 402,822
Share of Loss of an Associate FE{hE= /A S E18 (47) (772) = -
Share of Losses of Joint Ventures fE{5&E /A 5)EE (2,411) (1,455) = =
Surplus before Taxation PRIRAIZ &R 312,629 381,141 250,510 402,822
Income Tax FT1S#R (3,136) (4,250) (2,964) (4,250)
Surplus for the Year RNEERER 309,493 376,891 247,546 398,572

The above Income and Expenditure Statement is extracted from the audited financial statements for the year ended 30 June 2018.

BAE 7 BRIEHE R H 201846 B 30 B I FE BRI =% < M 5K

Statement of financial position as at 30 June 2018

Br#5iRIRER (2018 6 H 308 )

Expressed in thousands of Hong Kong dollars JATF 38 7tst

Non-current Assets JERENEE

Fixed Assets B EB&E

Investments in Subsidiaries & A5 ZIRE
Interests in Associates BifE /A 5]z
Interests in Joint Ventures &&A S
Non-current Financial Assets JEREISRIE &
Employee Benefits Assets 8 T1@HIEE

Current Assets RENEE

Current Financial Assets RIS EE

Staff Loans i 8 &

Inventories 775

Accounts and Other Receivables fEIXERIE
Cash and Deposits with Banks 8% R $RI1T1ER

Current Liabilities #Eh& &

Bank Loan for On-lending to Staff & %28 2 R1TEM
Loans and Borrowings &z RS

Accounts and Other Payables FE{ER:R

Provision for Employee Benefits & T1&8F/i& &

Deferred Income EFEYA

Receipts in Advance FaURIE

Tax Payable fE{HRIE

Net Current Assets (FRENEE

Total Assets Less Current Liabilities 428 &R RN & &

Non-current Liabilities JEREI& &
Loans and Borrowings XK EE

Provision for Employee Benefits & Tfaflli&#
Deferred Income IEZEA

Deferred Capital Funds {BiEEAE S
Net Assets BFE&E

Representing 18E 1
Restricted Funds e &%
UGC Funds #&EZEE
Other Funds EfthE&

Total 4228

Mr Chan Tze-ching BRFH54E, BBS, JP
Chairman of Council REZ *fF

Dr Lawrence Li Kwok-chang ZEIt$E4, ur
Treasurer 5]&

Consolidated &8 University A2

“oe W oor M s W oot

5,391,242 5,600,510 5,225,887 5,430,180
- . 138,907 135,510

= 1,368 = .

35,400 36,658 - .
718,326 900,457 718,326 900,457
599 312 599 312
6,145,567 6,589,305 6,083,719 6,466,459
3,337,019 3,331,312 3,337,019 3,331,312
19,830 24,710 19,830 24,710
4,208 5,133 - :
546,061 583,749 575,848 560,461
3,636,419 3,329,486 3,439,095 3,185,906
7,543,627 7,274,390 7,371,792 7,102,389
19,830 24,710 19,830 24,710
44141 100,841 44141 100,841
969,438 930,759 1,762,900 1,638,652
396,063 363,253 307,340 281,279
570,389 621,306 557,585 611,447
298,248 280,601 226,624 207,351
4,544 4,860 4,372 4,860
2,302,653 2,326,330 2,922,792 2,869,140
5,240,974 4,948,060 4,449,000 4,233,249
11,386,541 11,487,365 10,532,719 10,699,708
464,312 743,153 464,312 743,153
362,588 385,920 360,060 383,343
116,264 117,837 116,264 117,837
943,164 1,246,910 940,636 1,244,333
3,615,354 3,735,313 3,615,354 3,735,313
6,828,023 6,505,142 5,976,729 5,720,062
3,126,850 2,736,655 2,961,495 2,566,325
1,885,314 2,051,638 1,885,314 2,051,638
1,815,859 1,716,849 1,129,920 1,102,099
6,828,023 6,505,142 5,976,729 5,720,062

Professor Timothy Tong Wai-cheung E&=%48, Jr
President 12 &

Miss April Wong Soo-kam &&Z/\if
Director of Finance 81754885

The above Statement of Financial Position is extracted from the audited financial statements for the year ended 30 June 2018.

DA FBAF5RR R 8% B 201846 A 30 H L F ELIZ SRS 1% 2 B #53R % -
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|. Senior staff appointments and movements Sk &S A B E

Appointments &{F

#=4

Promotions 1&F

Prof. Jiannong Cao,
as Director, University Research Facility
in Big Data Analytics on 1 July 2017

EEELE
20177 B1BHE
ABBEDITROERERE

Prof. Guohua Chen,
as Associate Vice President (Research
Support) on 1 July 2017

FREAZEZIS
2017FE7 B1HHE
RERIRERIFZE)

Prof. Hector Tsang Wing-hong, ZoKEREEIR

as Head, Department of Rehabilitation 2017FE7B1HHE
Sciences on 1 July 2017 BEABEREAZRTE
Prof. Chetwyn Chan, BREEF 2%

as Director, University Research 2017FE7B3HHE

Facility in Behavioral and Systems
Neuroscience on 3 July 2017

SR B RO ERERE

Prof. Han Xiaorong, BZERBE

as Head, Department of Chinese 20178 A1 BHifE
Culture on 1 August 2017 FEIIERRAEE
Prof. Sun Defeng, FRIEEEHUS

as Chair Professor of Applied
Optimization and Operations Research
on 1 August 2017

20178 1 H T
ERBRELEEEMEEE
ELE]

Mr Wong Siu-hong Joseph, FOERE

as Director of Information Technology 201791 BB E
on 1 September 2017 B RHRAREE

Dr Miranda Lou, EREEEL

as Executive Vice President 20171081 B HBfE
on 1 October 2017 THEIRE

Prof. Jia Jinhua, BEERR

as Director of Confucius Institute of 201711 B1HEE
Hong Kong on 1 November 2017 BRI FERRE
Mr K.K. Ling, EREEE

as Director of Jockey Club Design
Institute for Social Innovation
on 1 December 2017

2017121 HEfE
BN B AR PriREs

Prof. Geoffrey Q.P. Shen, SR 2%

as Interim Vice President (Student 2018F4 B9H HfE
Affairs) on 9 April 2018 BEEIRE(BESTE)
Ms Belinda Chow, AgH

as Director of Alumni Affairs and 2018F5817H
Development on 17 May 2018 WREB R EEE

Prof. Lu Chao, =B HIR

as Chair Professor of Fiber Optic 20177 B1HHE
on 1 July 2017 SR RIS

Ir Prof. K.L. Yung, BRI T2

as Chair Professor of Precision 20177 B1BHEE
Engineering on 1 July 2017 A28 L2l RE2 45

Prof. Zhang Lei, RERE

as Chair Professor of Computer Vision
and Image Analysis on 1 July 2017

20177 B1HE
At EHA B REGR D ITRERIR

Ms Eva Chiu Sau-chun,
as Head, Internal Audit
on 9 December 2017

WEBRL
201712 B9A HfE
AN ERTEIZAE4RRE S

Dr Alison E. Lloyd,
as Director of International Affairs
on 1 March 2018

Alison E. Lloyd {#+
2018E3 B 1 H i F B S 75488

Departures BiEg;

Mr David Joiner,
Director of International Affairs left the
University on 1 August 2017

David Joiner 5t4
Bl ESEt N
201748 A1 HBkE

Mr G.W. Bahlman,

G.W. Bahlman 54

Director of Information Technology retired B ARE R

on 28 August 2017 201748 528 HER

Mr Vincent Luk, PEKAESE

Director of Facilities Management LY E S EERESN

retired on 18 October 2017 201710818 HER IR
Prof. Gabriel Ng, REBHE

Chair Professor of Rehabilitation FRRAER B Z B EHIEN
Sciences left the University 201841 515 H &t

on 15 January 2018

Ir Prof. W.B. Lee,
Chair Professor of Manufacturing
Engineering retired on 28 January 2018

RIS T 26T
SLE T R2EEERURMN
2018%F1 B28 HER IR

Mr William Wu, AR

Head, Internal Audit retired A EFEZABARET B
on 5 March 2018 201843 5 HER
Prof. Michael Somekh, Michael Somekh %1%
Chair Professor of Biophotonics left the &4t FEBELIZN
University on 15 March 2018 201843 515 H B
Prof. David Zhang, SRAMEZIE

Chair Professor of Intelligent
Computing retired on 31 March 2018

ERERT HRBERUR N
2018F3H31 HERIR

Prof. Angelina Yuen, Fe & I B

Vice President (Student and Global BIRE(BEREBIKRER) R
Affairs) retired on 9 April 2018 201844 HOHEEIK

Dr Kitty Yam, EREEL

Associate Vice President (Institutional HEERR(ZRER)RRRE
Advancement) and Director of Alumni B RIARARERN

Affairs and Development left the
University on 1 May 2018

201845 B 1 0Bt

Il. Scholarships, prizes and financial assistance for students 24225 K &EBh:tE|

2016/17 2017/18

Scholarships and prizes Awards 3,610 3,416

BEag 2&E
Total amount $89,984,633 $86,866,131
“R1E

Government’s Tertiary Student Finance Applications 4,706 4,246

Scheme - Publicly-funded Programmes SEH(EES

=% e (=§=E == =] =B

B RS LR E R E Successful applications 4,073 3,700
AyE L EHES
Total amount of grants paid $163,891,858 $151,699,550
EMENBE AR
Total amount of loans paid $38,236,725 $32,681,924
BINEAREE

Government’s Non-means-tested Loan Applications 2,525 2,590

Scheme for full-time tertiary students SFAEES

: | 22 BEEESH:E

B2 AHASRERASEE RN E Successful applications 1,934 1,992
receiving loans
NS R EZ
Total amount of loans paid $76,273,813 $79,930,209
BNEAREE

PolyU student financial assistance Applications 693 714

= 2

AL E i
Successful applications 512 487
AylEE A EHES
Total amount of bursaries paid $4,949,485 $4,633,790
EMENBEAREE
Total amount of loans paid $606,000 $434,000

B E AR
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lll. Library Statistics BIZ 4T 8F

Library collections Ui IEE 2016/17 2017/18
Books Print books (Titles) 890,957 901,050
=5 =5 (FH))

e-Books 3,062,967 3,243,482
ETEH
Serials Current print serials (Titles) 1,126 969
HAT ENRIEAT) (FE8R)
e-Journals 83,821 131,780
BFHIT

e-Databases 513 464

EFHIEE

Audio-visual materials Audio materials 110,051 142,544

RERER §a 2z

Video materials 101,524 113,798
BRRE R

Graphic materials 318,941 318,969
B2 &R

Cartographic materials 1,562 1,563
i [ [B = E

Others 1218 1,237
HAf

Microforms 399,187 187,134

Total library holdings (Iltems)

EEEARES (HE) 0,352,640 2,426,666
Facilities & equipment =& E15% 14 2016/17 2017/18 M Ov I N G
Study spaces 3,906 3,916
JEEfL
Research carrels /booths 138 164
TR
Group rooms 21 22

AR = ——1 =ty
Public computers 430 400 ﬁ 5 n B IJ
SR
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At PolyU, we have developed
an ecosystem of innovation.

BN BMEAREIL 7 — @RI

PolyU is an institution where innovation has long
been the norm. This proud tradition is supported
by our forward-thinking approach to education,
research and knowledge transfer.

We enrich students’ university lives and instil

in them the innovative capabilities that are
essential to achieving success in their careers.
The University also imbues them with the
entrepreneurial skills required to start new
businesses that will thrive in today’s competitive
environment.

At PolyU, we have developed an ecosystem

of innovation. We achieve research excellence

by focusing on interdisciplinary collaboration,
supported by our world-class research facilities.
Our researchers take into consideration community,
business and industry needs to ensure their work
has a meaningful social and industrial impact.

Working closely with our national and international
partners, we make full use of the resources

and opportunities available in order to face the
challenges of our times and make contributions

of lasting value. As reflected in the theme of this
annual report, “Inspiring lives Creating impact”,
PolyU will continue to provide young people with an
education of the highest quality and inspire them to
change the world for the better.

EARBRDKEF - BRBHEE
B R A G R A2 19 G B AT BE 1
F L T BB S5 AR Y
RIFH &M -

BPBRNEREERNKREETE
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EREE - It RENREEE
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BUHCHEF HHSHBIEH
NRIBEPEANE ©

FIEXN > HPIBERIL T —ERIF
ERRRG - BPINHAELIERE
FH o FHFRRNOARREZIE
T BEERBSEMBE - B
MK AEBRBLEN IER 5
NEE > BEMCANIESLS
MEFATREBRERNTE -

BofPI B A A B PR I RO BB 5 1R
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US> MAFLERARENER
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